Islamorada, Village of Islands
REGULAR VILLAGE COUNCIL MEETING

January 9, 2024 - 5:30 PM
Founders Park Community Center

87000 Overseas Highway
Islamorada, FL 33036

The Village Council has resumed the in-person regular meeting format. Virtual participation is
still available to the public. Please see the last page of the agenda for participation details

VL.

VII.

AGENDA
CALL TO ORDER / ROLL CALL
PLEDGE OF ALLEGIANCE
AGENDA: Requests for Deletion / Emergency Additions
REPORTS, PRESENTATIONS AND ANNOUNCEMENTS

A. Presentation Regarding Monroe County's Art in Public Places Program
(Elizabeth Young, Executive Director, FL Keys Council of the Arts)

PUBLIC COMMENT

(This is general public comment. It provides an opportunity for the public to speak about
matters not scheduled elsewhere on the agenda. The mayor opens public comment on agenda
items throughout the meeting.)

MAYOR / COUNCIL COMMUNICATIONS

A. Discussion Regarding Arts and Culture Coordinator for the Village
(Councilwoman Jolin)

B. Suggestion to Purchase the Former Island Community Church Building
with Monroe County to Serve as Islamorada Library (Vice Mayor
Mahoney)

C. Discussion Regarding a Proposed Village Flag Design Contest
(Councilman Gregg) POCKET

VILLAGE ATTORNEY / VILLAGE MANAGER COMMUNICATIONS

A. Request for Direction Regarding Ordinance 23-11, Multi-Family Zoning
District Amendment and Guidance from Florida Department of
Commerce (Jennifer DeBoisbriand, Planning Director) TAB 1

B. Request for Direction Regarding Request from Island Disposal for a
Rate Correction (Maria Bassett, Finance Director) TAB 2

C. Review of Competitive Bids and Request for Direction Regarding New
Bids (Maria Bassett, Finance Director) TAB 3



D. Follow-up Information Regarding Marine-Based Emergency Response
Program and Potential Fire Boat Acquistion TAB 4

E. Discussion Regarding Manager Contract and Negotiations TAB 5
VII. CONSENT AGENDA

A. Approval of December 12, 2023, and December 14, 2023, Regular
Village Council Minutes TAB 6 (Marne McGrath, Village Clerk)

B. Resolution Approving Agreement No. LPA0722 between the FDEP
and the Village Relating to Funding through the Florida Keys
Stewardship Act TAB 7 (Peter Frezza, Environmental Resources
Manager)

VILLAGE OF ISLANDS, FLORIDA, APPROVING DEP
AGREEMENT NO. LPA0722 BETWEEN THE STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION AND THE
VILLAGE RELATED TO FLORIDA KEYS STEWARDSHIP ACT
FUNDING; AUTHORIZING VILLAGE OFFICIALS TO TAKE ALL
STEPS NECESSARY TO FINALIZE AND IMPLEMENT THE
TERMS AND CONDITIONS OF THE AGREEMENT;
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE
AGREEMENT; AND PROVIDING FOR AN EFFECTIVE DATE

C. Resolution Approving an Interlocal Agreement with Monroe County
for a Municipalities Roadway Vulnerability Analysis TAB 8 (Peter
Frezza, Environmental Resources Manager)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING AN
INTERLOCAL AGREEMENT WITH MONROE COUNTY, FLORIDA
FOR A MUNICIPALITIES ROADWAY VULNERABILITY
ANALYSIS; AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT
THE TERMS AND CONDITIONS OF THE AGREEMENT;
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE
AGREEMENT; AND PROVIDING FOR AN EFFECTIVE DATE

D. Resolution Approving Agreement with Anser Advisory, LLC, for FY
24-25 Assessment Consulting Services TAB 9 (Maria Bassett,
Finance Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA APPROVING AGREEMENT
BETWEEN ISLAMORADA, VILLAGE OF ISLANDS, AND ANSER
ADVISORY FOR SPECIALIZED PROFESSIONAL SERVICES
RELATED TO THE MAINTENANCE OF NON-AD VALOREM
ASSESSMENT PROGRAMS FOR WASTEWATER,
STORMWATER AND SOLID WASTE COLLECTION SERVICES
FOR FISCAL YEAR 2024-2025; APPROVING THE WAIVER OF
COMPETITIVE BIDDING; AUTHORIZING THE VILLAGE
MANAGER TO EXECUTE THE AGREEMENTS; AUTHORIZING
THE VILLAGE MANAGER TO EXPEND BUDGETED FUNDS; AND
PROVIDING FOR AN EFFECTIVE DATE

E. Resolution Approving Lifescan, Inc., Expenditure Greater than
$25,000.00 TAB 10 (Terry Abel, Fire Chief)



IX.

X.

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING FISCAL YEAR
2023-2024 PURCHASE FROM LIFE SCAN WELLNESS CENTERS,
TO PROVIDE ANNUAL PHYSICALS FOR TO THE FIRE RESCUE
DEPARTMENT; AUTHORIZING THE VILLAGE MANAGER TO
EXPEND BUDGETED FUNDS; AUTHORIZING A WAIVER OF
COMPETITIVE BIDDING; AND PROVIDING FOR AN EFFECTIVE
DATE

RESOLUTIONS

A.

Review Inventory List of Village Owned Properties Appropriate for
Affordable Housing Pursuant to FL Statute Section 166.0451 TAB
11 (Jennifer DeBoisbriand , Planning Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, CONFIRMING AN INVENTORY
LIST OF ALL REAL PROPERTY WITHIN ITS JURISDICTION TO
WHICH THE MUNICIPALITY OR ANY SPECIAL DEPENDENT
DISTRICT WITHIN ITS BOUNDARIES HOLDS FEE SIMPLE TITLE
WHICH IS APPROPRIATE FOR USE AS AFFORDABLE HOUSING
PURSUANT TO FLORIDA STATUTE SECTION 166.0451; AND
PROVIDING FOR AN EFFECTIVE DATE

Resolution Approving Purchase of Vehicles for the Public Works
Department TAB 12 (A.J. Engelmeyer, Public Works Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE PURCHASE
OF FOUR NEW 2024 CHEVROLET 2500HD TRUCKS FOR THE
VILLAGE PUBLIC WORKS DEPARTMENT FROM ALAN JAY
FLEET SALES BY PIGGYBACKING THE CITY OF
TALLAHASSEE CONTRACT NO. 5179; AUTHORIZING
DISPOSAL OF ASSETS THROUGH AUCTION ON
GOVDEALS.COM; AUTHORIZING THE VILLAGE MANAGER TO
EXECUTE NECESSARY DOCUMENTS; AUTHORIZING THE
VILLAGE MANAGER TO EXPEND BUDGETED FUNDS; AND
PROVIDING FOR AN EFFECTIVE DATE

Resolution Approving an Agreement with Attention Media, LLC, to
provide a Social Media and Outreach Program TAB 13 (Maria
Bassett, Finance Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING A ONE YEAR
AGREEMENT WITH ATTENTION MEDIA, LLC TO PROVIDE A
SOCIAL MEDIA AND OUTREACH PROGRAM; AUTHORIZING
VILLAGE OFFICIALS TO IMPLEMENT THE TERMS AND
CONDITIONS OF THE AGREEMENT; AUTHORIZING THE
VILLAGE MANAGER TO EXPEND BUDGETED FUNDS;
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE
AGREEMENT; PROVIDING FOR A WAIVER OF COMPETITIVE
BIDDING; AND PROVIDING FOR AN EFFECTIVE DATE

ORDINANCES



Ordinance Amending the Village Code to Modify the Vessel
Exclusion Zone/Swim Area Generally Located off of Port Antigua and
White Marlin Beach on Lower Matecumbe Key - Second

Reading TAB 14 (Peter Frezza, Environmental Resources
Manager)

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, AMENDING CHAPTER 66 “WATERWAYS”, ARTICLE |
“IN GENERAL”, SECTION 66-2 “OPERATION OF VESSELS IN
RESTRICTED AREAS” OF THE VILLAGE CODE TO MODIFY THE
VESSEL EXCLUSION ZONE/SWIM AREA GENERALY LOCATED
OFF OF PORT ANTIGUA AND WHITE MARLIN BEACH ON
LOWER MATECUMBE KEY, AS FURTHER DESCRIBED ON
EXHIBIT “A”; PROVIDING FOR SEVERABILITY; PROVIDING
FOR INCLUSION IN THE CODE; AND PROVIDING FOR AN
EFFECTIVE DATE

Ordinance Calling for a Referendum to Revise Term Limits - Second
Reading TAB 15 (John Quick, Interim Village Attorney)

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, CALLING FOR A REFERENDUM VOTE TO BE HELD
WITH THE REGULAR VILLAGE ELECTION ON NOVEMBER 5,
2024; PROVIDING FOR SUBMISSION TO THE ELECTORS OF
PROPOSED AMENDMENTS TO THE VILLAGE CHARTER
PERTAINING TO TERM LIMITS; PROVIDING FOR PLACEMENT
ON THE BALLOT; PROVIDING FOR REQUISITE BALLOT
LANGUAGE; PROVIDING FOR NOTICE OF ELECTION;
PROVIDING FOR AUTHORIZATION OF VILLAGE CLERK AND
FOR VILLAGE CANVASSING BOARD; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE
CHARTER/CONFORMITY OF AMENDMENT; AND PROVIDING
FOR AN EFFECTIVE DATE

Ordinance Calling for a Referendum to Increase Council
Compensation - Second Reading TAB 16 (John Quick, Interim
Village Attorney)

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, PROVIDING FOR AN INCREASE IN COMPENSATION
FOR VILLAGE COUNCIL MEMBERS; PROVIDING FOR
REFERENDUM TO BE HELD WITH THE REGULAR VILLAGE
ELECTION ON NOVEMBER 5, 2024; PROVIDING FOR
SUBMISSION TO THE ELECTORS OF A PROPOSED
AMENDMENT TO THE VILLAGE CHARTER PERTAINING TO
INCREASED COMPENSATION FOR COUNCIL MEMBERS;
PROVIDING FOR REQUISITE BALLOT LANGUAGE; PROVIDING
FOR SEVERABILITY; PROVIDING FOR INCLUSION IN THE
CHARTER/CONFORMITY OF AMENDMENT; PROVIDING FOR
THE REPEAL OF CONFLICTING PROVISIONS; AND PROVIDING
AN EFFECTIVE DATE

Ordinance Amending the Village Code to Create Section 2-33
"Reimbursement of Legal Expense in Defense of Officials" - First
Reading TAB 17 (John Quick, Interim Village Attorney)



AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, AMENDING THE VILLAGE CODE BY AMENDING
CHAPTER 2 "ADMINISTRATION," ARTICLE Il “OFFICERS AND
EMPLOYEES,” DIVISION 1 “GENERALLY” BY CREATING
SECTION 2-33 "REIMBURSEMENT OF LEGAL EXPENSE IN
DEFENSE OF OFFICIALS”; PROVIDING FOR THE
REIMBURSEMENT OF DEFENSE OF OFFICIALS; DEFINITIONS;
REQUEST AND APPROVAL; AUTHORIZATION; RESERVATION
OF RIGHTS AND IMMUNITIES; APPLICABILITY; MALICIOUS,
FRIVOLOUS OR GROUNDLESS ALLEGATIONS; PROVIDING
FOR SEVERABILITY; PROVIDING FOR INCLUSION IN CODE;
PROVIDING FOR EFFECTIVE DATE.

Xl. SUPPLEMENTARY REPORTS - TAB 18

A. After-Action Report

B. FY 23-24 Weiss, Serota Billing Summary

C. FY 23-24 Council & Staff Travel - Scheduled & Completed
Xll. ADJOURNMENT

Options for Viewing the Village Council Meeting:

The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel
77. Alternatively, the public may view the meeting streamed live on the Village website from
their personal computer, tablet or phone via the following link:
https://www.islamorada.fl.us/departments/communications/live_village broadcast meeting.php

Option 1: Email your comments.

1. Public comment should be submitted via email to: public.comment@islamorada.fl.us

2. The email should contain “Public Comment” in the subject line.

3. The name and address of the submitter shall be included in the email.

4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment
will be sent to the Village Councilmembers for consideration prior to the meeting. Public
comments will not be read during the meeting.

Option 2: Call in During the Meeting.

1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #.
When the Mayor opens public comment pertaining to the agenda item you are interested in
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four
digits of your phone number. Please be sure to unmute your phone when you are called upon.

2. If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564 166
and follow the prompts to join the webinar. When the Mayor opens public comment use the



https://www.islamorada.fl.us/departments/communications/live_village_broadcast_meeting.php
mailto:public.comment@islamorada.fl.us
https://zoom.us/j/91106564166

“raise your hand” feature to be recognized by the meeting monitor. Public comments will be
heard in the order in which they are received.

ADA Assistance:

These meetings are open to the public. In accordance with the Americans with Disabilities Act
of 1990, all persons who are disabled and who need special accommodations to participate in
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting



mailto:ADA@islamorada.fl.us

