
 

Islamorada, Village of Islands 
REGULAR VILLAGE COUNCIL MEETING 

 

 

October 8, 2024 - 5:30 PM 
Founders Park Community Center 

87000 Overseas Highway 
Islamorada, FL  33036 

 
 

 
The Village Council has resumed the in-person regular meeting format. Virtual participation is 
still available to the public. Please see the last page of the agenda for participation details 
 

AGENDA 
I. CALL TO ORDER / ROLL CALL 
II. PLEDGE OF ALLEGIANCE  
III. AGENDA: Requests for Deletion / Emergency Additions  
IV. REPORTS, PRESENTATIONS AND ANNOUNCEMENTS 
  A. FDOT Monroe County Freight Plan Presentation TAB 1  

V. PUBLIC COMMENT 
  (This is general public comment. It provides an opportunity for the public to speak about 

matters not scheduled elsewhere on the agenda. The mayor opens public comment on agenda 
items throughout the meeting.) 

VI. CITIZENS’ ADVISORY COMMITTEE REPORTS & APPOINTMENTS 
  A. Motion to Consider Appointment of Nicholas Kross to the Nearshore 

Waters Citizens' Advisory Committee TAB 2 
 

VII. MAYOR / COUNCIL COMMUNICATIONS 
VIII. VILLAGE ATTORNEY / VILLAGE MANAGER COMMUNICATIONS 
IX. CONSENT AGENDA 
  A. Approval of Meeting Minutes:   TAB 3 

Budget Hearing #1 - September 5, 2024 
Regular Village Council Meeting - September 10, 2024 
Land Use Village Council Meeting - September 12, 2024 
Special Village Council Meeting - September 17, 2024 
Budget Hearing #2 - September 17, 2024 (Marne McGrath, Village 
Clerk) 

 

    
 

  
  B. Resolution Approving Agreement with Aqua Waste Repairs, Inc., for 

Canal 132 Gravity Infiltration Well Installation Services TAB 4 (Peter 
Frezza, Environmental Resources Manager) 

 



    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE 
RECOMMENDATION OF THE RFP 24-14 EVALUATION 
COMMITTEE FOR SELECTION OF A CONTRACTOR FOR THE 
CANAL 132 INFILTRATION WELL RESTORATION PROJECT; 
AUTHORIZING THE VILLAGE MANAGER AND VILLAGE 
ATTORNEY TO NEGOTIATE AN AGREEMENT FOR THE 
PROJECT; AUTHORIZING THE VILLAGE MANAGER TO 
EXECUTE THE AGREEMENT; AUTHORIZING THE VILLAGE 
MANAGER TO EXPEND BUDGETED FUNDS; AND PROVIDING 
AN EFFECTIVE DATE 

  

  C. Resolution Approving Work Authorization No. 1 with RES Florida 
Consulting, LLC. for Initiating Breakwater/Artificial Reef Feasibility 
Study for Sea Oats Beach and Upper Matecumbe Beach TAB 5 
(Alyssa Panzer, SRC Coordinator) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING WORK 
AUTHORIZATION NO. 1 WITH RES FLORIDA CONSULTING LLC 
FOR BREAKWATER/ARTIFICIAL REEF FEASIBILITY STUDY AT 
SEA OATS BEACH AND UPPER MATECUMBE BEACH; 
AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT THE 
TERMS AND CONDITIONS OF THE PROJECT AGREEMENT; 
AUTHORIZING THE VILLAGE MANAGER TO EXPEND 
BUDGETED FUNDS; AUTHORIZING THE VILLAGE MANAGER 
TO EXECUTE THE WORK AUTHORIZATION NO 1; AND 
PROVIDING FOR AN EFFECTIVE DATE 

  

  D. Resolution Approving Agreement No. KG002 Between the FDEP and 
the Village Relating to Funding through the Florida Keys Stewardship 
Act TAB 6 (Peter Frezza, Environmental Resources Manager) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING DEP 
AGREEMENT NO. KG002 BETWEEN THE STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENTAL PROTECTION AND THE 
VILLAGE RELATED TO FLORIDA KEYS STEWARDSHIP ACT 
FUNDING; AUTHORIZING VILLAGE OFFICIALS TO TAKE ALL 
STEPS NECESSARY TO FINALIZE AND IMPLEMENT THE 
TERMS AND CONDITIONS OF THE AGREEMENT; 
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE 
AGREEMENT; AND PROVIDING FOR AN EFFECTIVE DATE 

  

  E. Resolution Ratifying the Purchase of a Wireless Microphone System 
with Mixer from BISDigital for Council Chambers TAB 7 (Vince 
Tarves, Systems Engineer) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, RATIFYING THE PURCHASE 
OF A WIRELESS MICROPHONE SYSTEM WITH MIXER FROM 
BISDIGITAL FOR THE COUNCIL CHAMBERS TO PROVIDE 
AUDIO FOR VILLAGE MEETINGS; AUTHORIZING THE VILLAGE 
MANAGER TO EXPEND BUDGETED FUNDS; AND PROVIDING 
FOR AN EFFECTIVE DATE 

  



  F. Resolution Approving Recommendation of TGM Medical Corp/ Dr. 
Thomas Morrison and Agreement for Medical Director Services TAB 
8  (Terry Abel, Fire Chief) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING 
RECOMMENDATIONS OF THE RFP 24-16 EVALUATION 
COMMITTEE FOR MEDICAL DIRECTOR SERVICES TO THE 
VILLAGE; AUTHORIZING THE VILLAGE MANAGER AND 
VILLAGE ATTORNEY TO ENTER INTO AND AGREEMENT FOR 
THE REQUESTED SERVICES; AUTHORIZING THE VILLAGE 
MANAGER TO EXPEND BUDGETED FUNDS; AND PROVING 
FOR AN EFFECTIVE DATE 

  

  G. Request for Authorization to Dispose of Surplus Vehicle - 2008 
Freightliner TAB 9 (Terry Abel, Fire Chief) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, DECLARING THE 2008 
FREIGHTLINER M2 AS SURPLUS PROPERTY; AUTHORIZING 
DISPOSAL OF THE ASSET; AND PROVIDING AN EFFECTIVE 
DATE 

  

  H. Resolution Approving Work Authorization No. 5 Between Wade Trim, 
Inc., and the Village for FY 2024-2025 Services TAB 10 (A.J. 
Engelmeyer, Public Works Director) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, RATIFYING AND APPROVING 
WORK AUTHORIZATION NO. 5 BETWEEN WADE TRIM, INC., 
AND ISLAMORADA, VILLAGE OD ISLANDS, TO PROVIDE 
GENERAL ENGINEERING SERVICES AND WASTEWATER 
UTILITY-RELATED ENGINEERING SERVICES; AUTHORIZING 
VILLAGE OFFICIALS TO IMPLEMENT THE TERMS AND 
CONDITIONS OF WORK AUTHORIZATION NO. 5; AUTHORIZING 
THE VILLAGE MANAGER TO EXPEND BUDGETED FUNDS; 
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE 
WORK AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE 
DATE 

  

  I. Resolution Approving Work Authorization No. 2  Between Page 
Excavating and the Village for FY 2024-2025 Services TAB 11 (A.J. 
Engelmeyer, Public Works Director) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, RATIFYING AND APPROVING 
WORK AUTHORIZATION NO. 2 BETWEEN PAGE EXCAVATING, 
INC. AND ISLAMORADA, VILLAGE OF ISLANDS, TO PROVIDE 
WASTEWATER SUPPORT SERVICES AS NEEDED; 
AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT THE 
TERMS AND CONDITIONS OF WORK AUTHORIZATION NO. 2; 
AUTHORIZING THE VILLAGE MANAGER TO EXPEND 
BUDGETED FUNDS; AUTHORIZING THE VILLAGE MANAGER 
TO EXECUTE THE WORK AUTHORIZATION; AND PROVIDING 
FOR AN EFFECTIVE DATE 

  



  J. Resolution Approving Work Authorization No. 5 with MT Causley 
LLC and the Village of Islamorada TAB 12 (Sheila Denoncourt, Chief 
Building Official) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING WORK 
AUTHORIZATION NO. 5 BETWEEN M. T. CAUSLEY, LLC, AND 
ISLAMORADA, VILLAGE OF ISLANDS, TO PROVIDE GENERAL 
SUPPORT SERVICES TO THE BUILDING SERVICES 
DEPARTMENT; AUTHORIZING VILLAGE OFFICIALS TO 
IMPLEMENT THE TERMS AND CONDITIONS OF WORK 
AUTHORIZATION NO. 5; AUTHORIZING THE VILLAGE 
MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING 
THE VILLAGE MANAGER TO EXECUTE THE WORK 
AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE 

  

  K. Resolution Approving First Amendment to Cooperative Professional 
Services Agreement with All Aspects Inspection Services, LLC, for 
Building Support Services TAB 13 (Sheila Denoncourt, Chief 
Building Official) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING A FIRST 
AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT 
BETWEEN ALL ASPECTS INSPECTION SERVICES, LLC, AND 
ISLAMORADA, VILLAGE OF ISLANDS, TO PROVIDE BUILDING 
PERMIT PLANS REVIEW AND INSPECTION SERVICES TO THE 
BUILDING SERVICES DEPARTMENT; APPROVING THE WAIVER 
OF COMPETITIVE BIDDING; AUTHORIZING THE VILLAGE 
MANAGER TO EXPEND BUDGETED FUNDS; AND PROVIDING 
FOR AN EFFECTIVE DATE 

  

  L. Resolution Increasing Building Department Inspections Services 
from All Aspects Inspection Services, LLC for FY 23/24 TAB 14 
(Sheila Denoncourt, Chief Building Official) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, RATIFYING INCREASING 
AUTHORIZED BUILDING DEPARTMENT INSPECTION SERVICES 
FROM ALL ASPECTS INSPECTION SERVICES, LLC THROUGH 
THE END OF FY 2023-2024; AUTHORIZING THE VILLAGE 
MANAGER  
TO EXPEND BUDGETED FUNDS; AND PROVIDING FOR AN 
EFFECTIVE DATE  

  

  M. Resolution Approving Auditing Services for Fiscal Year End 
September 30, 2024 TAB 15 (Lisa Lynch, Finance Director) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, VILLAGE 
OF ISLANDS, FLORIDA; APPROVING THE ENGAGEMENT FOR 
PROFESSIONAL AUDITING SERVICES WITH CHRISTOPHER, SMITH, 
LEONARD, AND STANELL PA, FOR THE FISCAL YEAR ENDING 
SEPTEMBER 30, 2024; AUTHORIZING THE VILLAGE MANAGER TO 
EXECUTE THE ENGAGEMENT AGREEMENT; AUTHORIZING VILLAGE 
OFFICIALS TO IMPLEMENT THE TERMS AND CONDITIONS OF THE 
PROFESSIONAL AUDITING SERVICES ENGAGEMENT; AUTHORIZING 

  



THE EXPENDITURE OF BUDGETED FUNDS; AND PROVIDING FOR AN 
EFFECTIVE DATE 

X. RESOLUTIONS  
  A. Resolution Approving Second Budget Amendment FY23-24 TAB 16 

(Lisa Lynch, Finance Director) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, AMENDING THE VILLAGE’S 
ADOPTED BUDGET FOR FISCAL YEAR 2023-2024; AND 
PROVIDING FOR AN EFFECTIVE DATE 

  

  B. Resolution Approving Award of RFP 24-15 for Two Storage Buildings 
for Emergency Backup Generators TAB 17 (Terry Abel, Fire Chief, 
A.J. Engelmeyer, Public Works Director) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE 
RECOMMENDATION OF THE RFP 24-15 EVALUATION 
COMMITTEE FOR SELECTION OF A CONTRACTOR FOR THE 
GENERATOR STORAGE BUILDINGS CONSTRUCTION 
PROJECT; AUTHORIZING THE VILLAGE MANAGER AND 
VILLAGE ATTORNEY TO NEGOTIATE AN AGREEMENT FOR 
THE REQUESTED SERVICES; AUTHORIZING THE VILLAGE 
MANAGER TO EXECUTE THE AGREEMENT; APPROVING A 
BUDGET AMENDMENT; AUTHORIZING THE VILLAGE 
MANAGER TO EXPEND BUDGETED FUNDS; AND PROVIDING 
AN EFFECTIVE DATE 

  

  C. Amendment to Village Personnel Policy Manual  TAB 18 (Robert 
Cole, Village Manager) 

 

     
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA ADOPTING AN AMENDMENT 
TO THE VILLAGE PERSONNEL POLICY MANUAL, SECTION 10 – 
EMPLOYEE BENEFITS; AUTHORIZING VILLAGE OFFICIALS TO 
IMPLEMENT THE TERMS AND CONDITIONS OF THE 
PERSONNEL POLICY MANUAL; AND PROVIDING FOR AN 
EFFECTIVE DATE 

  

  D. Resolution Approving the Second Amendment to the Contractual 
Services Agreement for Solid Waste Services to Allow a Rate 
Increase for Commercial and Residential Rates for FY2024-
2025 TAB 19 (Lisa Lynch, Finance Director) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA APPROVING SECOND 
AMENDMENT TO CONTRACTUAL SERVICES AGREEMENT FOR 
SOLID WASTE, YARD WASTE AND RECYCLING COLLECTION 
AND DISPOSAL SERVICES WITH ISLAND DISPOSAL 
COMPANY; AUTHORIZING VILLAGE MANAGER AND VILLAGE 
ATTORNEY TO ENTER INTO THE SECOND AMENDMENT TO 
AGREEMENT FOR THE REQUESTED SERVICES; AUTHORIZING 
THE VILLAGE MANAGER TO IMPLEMENT THE TERMS AND 

  



CONDITIONS OF THE SECOND AMENDMENT; AND PROVIDING 
FOR AN EFFECTIVE DATE 

XI. ADJOURNMENT 
 
 
Options for Viewing the Village Council Meeting: 
The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel 
77. Alternatively, the public may view the meeting streamed live on the Village website from 
their personal computer, tablet or phone via the following link: 
https://www.islamorada.fl.us/departments/communications/live_village_broadcast_meeting.php 
 
 
 
Option 1: Email your comments. 
1. Public comment should be submitted via email to: public.comment@islamorada.fl.us 
2. The email should contain “Public Comment” in the subject line. 
3. The name and address of the submitter shall be included in the email. 
4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment 
will be sent to the Village Councilmembers for consideration prior to the meeting. Public 
comments will not be read during the meeting. 
 
 
 
Option 2: Call in During the Meeting. 
1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #. 
When the Mayor opens public comment pertaining to the agenda item you are interested in 
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four 
digits of your phone number. Please be sure to unmute your phone when you are called upon. 
 
2.   If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564166 
and follow the prompts to join the webinar. When the Mayor opens public comment use the 
“raise your hand” feature to be recognized by the meeting monitor. Public comments will be 
heard in the order in which they are received. 
 
ADA Assistance: 
These meetings are open to the public. In accordance with the Americans with Disabilities Act 
of 1990, all persons who are disabled and who need special accommodations to participate in 
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448 
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting 
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