
 

Islamorada, Village of Islands 
REGULAR VILLAGE COUNCIL MEETING 

 

 

February 11, 2025 - 5:30 PM 
Founders Park Community Center 

87000 Overseas Highway 
Islamorada, FL  33036 

 
 

 
The Village Council has resumed the in-person regular meeting format. Virtual participation is 
still available to the public. Please see the last page of the agenda for participation details. 
 

AGENDA 
I. CALL TO ORDER / ROLL CALL 
II. PLEDGE OF ALLEGIANCE  
III. AGENDA: Requests for Deletion / Emergency Additions  
IV. REPORTS, PRESENTATIONS AND ANNOUNCEMENTS 
V. CITIZENS’ ADVISORY COMMITTEE REPORTS & APPOINTMENTS 
  A. Nearshore Water Committee Report TAB 1  

VI. MAYOR / COUNCIL COMMUNICATIONS 
  A. Discussion Regarding Holiday Lights (Mayor Mahoney)  

  B. Discussion Regarding Village's Charitable Giving Policy (Mayor 
Mahoney) 

 

  C. Discussion Regarding State Statutes Governing Mobile/Manufactured 
Homes (Vice Mayor Horton) 

 

  D. Discussion Regarding Possible Regulation of Fireworks 
(Councilmember Friedman) 

 

  E. Discussion Regarding Vacant Village Council Seat (Vice Mayor Horton)  

  F. July Council Meeting Date Confirmation TAB 2  

VII. VILLAGE ATTORNEY / VILLAGE MANAGER COMMUNICATIONS 
  A. Status Report on Comprehensive Plan Update TAB 3  

VIII. PUBLIC COMMENT 
  (This is general public comment. It provides an opportunity for the public to speak about 

matters not scheduled elsewhere on the agenda. The mayor opens public comment on agenda 
items throughout the meeting.) 

IX. CONSENT AGENDA 
  A. Meeting Minutes:  TAB 4 

January 7, 2025 Regular Village Council Meeting 
January 9, 2025 Executive Session 

 



January 9, 2025 Land Use Village Council Meeting (Marne McGrath, 
Village Clerk) 

    
 

  
  B. Resolution Approving Amendment No. 1 to DEP Agreement No. 

KG002 Between the FDEP and the Village Relating to Funding 
through the Florida Keys Stewardship Act for the Lower Matecumbe 
Canals Culvert Restoration Project TAB 5 (Peter Frezza, 
Environmental Resources Manager) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING AMENDMENT 1 
TO AGREEMENT KG002 BETWEEN THE STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENTAL PROTECTION AND THE 
VILLAGE RELATED TO FLORIDA KEYS STEWARDSHIP ACT 
FUNDING; AUTHORIZING VILLAGE OFFICIALS TO TAKE ALL 
STEPS NECESSARY TO FINALIZE AND IMPLEMENT THE 
TERMS AND CONDITIONS OF THE AMENDMENT; 
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE 
AMENDMENT; AND PROVIDING FOR AN EFFECTIVE DATE 

  

  C. Resolution Approving An Amendment To The Agreement With Monifi 
Technology Group To Include An Expansion Of The Village's Current 
Surveillance Camera System To Include Wastewater Stations TAB 6 
(A.J. Engelmeyer, Public Works Director) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING AN 
AMENDMENT TO THE AGREEMENT WITH MONIFI 
TECHNOLOGY GROUP TO INCLUDE AN EXPANSION OF THE 
VILLAGE’S CURRENT SURVEILLANCE CAMERA SYSTEM TO 
INCLUDE WASTEWATER STATIONS; AUTHORIZING VILLAGE 
OFFICIALS TO IMPLIMENT THE TERMS AND CONDISITONS FO 
THE AMENDMENT; AUTHORIZING THE VILLAGE MANAGER TO 
EXECUTE THE AGREEMENT; AUTHORIZING THE VILLAGE 
MANAGER TO EXPEND BUDGETED FUNDS; APPROVING A 
WAIVER OF COMPETITIVE BIDDING; AND PROVIDING FOR AN 
EFFECTIVE DATE 

  

  D. Resolution for Purchase of Fire-Dex Turnout Gear from Municipal 
Emergency Services TAB 7 (Terry Abel, Fire Chief) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE PURCHASE 
OF FIRE-DEX TURNOUT GEAR FROM MUNICIPAL EMERGENCY 
SERVICES FOR THE VILLAGE FIRE RESCUE DEPARTMENT 
THROUGH PIGGYBACKING LAKE COUNTY CONTRACT #22-
730G; AUTHORIZING THE VILLAGE MANAGER AND VILLAGE 
ATTORNEY TO EXECUTE NECESSARY DOCUMENTS; 
AUTHORIZING THE VILLAGE MANAGER TO EXPEND 
BUDGETED FUNDS; AUTHORIZING WAIVER OF COMPETITIVE 
BIDDING; AND PROVIDING FOR AN EFFECTIVE DATE 

  

  E. Resolution Approving Change Orders and Contingency Fund For 
The Library Beach Bathroom Facility Renovation Project TAB 8 (A.J. 
Engelmeyer, Public Works Director) 

 



    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING CHANGE 
ORDERS FOR THE LIBRARY BEACH BATHROOM FACILITY 
RENOVATION PROJECT; AUTHORIZING A CONTINGENCY 
FUND; AUTHORIZING THE VILLAGE MANAGER TO EXPEND 
BUDGETED FUNDS; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

  

X. **END OF CONSENT AGENDA** 
XI. RESOLUTIONS  
  A. Resolution Approving the Ranking and Recommendation of the RFP 

24-19 Evaluation Committee and Authorization to Enter into 
Agreement(s) with Adventure Environmental, Inc. for the Lower 
Matecumbe Canals Culvert Restoration Project TAB 9 (Peter Frezza, 
Environmental Resources Manager) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE FINAL 
RANKINGS AND RECOMMENDATIONS OF THE RFP 24-19 
EVALUATION COMMITTEE FOR SELECTION OF A 
CONTRACTOR FOR THE LOWER MATECUMBE CANALS 
CULVERT RESTORATION PROJECT; AUTHORIZING THE 
VILLAGE MANAGER AND VILLAGE ATTORNEY TO NEGOTIATE 
AN AGREEMENT(S) FOR THE PROJECT; AUTHORIZING THE 
VILLAGE MANAGER TO EXECUTE THE AGREEMENT(S); 
AUTHORIZING THE VILLAGE MANAGER TO EXPEND 
BUDGETED FUNDS; AND PROVIDING AN EFFECTIVE DATE 

  

  B. Approval of 4th Quarter 2024 Nonresidential Building Permit 
Allocations TAB 10 (Jennifer DeBoisbriand , Planning Director) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING 
NONRESIDENTIAL BUILDING PERMIT ALLOCATION SYSTEM 
(“BPAS”) RANKINGS AND AWARDING NONRESIDENTIAL 
BUILDING PERMIT ALLOCATIONS FOR QUARTER 4 OF 2024; 
AND PROVIDING FOR AN EFFECTIVE DATE 

  

  C. Resolution to Approve Agreement with Alan Cohen to Serve as 
Interim Village Manager TAB 11 (John Quick, Interim Village 
Attorney) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE 
APPOINTMENT OF ALAN COHEN AS INTERIM VILLAGE 
MANAGER; APPROVING AND AUTHORIZING EXECUTION OF 
AN EMPLOYMENT AGREEMENT WITH MR. COHEN FOR 
SERVICE AS THE INTERIM VILLAGE MANAGER; AND 
PROVIDING FOR AN EFFECTIVE DATE 

  

XII. ORDINANCES 
  A. Ordinance Relating to Animals and Animal Owners TAB 12 (John 

Quick, Interim Village Attorney) 

 

    AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS, 
FLORIDA, CREATING CHAPTER 4, “ANIMALS,” OF THE 

  



VILLAGE CODE TO ADOPT REGULATIONS RELATING TO 
ANIMALS AND ANIMAL OWNERS; PROVIDING FOR THE 
REPEAL OF ALL CODE PROVISIONS AND ORDINANCES 
INCONSISTENT WITH THIS ORDINANCE; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CODIFICATION; AND 
PROVIDING FOR AN EFFECTIVE DATE 

XIII. QUASI-JUDICIAL 
  A. Ordinance Amendment to the Zoning Map for Parcel Numbers 

00437590-000000, 00437610-000000 and 00437640-000000 - 
Second Reading TAB 13 (Jennifer DeBoisbriand , Planning 
Director) 

 

    AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS, 
FLORIDA, CONSIDERING THE REQUEST OF LAH CREEKSIDE 
LLC, TO AMEND THE OFFICIAL ZONING MAP FROM VILLAGE 
CENTER (VC) TO NEIGHBORHOOD COMMERCIAL (NC) FOR 
THE SUBJECT PROPERTY, LOCATED ON PLANTATION KEY, 
WITH REAL ESTATE NUMBERS 00437590-000000, 00437610-
000000 AND 00437640-000000, AS LEGALLY DESCRIBED 
HEREIN; PROVIDING FOR THE TRANSMITTAL OF THIS 
ORDINANCE TO THE STATE DEPARTMENT OF COMMERCE; 
AND PROVIDING FOR AN EFFECTIVE DATE UPON THE 
APPROVAL OF THIS ORDINANCE BY THE STATE 
DEPARTMENT OF COMMERCE. 

  

  B. Administrative Relief - 165 Sunset Drive TAB 14 (Jennifer 
DeBoisbriand , Planning Director) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, CONSIDERING THE 
REQUEST BY KRISTINA BOHNSTEDT FOR ADMINISTRATIVE 
RELIEF FROM THE VILLAGE BUILDING PERMIT ALLOCATION 
SYSTEM (BPAS) FOR PROPERTY LOCATED AT 165 SUNSET 
DRIVE, LOWER MATECUMBE, AS LEGALLY DESCRIBED IN 
EXHIBIT “A”; PROVIDING FOR TRANSMITTAL TO THE 
DEPARTMENT OF COMMERCE; AND PROVIDING FOR AN 
EFFECTIVE DATE 

  

XIV. MOTIONS 
XV. ADJOURNMENT 
 
 
Options for Viewing the Village Council Meeting: 
The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel 
77. Alternatively, the public may view the meeting streamed live on the Village website from 
their personal computer, tablet or phone via the following link: 
https://www.islamorada.fl.us/departments/communications/live_village_broadcast_meeting.php 
 
 
 

https://www.islamorada.fl.us/departments/communications/live_village_broadcast_meeting.php


Option 1: Email your comments. 
1. Public comment should be submitted via email to: public.comment@islamorada.fl.us 
2. The email should contain “Public Comment” in the subject line. 
3. The name and address of the submitter shall be included in the email. 
4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment 
will be sent to the Village Councilmembers for consideration prior to the meeting. Public 
comments will not be read during the meeting. 
 
Option 2: Call in During the Meeting. 
1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #. 
When the Mayor opens public comment pertaining to the agenda item you are interested in 
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four 
digits of your phone number. Please be sure to unmute your phone when you are called upon. 
 
2.   If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564166 
and follow the prompts to join the webinar. When the Mayor opens public comment use the 
“raise your hand” feature to be recognized by the meeting monitor. Public comments will be 
heard in the order in which they are received. 
 
ADA Assistance: 
These meetings are open to the public. In accordance with the Americans with Disabilities Act 
of 1990, all persons who are disabled and who need special accommodations to participate in 
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448 
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting. 
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