Islamorada, Village of Islands
REGULAR VILLAGE COUNCIL MEETING

November 19, 2024 - 5:30 PM
Founders Park Community Center

87000 Overseas Highway
Islamorada, FL 33036

The Village Council has resumed the in-person regular meeting format. Virtual participation is
still available to the public. Please see the last page of the agenda for participation details

AGENDA
l. CALL TO ORDER / ROLL CALL OF THE 2024 - 2026 VILLAGE COUNCIL
Il PLEDGE OF ALLEGIANCE

1l. SWEARING-IN OF NEWLY ELECTED OFFICIALS- The Honorable Sharon I.
Hamilton

IV. AGENDA: Requests for Deletion / Emergency Additions
V. ELECTION OF MAYOR & VICE MAYOR
A. Nomination and Election of Mayor and Vice Mayor
VI. REPORTS, PRESENTATIONS AND ANNOUNCEMENTS
A. FDOT Founders Park Crosswalk Study Update TAB 1

VIl. PUBLIC COMMENT

(This is general public comment. It provides an opportunity for the public to speak about
matters not scheduled elsewhere on the agenda. The mayor opens public comment on agenda
items throughout the meeting.)

VIIl. CITIZENS’ ADVISORY COMMITTEE REPORTS & APPOINTMENTS

A. Parks and Recreation Committee Report by Chair Carolyn
Wightman TAB 2

IX. MAYOR/COUNCIL COMMUNICATIONS

X. VILLAGE ATTORNEY / VILLAGE MANAGER COMMUNICATIONS
A. Discussion to Schedule Executive Session

Xl. CONSENT AGENDA

A. Meeting Minutes: TAB 3
Regular Village Council Meeting - October 8, 2024
Land Use Village Council Meeting - October 10, 2024 (Marne
McGrath, Village Clerk)



Resolution Approving a Maintenance Memorandum of Agreement
with the Florida Department of Transportation Regarding Canal #147
Restoration TAB 4 (Peter Frezza, Environmental Resources
Manager)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING MEMORANDUM
OF AGREEMENT WITH FLORIDA DEPARTMENT OF
TRANSPORTATION WITH RESPECT TO VANE COMPRESSORS
AND ASSOCIATED ELECTRICAL WORK MAINTENANCE;
AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT THE
TERMS AND CONDITIONS OF THE MEMORANDUM OF
AGREEMENT; AUTHORIZING THE VILLAGE MANAGER TO
EXPEND BUDGETED FUNDS; AUTHORIZING THE VILLAGE
MANAGER TO EXECUTE THE MEMORANDUM OF AGREEMENT;
AND PROVIDING FOR AN EFFECTIVE DATE

Resolution Approving Work Authorization No. 18 with WSP USA
Environment & Infrastructure, Inc. for Canal 132 Construction
Engineering Inspections and Administration Services TAB 5 (Peter
Frezza, Environmental Resources Manager)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING WORK
AUTHORIZATION NO. 18 WITH WSP USA ENVIRONMENT &
INFRASTRUCTURE INC. FOR CANAL 132 RESTORATION
PROJECT CONSTRUCTION ENGINEERING INSPECTIONS
SERVICES; AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT
THE TERMS AND CONDITIONS OF THE PROJECT
AGREEMENT; AUTHORIZING THE VILLAGE MANAGER TO
EXPEND BUDGETED FUNDS; AUTHORIZING THE VILLAGE
MANAGER TO EXECUTE WORK AUTHORIZATION NO 18; AND
PROVIDING FOR AN EFFECTIVE DATE

Resolution Approving Work Authorization No. 19 with WSP USA
Environment & Infrastructure Inc. for Water Quality Monitoring and
Canal Management Database Updates TAB 6 (Peter Frezza,
Environmental Resources Manager)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING WORK
AUTHORIZATION NO. 19 WITH WSP USA ENVIRONMENT &
INFRASTRUCTURE, INC. FOR WATER QUALITY MONITORING
AND CANAL MANAGEMENT DATABASE UPDATES;
AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT THE
TERMS AND CONDITIONS OF THE PROJECT AGREEMENT;
AUTHORIZING THE VILLAGE MANAGER TO EXPEND
BUDGETED FUNDS; AUTHORIZING THE VILLAGE MANAGER
TO EXECUTE WORK AUTHORIZATION NO 19; AND PROVIDING
FOR AN EFFECTIVE DATE

Resolution Approving Work Authorization No. 20 with WSP USA
Environment & Infrastructure, Inc. for Canal #145 Lower Matecumbe
Key Backfilling Restoration Project TAB 7 (Peter Frezza,
Environmental Resources Manager)



A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING WORK
AUTHORIZATION NO. 20 WITH WSP USA ENVIRONMENT &
INFRASTRUCTURE, INC. FOR PROFESSIONAL SERVICES FOR
CANAL #145 LOWER MATECUMBE KEY BACKFILLING
RESTORATION PROJECT; AUTHORIZING VILLAGE OFFICIALS
TO IMPLEMENT THE TERMS AND CONDITIONS OF WORK
AUTHORIZATION NO. 20; AUTHORIZING THE VILLAGE
MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING
THE VILLAGE MANAGER TO EXECUTE THE PROJECT
AGREEMENT FOR WORK AUTHORIZATION NO. 20; AND
PROVIDING FOR AN EFFECTIVE DATE

Resolution Approving Appointment of Charles Kramer as Hearing
Officer in Accordance with Section 6-35 of Village Code TAB 8
(Sheila Denoncourt, Chief Building Official)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE
APPOINTMENT OF CHARLES M. KRAMER AS THE HEARING
OFFICER PURSUANT TO SECTION 6-35 OF THE VILLAGE
CODE; AUTHORIZING THE VILLAGE MANAGER TO EXPEND
BUDGETED FUNDS; AUTHORIZING THE VILLAGE MANAGER
TO EXECUTE THE RETAINER AGREEMENT; PROVIDING
AUTHORIZATION TO IMPLEMENT THE PURPOSE OF THIS
RESOLUTION; AND PROVIDING AN EFFECTIVE DATE

Resolution Approving Amendment to FDOT Public Transit Service
Development Program Grant Agreement TAB 9 (Robert Cole, Village
Manager)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING AN
AMENDMENT TO GRANT AGREEMENT G2M67 BETWEEN THE
FLORIDA DEPARTMENT OF TRANSPORTATION AND
ISLAMORADA, VILLAGE OF ISLANDS TO PROVIDE
REIMBURSEMENT FUNDING FOR PUBLIC TRANSPORTATION
DEVELOPMENT THROUGH EXPANSION OF THE FREEBEE
PROGRAM; AUTHORIZING THE VILLAGE MANAGER TO
EXECUTE THE AMENDMENT; AUTHORIZING VILLAGE
OFFICIALS TO IMPLEMENT THE TERMS AND CONDITIONS OF
THE AMENDMENT; AUTHORIZING THE VILLAGE MANAGER TO
EXPEND BUDGETED FUNDS; AND PROVIDING AN EFFECTIVE
DATE

Xll. RESOLUTIONS

A.

Resolution Approving a Professional Services Agreement Between
ICONN Technology Group and Islamorada Village Of Islands TAB
10 (Ramon Navarro, Network Engineer)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING FISCAL YEAR
2024-2025 FOR PROFESSIONAL SERVICES BETWEEN ICONN
TECHNOLOGY GROUP AND ISLAMORADA, VILLAGE OF
ISLANDS; AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT



THE TERMS AND CONDITIONS OF THE PROFESSIONAL
SERVICES AGREEMENT; AUTHORIZING THE VILLAGE
MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING
THE VILLAGE MANAGER TO EXECUTE THE PROFESSIONAL
SERVICES AGREEMENT; PROVIDING FOR A WAIVER OF
COMPETITIVE BIDDING; AND PROVIDING FOR AN EFFECTIVE
DATE

Resolution Electing to Use the Uniform Method of Collecting Non-Ad
Valorem Special Assessments Levied within the Village toward
Canal 147 Restoration Costs TAB 11 (Peter Frezza, Environmental
Resources Manager)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, ELECTING TO USE THE
UNIFORM METHOD OF COLLECTING NON-AD VALOREM
SPECIAL ASSESSMENTS LEVIED WITHIN THE VILLAGE
BEGINNING WITH THE TAX BILL ISSUED IN NOVEMBER 2025
FOR THE CANAL 147 RESTORATION PROJECT; STATING A
NEED FOR SUCH LEVY; PROVIDING FOR THE MAILING OF
THIS RESOLUTION; AND PROVIDING FOR AN EFFECTIVE
DATE

Resolution Approving Annual Distribution of Building Permit
Allocation System (BPAS) Allocations TAB 12 (Jennifer
DeBoisbriand , Planning Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, ESTABLISHING THE TOTAL
AMOUNT OF NONRESIDENTIAL FLOOR AREA AND
RESIDENTIAL DWELLING UNITS, QUARTERLY ALLOCATIONS,
AND THE DISTRIBUTION OF ALLOCATIONS BETWEEN
CATEGORIES OF THE BUILDING PERMIT ALLOCATION
SYSTEM FOR 2025; AND PROVIDING FOR AN EFFECTIVE DATE

Resolution Approving Agreement with Anser Advisory, LLC, for FY
25-26 Assessment Consulting Services TAB 13 (Lisa Lynch,
Finance Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE
AGREEMENT BETWEEN ISLAMORADA, VILLAGE OF ISLANDS,
AND ANSER ADVISORY FOR SPECIALIZED PROFESSIONAL
SERVICES RELATED TO THE MAINTENANCE OF NON-AD
VALOREM ASSESSMENT PROGRAMS FOR WASTEWATER,
STORMWATER, AND SOLID WASTE COLLECTION SERVICES
FOR THE FISCAL YEAR 2025-2026; APPROVING THE WAIVER
OF COMPETITIVE BIDDING; AUTHORIZING THE VILLAGE
MANAGER TO EXECUTE THE AGREEMENTS; AUTHORIZING
THE VILLAGE MANAGER TO EXPEND BUDGETED FUNDS; AND
PROVIDING FOR AN EFFECTIVE DATE.

Resolution Considering Guidance to Monroe County Board of County
Commissioners Regarding any Future BPAS Allocations TAB 14
(Jennifer DeBoisbriand , Planning Director)



A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, PROVIDING A
RECOMMENDATION TO THE MONROE COUNTY BOARD OF
COUNTY COMMISSIONERS REGARDING THE NUMBER OF
ADDITIONAL RESIDENTIAL BUILDING PERMIT ALLOCATIONS
THE VILLAGE WOULD LIKE TO RECEIVE IN POTENTIAL
FUTURE ALLOCATIONS; REPEALING RESOLUTION NO. 24-10-
122; PROVIDING FOR TRANSMITTAL OF THIS RESOLUTION TO
CERTAIN PEOPLE WITH THE COUNTY

F. Resolution Approving Update to Council Meeting Procedures TAB
15 (John Quick, Interim Village Attorney)
A RESOLUTION OF THE VILLAGE OF ISLAMORADA, VILLAG

OF ISLANDS, FLORIDA, UPDATING THE VILLAGE COUNCIL
PROCEDURES; AND PROVIDING FOR AN EFFECTIVE DATE

Xlll. ADJOURNMENT

Options for Viewing the Village Council Meeting:

The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel
77. Alternatively, the public may view the meeting streamed live on the Village website from
their personal computer, tablet or phone via the following link:
https://www.islamorada.fl.us/departments/communications/live_village broadcast meeting.php

Option 1: Email your comments.

1. Public comment should be submitted via email to: public.comment@islamorada.fl.us

2. The email should contain “Public Comment” in the subject line.

3. The name and address of the submitter shall be included in the email.

4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment
will be sent to the Village Councilmembers for consideration prior to the meeting. Public
comments will not be read during the meeting.

Option 2: Call in During the Meeting.

1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #.
When the Mayor opens public comment pertaining to the agenda item you are interested in
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four
digits of your phone number. Please be sure to unmute your phone when you are called upon.

2. If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564 166
and follow the prompts to join the webinar. When the Mayor opens public comment use the
“raise your hand” feature to be recognized by the meeting monitor. Public comments will be
heard in the order in which they are received.



https://www.islamorada.fl.us/departments/communications/live_village_broadcast_meeting.php
mailto:public.comment@islamorada.fl.us
https://zoom.us/j/91106564166

ADA Assistance:

These meetings are open to the public. In accordance with the Americans with Disabilities Act
of 1990, all persons who are disabled and who need special accommodations to participate in
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting



mailto:ADA@islamorada.fl.us

