Islamorada, Village of Islands
REGULAR VILLAGE COUNCIL MEETING

July 22, 2025 - 5:30 PM
Founders Park Community Center
87000 Overseas Highway
Islamorada, FL 33036

Virtual participation is available to the public. Please see the last page of the agenda for
participation details.

V.

VL.

VIL.
VIIL.

AGENDA
CALL TO ORDER / ROLL CALL
PLEDGE OF ALLEGIANCE
AGENDA: Requests for Deletion / Emergency Additions
REPORTS, PRESENTATIONS AND ANNOUNCEMENTS

A. Village Lighting Improvement Project - Monroe County Sheriff Rick
Ramsay

B. Plantation Key Colony Halloween Night - MCSO Capt. Lissette Quintero

C. FKAA Update on the Plantation Key Transmission Main Replacement
Project - Project Manager Aaron Cutler

CITIZENS’ ADVISORY COMMITTEE REPORTS & APPOINTMENTS

A. Parks & Recreation Citizens' Advisory Committee Update (Chair Carolyn
Wightman)

B. Consideration to Appoint William Todd to the Near Shore Water Regulation
Committee for a Term to Expire in May 2026 TAB 1

MAYOR / COUNCIL COMMUNICATIONS

A. Discussion on Amending the Animal Control Ordinance Pertaining
to Chickens to Include Peacocks - Mayor Sharon Mahoney

VILLAGE ATTORNEY / VILLAGE MANAGER COMMUNICATIONS

PUBLIC COMMENT

This is general public comment. It provides an opportunity for the public to speak about matters
that are pertinent to the Village but not scheduled elsewhere on the agenda. The mayor opens
public comment on agenda items throughout the meeting.)

CONSENT AGENDA

A. Approval of Minutes: TAB 2
June 10, 2025 Legislative Workshop
June 10, 2025 Regular Village Council Meeting



June 12, 2025 Land Use Village Council Meeting
June 24, 2025 Founders Park Master Plan and Baseball Field
Workshop

Resolution Authorizing Travel for Council Member Deb Gillis to
Attend the Florida League of Cities Institute for Elected Officials | in
Tampa, Florida TAB 3 Marne McGrath, Village Clerk

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING COUNCIL
MEMBER GiLLIS TO ATTEND THE FLORIDA LEAGUE OF
CITIES INSTITUTE FOR ELECTED OFFICIALS | IN TAMPA,
FLORIDA; AUTHORIZING THE VILLAGE MANAGER TO
EXPEND BUDGETED FUNDS; AND PROVIDING FOR AN
EFFECTIVE DATE

Resolution Approving the Ranking and Recommendation of the
RFQ 25-01 Evaluation Committee TAB 4 Peter Frezza,
Environmental Resources Manager

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE FINAL
RANKINGS AND RECOMMENDATIONS OF THE RFQ 25-01
REVIEW COMMITTEE FOR ENGINEERING, ARCHITECTURAL
AND SURVEYING SERVICES; AUTHORIZING THE VILLAGE
MANAGER AND VILLAGE ATTORNEY TO NEGOTIATE AND
ENTER INTO NON-EXCLUSIVE CONTINUING SERVICES
AGREEMENTS FOR THE REQUESTED SERVICES; AND
PROVIDING FOR AN EFFECTIVE DATE

Resolution for Professional Contractor Services RFQ 25-03 TAB 5
A.J. Engelmeyer, Public Works Director

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE FINAL
RANKINGS AND RECOMMENDATIONS OF THE RFQ 25-03
REVIEW COMMITTEE FOR PROFESSIONAL CONTRACTOR
SERVICES AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT
THE TERMS AND CONDITIONS OF THE AGREEMENT;
AUTHORIZING THE VILLAGE MANAGER AND VILLAGE
ATTORNEY TO NEGOTIATE AND ENTER INTO NON-
EXCLUSIVE CONTINUING SERVICES AGREEMENT FOR THE
REQUESTED SERVICES; AND PROVIDING FOR AN EFFECTIVE
DATE AN EFFECTIVE DATE

Resolution Approving Purchases from SHI International Corp. for FY
2024-2025 TAB 6 Vince Tarves, IT Director

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE
PURCHASE OF BACKUP STORAGE EQUIPMENT AND
RELATED SOFTWARE SUBSCRIPTIONS FROM SHI
INTERNATIONAL CORP FOR FISCAL YEAR 2024-2025;
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE
NECESSARY DOCUMENTS; AUTHORIZING THE VILLAGE



MANAGER TO EXPEND BUDGETED FUNDS; AND PROVIDING
FOR AN EFFECTIVE DATE.

Resolution Approving FY 2024-2025 Purchases from Island Air
Control for HVAC Services and Supplies TAB 7 Terry Abel, Fire
Chief

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING FISCAL YEAR
2024-2025 EXPENDITURES FROM ISLAND AIR CONTROL FOR
SERVICES AND SUPPLIES TO THE VILLAGE; AUTHORIZING
THE VILLAGE MANAGER TO EXPEND BUDGETED FUNDS;
AUTHORIZING A WAIVER OF COMPETITIVE BIDDING; AND
PROVIDING FOR AN EFFECTIVE DATE

X. **END OF CONSENT AGENDA**
Xl. RESOLUTIONS

A.

Resolution Determining the Proposed Millage Rate for Fiscal Year
2025-2026, Establishing the Current Year Rolled-Back Rate, and the
Date, Time, and Place for the First and Second Budget

Hearings TAB 8 (Hatti Jenkins, Interim Finance Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, DETERMINING THE
PROPOSED MILLAGE RATE FOR FISCAL YEAR 2025-2026;
ESTABLISHING THE CURRENT YEAR ROLLED-BACK RATE,
AND THE DATE, TIME AND PLACE FOR THE FIRST AND
SECOND BUDGET HEARINGS AS REQUIRED BY STATE LAW;
DIRECTING THE INTERIM FINANCE DIRECTOR AND VILLAGE
MANAGER TO PROPERLY FILE THE CERTIFICATION OF
TAXABLE VALUE VIA E-TRIM; DIRECTING THE VILLAGE
CLERK TO TRANSMIT THIS RESOLUTION TO THE MONROE
COUNTY PROPERTY APPRAISER PURSUANT TO THE
REQUIREMENTS OF FLORIDA STATUTES AND THE RULES
AND REGULATIONS OF THE DEPARTMENT OF REVENUE OF
THE STATE OF FLORIDA; AND PROVIDING FOR AN EFFECTIVE
DATE

Resolution Approving the FY 25-26 Stormwater Services Non-Ad
Valorem Assessment Rate and Roll TAB 9 (Hatti Jenkins, Interim
Finance Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, RELATING TO THE
PROVISION OF STORMWATER MANAGEMENT SERVICES;
REIMPOSING STORMWATER SERVICE ASSESSMENTS
AGAINST CERTAIN REAL PROPERTY WITHIN ISLAMORADA,
VILLAGE OF ISLANDS FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2025; APPROVING THE STORMWATER
ASSESSMENT ROLL FOR THE STORMWATER SERVICE
ASSESSMENTS; PROVIDING FOR COLLECTION OF THE
STORMWATER SERVICE ASSESSMENTS; AND PROVIDING
FOR AN EFFECTIVE DATE



Resolution Approving the FY 25-26 Final Solid Waste Non-Ad
Valorem Assessment Rate for Residential Services and Roll TAB 10
(Hatti Jenkins, Interim Finance Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, RELATING TO THE
COLLECTION AND DISPOSAL OF SOLID WASTE IN
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA; REIMPOSING
SOLID WASTE SERVICE ASSESSMENTS AGAINST ASSESSED
PROPERTY LOCATED WITHIN ISLAMORADA, VILLAGE OF
ISLANDS, FLORIDA, FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2025; APPROVING THE RATE OF ASSESSMENT;
APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR
AN EFFECTIVE DATE

Resolution Approving FY 25-26 North Plantation Key Non-Ad
Valorem Assessment Rate and Roll TAB 11 (Hatti Jenkins, Interim
Finance Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, RELATING TO THE
CONSTRUCTION AND FUNDING OF WASTEWATER
COLLECTION AND TREATMENT FACILITIES WITHIN THE
NORTH PLANTATION KEY ASSESSMENT AREA; REIMPOSING
SPECIAL ASSESSMENTS FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2025; APPROVING THE ASSESSMENT ROLL;
PROVIDING FOR COLLECTION OF THE ASSESSMENTS; AND
PROVIDING FOR AN EFFECTIVE DATE

Resolution Approving the FY 25-26 North Plantation Key Woods
Corner Wastewater Non-Ad Valorem Assessment Rate and

Roll TAB 12 (Hatti Jenkins, Interim Finance Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, RELATING TO THE
COLLECTION OF WASTEWATER FEES AND ADMINISTRATIVE
COSTS WITHIN THE WOODS CORNER ASSESSMENT AREA;
REIMPOSING SPECIAL ASSESSMENTS FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2025; APPROVING THE ASSESSMENT
ROLL; PROVIDING FOR COLLECTION OF THE ASSESSMENTS;
AND PROVIDING FOR AN EFFECTIVE DATE

Resolution Approving FY 25-26 North Plantation Key Supplemental
Wastewater Non-Ad Valorem Assessment Rate and Roll TAB 13
(Hatti Jenkins, Interim Finance Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, RELATING TO THE
CONSTRUCTION AND FUNDING OF WASTEWATER
COLLECTION AND TREATMENT FACILITIES WITHIN THE
NORTH PLANTATION KEY SUPPLEMENTAL ASSESSMENT
AREA; REIMPOSING SPECIAL ASSESSMENTS FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2025; APPROVING THE
ASSESSMENT ROLL; PROVIDING FOR COLLECTION OF THE
ASSESSMENTS; AND PROVIDING FOR AN EFFECTIVE DATE



Resolution Approving FY 25-26 Remaining Service Area Phase |
Wastewater Non-Ad Valorem Assessment Rate and Roll TAB 14
(Hatti Jenkins, Interim Finance Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, RELATING TO THE
CONSTRUCTION OF WASTEWATER COLLECTION AND
TREATMENT FACILITIES FOR THE WASTEWATER
ASSESSMENT AREA WITHIN THE VILLAGE EXCLUDING THE
NORTH PLANTATION KEY, WOODS CORNER, AND NORTH
PLANTATION KEY SUPPLEMENTAL ASSESSMENT AREAS;
REIMPOSING SPECIAL ASSESSMENTS FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2025; APPROVING THE ASSESSMENT
ROLL; PROVIDING FOR COLLECTION OF THE ASSESSMENTS;
AND PROVIDING AN EFFECTIVE DATE

Resolution Approving FY 25-26 Remaining Service Area Phase Il
Wastewater Non-Ad Valorem Assessment Rate and Roll TAB 15
(Hatti Jenkins, Interim Finance Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, RELATING TO THE
CONSTRUCTION AND FUNDING OF WASTEWATER
COLLECTION AND TREATMENT FACILITIES FOR PHASE Il OF
THE WASTEWATER ASSESSMENT AREA WITHIN THE VILLAGE
BUT EXCLUDING THE NORTH PLANTATION KEY, NORTH
PLANTATION KEY SUPPLEMENTAL AND WOODS CORNER
ASSESSMENT AREAS; REIMPOSING SPECIAL ASSESSMENTS
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2025;
APPROVING THE ASSESSMENT ROLL; PROVIDING FOR
COLLECTION OF THE ASSESSMENTS; AND PROVIDING AN
EFFECTIVE DATE

Resolution Approving a Work Authorization with WSP USA, Inc. for
Lower Matecumbe Culverts Construction Engineering Inspections
and Administration Services TAB 16 Peter Frezza, Environmental
Resources Manager

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING WORK
AUTHORIZATION NO. 22 WITH WSP USA, INC. FOR LOWER
MATECUMBE CANALS CULVERT RESTORATION PROJECT
CONSTRUCTION ENGINEERING INSPECTIONS SERVICES;
AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT THE
TERMS AND CONDITIONS OF WORK AUTHORIZATION NO. 22;
AUTHORIZING THE VILLAGE MANAGER TO EXPEND
BUDGETED FUNDS; AUTHORIZING THE VILLAGE MANAGER
TO EXECUTE THE PROJECT AGREEMENT FOR WORK
AUTHORIZATION NO 22; AND PROVIDING FOR AN EFFECTIVE
DATE

Resolution Approving Second Amendment to Florida Keys
Stewardship Act Funding Agreement TAB 17 John Quick, Interim
Village Attorney



XIL.

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE SECOND
AMENDMENT TO THE MONROE COUNTY STATE
WASTEWATER FUNDING AGREEMENT; AUTHORIZING THE
VILLAGE MANAGER TO EXECUTE THE SECOND
AMENDMENT; AUTHORIZING THE VILLAGE MANAGER TO
EXPEND BUDGETED FUNDS; PROVIDING FOR
IMPLEMENTATION, CORRECTIONS, AND AN EFFECTIVE
DATE.

Human Resources Information System ("HRIS") and Payroll
Software Replacement TAB 18 Jamie Terry, Human Resources
Director

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING ANNUAL
SUBSCRIPTION FEES FROM PAYCHEX FOR THE VILLAGE IT &
HUMAN RESOURCES DEPARTMENT; AUTHORIZING THE
VILLAGE MANAGER TO EXECUTE NECESSARY DOCUMENTS;
AUTHORIZING THE VILLAGE MANAGER TO EXPEND FUNDS;
AUTHORIZING WAIVER OF COMPETITIVE BIDDING; AND
PROVIDING FOR AN EFFECTIVE DATE

Interlocal Agreement with Monroe County for the Boating
Improvement Project for Fiscal Year 2025-2026 TAB 19 Lisa Watts,
Dockmaster

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE
INTERLOCAL AGREEMENT BETWEEN MONROE COUNTY,
FLORIDA, AND ISLAMORADA, VILLAGE OF ISLANDS, TO
PROVIDE REIMBURSEMENT FUNDING FROM BOATING
IMPROVEMENT FUNDS DURING FISCAL YEAR 2025-2026;
AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT THE
TERMS AND CONDITIONS OF THE AGREEMENT;
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE
AGREEMENT; AUTHORIZING THE VILLAGE MANAGER TO
EXPEND BUDGETED FUNDS; AND PROVIDING FOR AN
EFFECTIVE DATE.

Resolution Opposing the Construction and Operation of the Alligator
Alcatraz Migrant Detention Facility TAB 20 Steve Friedman, Council
Member

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS — WIDELY KNOWN AS THE SPORT
FISHING CAPITAL OF THE WORLD — OPPOSING THE
CONSTRUCTION AND OPERATION OF “ALLIGATOR
ALCATRAZ” MIGRANT DETENTION FACILITY IN THE FLORIDA
EVERGLADES

ORDINANCES

A.

Ordinance Amending Chapter 62 "Utilities", Article 32-IlI
"Wastewater Utility Policy", to Amend Section 62-39 To Add



Provisions Related To "Wastewater Backup Policy" - First Reading
TAB 21 A.J. Engelmeyer, Public Works Director

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, AMENDING CHAPTER 62 “UTILITIES”, ARTICLE 62-
lll. "WASTEWATER UTILITY POLICY", TO AMEND SECTION 62-
39 TO ADD PROVISIONS RELATED TO “WASTEWATER
BACKUP POLICY”; PROVIDING FOR REPEAL; PROVIDING
FOR INCLUSION IN THE CODE; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Xlll. ADJOURNMENT

Options for Viewing the Village Council Meeting:

The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel
77. Alternatively, the public may view the meeting streamed live on the Village website from
their personal computer, tablet or phone via the following link:
https://www.islamorada.fl.us/departments/communications/live village broadcast meeting.php

[PUBLIC_PARTICPATION]

Option 1: Email your comments.

1. Public comment should be submitted via email to: public.comment@islamorada.fl.us

2. The email should contain “Public Comment” in the subject line.

3. The name and address of the submitter shall be included in the email.

4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment
will be sent to the Village Councilmembers for consideration prior to the meeting. Public
comments will not be read during the meeting.

Option 2: Call in During the Meeting.

1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #.
When the Mayor opens public comment pertaining to the agenda item you are interested in
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four
digits of your phone number. Please be sure to unmute your phone when you are called upon.

2. If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564 166
and follow the prompts to join the webinar. When the Mayor opens public comment use the
“raise your hand” feature to be recognized by the meeting monitor. Public comments will be
heard in the order in which they are received.

ADA Assistance:

These meetings are open to the public. In accordance with the Americans with Disabilities Act
of 1990, all persons who are disabled and who need special accommodations to participate in
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting.
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[VERBATIM_RECORD]



