
 

Islamorada, Village of Islands 
REGULAR VILLAGE COUNCIL MEETING 

 

 

July 27, 2023 - 5:30 PM 
Founders Park Community Center 

87000 Overseas Highway 
Islamorada, FL  33036 

 
 

 
The Village Council has resumed the in-person regular meeting format. Virtual participation is 
still available to the public. Please see the last page of the agenda for participation details 
 

AGENDA 
I. CALL TO ORDER / ROLL CALL 
II. PLEDGE OF ALLEGIANCE  
III. AGENDA: Requests for Deletion / Emergency Additions  
IV. PUBLIC COMMENT 
  (This is general public comment. It provides an opportunity for the public to speak about 

matters not scheduled elsewhere on the agenda. The mayor opens public comment on agenda 
items throughout the meeting.) 

V. CITIZENS’ ADVISORY COMMITTEE REPORTS & APPOINTMENTS 
VI. VILLAGE ATTORNEY / VILLAGE MANAGER COMMUNICATIONS 
  A. Exit Interview - John Quick  

  B. Transition Memo - John Quick  

VII. MAYOR / COUNCIL COMMUNICATIONS 
  A. Interim Manager Discussion  

  B. Manager Search  

  C. Timeline  

VIII. CONSENT AGENDA 
  (All items on the Consent Agenda are considered routine by the Village Council and will be 

approved by one motion. There will be no separate discussion of these items unless a 
Councilmember so requests, in which event, the item will be moved to the Main Agenda.)  

  A. Resolution establishing a maximum number of committee members 
for non-Chapter 30 committees TAB 1 
 
(John Quick, Interim Village Attorney) 

 

    
 

  
  B. Resolution Approving a Work Authorization with CSA Central for 

Creation of a Wayfinding Map for the Key Tree Cactus Preserve TAB 
2  

 



 
(Peter Frezza, Environmental Resources Manager) 

     
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING WORK 
AUTHORIZATION NO. 3 WITH CSA CENTRAL, INC FOR 
CREATION OF A WAYFINDING MAP FOR THE KEY TREE 
CACTUS PRESERVE; AUTHORIZING VILLAGE OFFICIALS TO 
IMPLEMENT THE TERMS AND CONDITIONS OF THE 
AGREEMENT; AUTHORIZING THE VILLAGE MANAGER TO 
EXPEND BUDGETED FUNDS; AUTHORIZING THE VILLAGE 
MANAGER TO EXECUTE THE WORK AUTHORIZATION; AND 
PROVIDING FOR AN EFFECTIVE DATE 

  

IX. RESOLUTIONS  
  A. Resolution Approving an Agreement with Sea & Shoreline, LLC for 

Canal 116 Backfill Restoration Project TAB 3 
 
(Peter Frezza, Environmental Resources Manager) 

 

     
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE FINAL 
RANKINGS AND RECOMMENDATIONS OF THE RFP 22-16 
EVALUATION COMMITTEE FOR SELECTION OF A 
CONTRACTOR TO COMPLETE THE CANAL 116 BACKFILL 
RESTORATION PROJECT; AUTHORIZING THE VILLAGE 
MANAGER AND VILLAGE ATTORNEY TO NEGOTIATE AN 
AGREEMENT FOR THE REQUESTED SERVICES; AUTHORIZING 
THE VILLAGE MANAGER TO EXPEND BUDGETED FUNDS; 
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE 
AGREEMENT; AND PROVIDING AN EFFECTIVE DATE 

  

  B. Resolution establishing Village Council procedures TAB 4 
 
(John Quick, Interim Village Attorney) 

 

    
 

  
  C. Resolution Approving Work Authorization No. 13 with WSP for 

Founders Park Boat Ramp Design and Permitting Project TAB 5 
 
(Peter Frezza, Environmental Resources Manager) 

 

     
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING WORK 
AUTHORIZATION NO. 13 WITH WSP USA ENVIRONMENT & 
INFRASTRUCTURE, INC. FOR PROFESSIONAL SERVICES FOR 
THE FOUNDERS PARK BOAT RAMP II PROJECT; 
AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT THE 
TERMS AND CONDITIONS OF THE AGREEMENT; 
AUTHORIZING THE VILLAGE MANAGER TO EXPEND 
BUDGETED FUNDS; AUTHORIZING THE VILLAGE MANAGER 

  



TO EXECUTE THE PROJECT AGREEMENT; AND PROVIDING 
FOR AN EFFECTIVE DATE 

  D. Resolution Approving Purchases from SHI International Corp. for FY 
2022-2023 - Continued from 7/6 - TAB 6 
 
 
(Vince Tarves, Systems Engineer) 

 

     
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, RATIFYING PURCHASES 
FROM SHI INTERNATIONAL CORP. FOR FY 2022-2023 
THROUGH JUNE 25, 2023; AUTHORIZING ADDITIONAL 
PURCHASES THROUGH THE END OF FY 2022-2023; 
AUTHORIZING THE VILLAGE MANAGER TO EXPEND 
BUDGETED FUNDS; APPROVING A WAIVER OF COMPETITIVE 
BIDDING; AND PROVIDING FOR AN EFFECTIVE DATE 

  

  E. Resolution to Adopt Second FY 2022-2023 Budget Amendment 
- Continued from 7/6 - TAB 7 
 
(Maria Bassett, Finance Director) 

 

     
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, AMENDING THE VILLAGE’S 
ADOPTED BUDGET FOR FISCAL YEAR 2022-2023; AND 
PROVIDING AN EFFECTIVE DATE 

  

  F. Resolution Approving First Amendment to Agreement with 
Dockmasters Marine Construction, Inc. TAB 8 
 
(Maria Bassett, Finance Director) 

 

     
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING A FIRST 
AMENDMENT TO THE AGREEMENT BETWEEN DOCKMASTERS 
MARINE CONSTRUCTION, INC., AND ISLAMORADA, VILLAGE 
OF ISLANDS, TO PROVIDE PROFESSIONAL CONTRACTOR 
SERVICES ; AUTHORIZING VILLAGE OFFICIALS TO 
IMPLEMENT THE TERMS AND CONDITIONS OF THE FIRST 
AMENDMENT; AUTHORIZING THE VILLAGE MANAGER TO 
EXPEND BUDGETED FUNDS; AUTHORIZING THE VILLAGE 
MANAGER TO EXECUTE THE FIRST AMENDMENT; AND 
PROVIDING FOR AN EFFECTIVE DATE 

  

  G. Resolution Approving the Fourth Amendment to the Contract for 
Local Police Services TAB 9 
 
(Maria Bassett, Finance Director) 

 

     
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE FOURTH 
AMENDMENT TO THE CONTRACT FOR LOCAL POLICE 

  



SERVICES BETWEEN THE MONROE COUNTY SHERIFF’S 
OFFICE, THE MONROE COUNTY BOARD OF COUNTY 
COMMISSIONERS AND ISLAMORADA, VILLAGE OF ISLANDS 
FOR FISCAL YEAR 2023-2024 (YEAR FIVE) CONTRACT 
PRICING; AUTHORIZING THE MAYOR TO EXECUTE THE 
FOURTH AMENDMENT; AUTHORIZING THE VILLAGE 
MANAGER TO EXPEND BUDGETED FUNDS; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE 

  H. Preliminary Rate Resolution for FY 2023-2024 Solid Waste 
Assessment TAB 10 
 
(Maria Bassett, Finance Director) 

 

     
A PRELIMINARY RATE RESOLUTION OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, RELATING TO THE 
COLLECTION AND DISPOSAL OF SOLID WASTE WITHIN THE 
VILLAGE FOR FISCAL YEAR 2023-2024; ESTABLISHING THE 
ESTIMATED ASSESSMENT RATE FOR SOLID WASTE SERVICE 
AGAINST ASSESSED PROPERTY LOCATED WITHIN 
ISLAMORADA, VILLAGE OF ISLANDS, FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 
2024; DIRECTING THE PREPARATION OF AN ASSESSMENT 
ROLL; PROVIDING FOR PUBLIC HEARING AND NOTICE 
THEREOF; AND PROVIDING FOR AN EFFECTIVE DATE 

  

X. MOTIONS 
  A. Motion to Accept Funds Appropriated by the 2023 Florida Legislature 

for Purchase of 2024 Freightliner Ambulance - Continued from 7/6 - 
TAB 11 
 
(Maria Bassett, Finance Director) 

 

     
MOTION TO ACCEPT FUNDS IN THE AMOUNT OF $190,000.00 
APPROPRIATED BY THE 2023 FLORIDA LEGISLATURE FOR 
THE PURCHASE OF ONE (1) 2024 FREIGHTLINER AMBULANCE 
FOR THE FIRE RESCUE DEPARTMENT 

  

  B. Motion to Continue or Discontinue Standby Letter of Credit Requirement 
for Keys History and Discovery Center TAB 12 
  

 

XI. ADJOURNMENT 
 
 
Options for Viewing the Village Council Meeting: 
The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel 
77. Alternatively, the public may view the meeting streamed live on the Village website from 
their personal computer, tablet or phone via the following link: 
https://www.islamorada.fl.us/departments/communications/live_village_broadcast_meeting.php 
 

https://www.islamorada.fl.us/departments/communications/live_village_broadcast_meeting.php


 
 
Option 1: Email your comments. 
1. Public comment should be submitted via email to: public.comment@islamorada.fl.us 
2. The email should contain “Public Comment” in the subject line. 
3. The name and address of the submitter shall be included in the email. 
4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment 
will be sent to the Village Councilmembers for consideration prior to the meeting. Public 
comments will not be read during the meeting. 
 
 
 
Option 2: Call in During the Meeting. 
1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #. 
When the Mayor opens public comment pertaining to the agenda item you are interested in 
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four 
digits of your phone number. Please be sure to unmute your phone when you are called upon. 
 
2.   If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564166 
and follow the prompts to join the webinar. When the Mayor opens public comment use the 
“raise your hand” feature to be recognized by the meeting monitor. Public comments will be 
heard in the order in which they are received. 
 
ADA Assistance: 
These meetings are open to the public. In accordance with the Americans with Disabilities Act 
of 1990, all persons who are disabled and who need special accommodations to participate in 
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448 
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting 
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