
 
Islamorada, Village of Islands 

BASEBALL FIELD CITIZENS TASK FORCE 
PUBLIC INFORMATION SESSION 

 

 

August 18, 2025 - 5:00 PM 
Founders Park Community Center 

87000 Overseas Highway 
Islamorada, FL  33036 

 
 

 
The Village Council has resumed the in-person regular meeting format. Virtual participation is 
still available to the public. Please see the last page of the agenda for participation details 
 

AGENDA 
I. CALL TO ORDER / ROLL CALL 
II. PUBLIC COMMENT 
III. ITEMS FOR DISCUSSION 
  A. Discussion Items  

IV. ADJOURNMENT 
 
 
Options for Viewing the Village Council Meeting: 
The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel 
77. Alternatively, the public may view the meeting streamed live on the Village website from 
their personal computer, tablet or phone via the following link: 
https://www.islamorada.fl.us/departments/communications/live_village_broadcast_meeting.php 
 
[PUBLIC_PARTICPATION] 
 
Option 1: Email your comments. 
1. Public comment should be submitted via email to: public.comment@islamorada.fl.us 
2. The email should contain “Public Comment” in the subject line. 
3. The name and address of the submitter shall be included in the email. 
4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment 
will be sent to the Village Councilmembers for consideration prior to the meeting. Public 
comments will not be read during the meeting. 
 
 
 
Option 2: Call in During the Meeting. 
1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #. 
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When the Mayor opens public comment pertaining to the agenda item you are interested in 
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four 
digits of your phone number. Please be sure to unmute your phone when you are called upon. 
 
2.   If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564166 
and follow the prompts to join the webinar. When the Mayor opens public comment use the 
“raise your hand” feature to be recognized by the meeting monitor. Public comments will be 
heard in the order in which they are received. 
 
ADA Assistance: 
These meetings are open to the public. In accordance with the Americans with Disabilities Act 
of 1990, all persons who are disabled and who need special accommodations to participate in 
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448 
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting 
 
[VERBATIM_RECORD] 
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Council  
Communication 

 
    
To: Mayor and Village Council 
From:   
Date: August 18, 2025  
SUBJECT: Discussion Items 
     
Background:  
  
Analysis: 
  
  
Budget Impact: 
  
 
Staff Impact: 
  
  
Recommendation: 
  
   
Attachments: 1. 2025 08 18 Baseball Survey Results Presentation 

2. 24-05-39_ Monroe County School Board ILA - Recorded 
3. Baseball Field License Agreement 2001 
4. 080825_Founders Park_DRAFT 
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Mayor Mahoney's Community Feedback 
Survey: Founders Park Baseball Field 
Conceptual Plan
Monday, August 18, 2025
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Date Created: Monday, July 14, 2025

185
Total Responses

Complete Responses: 185
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Q3: Are you a full-time/part-time resident and pay taxes in Islamorada?
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 99.46% 184

No 0.54% 1

TOTAL 185
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Q4: Did you have any knowledge of what the School Board wants to do?
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

First I'm hearing of this

ANSWER CHOICES RESPONSES

Yes 80.54% 149

No 11.89% 22

First I'm hearing of this 7.57% 14
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Q5: How often do you and your family use the park?
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Daily

Weekly

Once every few weeks

A few times a year

ANSWER CHOICES RESPONSES

Daily 19.46% 36

Weekly 35.14% 65

Once every few weeks 20.00% 37

A few times a year 25.41% 47

TOTAL 185
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Q6: Do you or your family use the current baseball field?
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes 13.51% 25

No 86.49% 160

TOTAL 185
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Q7: The School Board wants to replace natural grass with synthetic turf across the 
baseball field. Do you:
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Agree

Disagree

No opinion

ANSWER CHOICES RESPONSES

Agree 27.57% 51

Disagree 60.54% 112

No opinion 11.89% 22
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Q8: Do you have any concerns about the effect of synthetic turf? (Select all that 
apply)
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes, for the environmental impact

Prefer natural grass

No opinion

Injuries

Other (please specify)
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Q9: The plan includes an 800 square-foot two-story building with bathrooms, a 
concession stand, press box, and storage. Do you support this addition?
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

No opinion

ANSWER CHOICES RESPONSES

Yes 40.54% 75

No 53.51% 99

No opinion 5.95% 11
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Q10: The plan also includes a 2,200 square-foot multi-use building with locker 
rooms, a physical therapy room, an umpire facility, bathrooms for athletes and 
coaches, and an office for the coaches. Do you support this?
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

No opinion

ANSWER CHOICES RESPONSES

Yes 23.78% 44

No 67.57% 125

No opinion 8.65% 16
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Q11: The School Board is open to hosting tournament events at this new facility. 
Do you think this impact is too much for our community park?
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

No opinion

ANSWER CHOICES RESPONSES

Yes 59.46% 110

No 30.81% 57

No opinion 9.73% 18
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Q12: Do you feel we need bleachers that can seat 300 spectators?
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

No opinion

ANSWER CHOICES RESPONSES

Yes 21.08% 39

No 68.65% 127

No opinion 10.27% 19

TOTAL 185
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Q13: Do you feel parking is already a problem at the park?
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

No opinion

ANSWER CHOICES RESPONSES

Yes 55.68% 103

No 36.22% 67

No opinion 8.11% 15

TOTAL 185
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Q14: Do you think the impact will make it harder to visit our park?
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

No opinion

ANSWER CHOICES RESPONSES

Yes 57.84% 107

No 34.05% 63

No opinion 8.11% 15
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Q15: The School Board is already over the $5 million budget. Should the residents 
of the Village be responsible for any cost to build and/or maintain this venture in 
the years to come?
Answered: 185   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

No opinion

ANSWER CHOICES RESPONSES

Yes 5.41% 10

No 89.19% 165

No opinion 5.41% 10

TOTAL 185
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FOUNDERS PARK
MONROE COUNTY SCHOOLS X VILLAGE OF ISLAMORADA

DESIGN REVIEW | AUGUST 2025

X
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Founders Park Renovations | Monroe County School District x Village of Islamorada | August 2025

EXIST. BUILDING

(TO REMAIN)

NEW DUGOUT

320 FT

320 FT

345 FT

355 FT

350 FT

NEW BULLPEN

~1,600 SF

EXIST. FOUL POLE

EXIST. FOUL POLE

PREVIOUS FENCELINE

PREVIOUS FENCELINE

TWO-STORY PRESSBOX & CONCESSION BUILDING
~ 800 SF FOOTPRINT

ON-GRADE GRANDSTAND  
(~150 SEAT CAPACITY)

EXISTING PARKING (TO REMAIN)

NEW
 DUGOUT

SINGLE-STORY MUTLI-USE BUILDING W/ DUGOUT ACCESS 
~2,200 SF FOOTPRINT (INCLUDING DUGOUT)

FULL-SYNTHETIC TURF 

PLAYING SURFACE
~105,500 SF

CLEARANCE7'-8" MIN.

DIGITAL SCOREBOARD (IN EXIST. LOCATION)

APPROX. FLAGPOLE LOCATION

APPROX. FLAGPOLE LOCATION

APPROX. LOCATION OF FUTURE
COVERED HITTING & PITCHING FACILITY. 
DESIGN TO BE DETERMINED.

POTENTIAL BATTING TURTLE 
LOCATION DURING GAMEDAY 

(POTENTIAL TO BE ENCLOSED IF NEEDED)

NEW
 BULLPEN

~1,600 SF

ON-GRADE GRANDSTAND  
(~150 SEAT CAPACITY)

DRA
FT

COPYRIGHT MSA DESIGN
MONROE COUNTY SCHOOL DISTRICT & VILLAGE OF ISLAMORADA |

FOUNDERS PARK BASEBALL FIELD RENOVATIONS | MM/DD/YY

FOUNDERS PARK - SITE PLANCONCEPT SITE PLAN
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Founders Park Renovations | Monroe County School District x Village of Islamorada | August 2025

CONCEPT IMAGERY
AERIAL VIEW: SOUTH CORNER
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Founders Park Renovations | Monroe County School District x Village of Islamorada | August 2025

CONCEPT IMAGERY
PERSPECTIVE VIEW: SOUTH CORNER 
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Founders Park Renovations | Monroe County School District x Village of Islamorada | August 2025

CONCEPT IMAGERY
PERSPECTIVE VIEW: FIRST BASE LINE
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Founders Park Renovations | Monroe County School District x Village of Islamorada | August 2025

CONCEPT IMAGERY
PERSPECTIVE VIEW: PARKING BEHIND FIRST BASE DUGOUT 
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Founders Park Renovations | Monroe County School District x Village of Islamorada | August 2025

CONCEPT IMAGERY
PERSPECTIVE VIEW: THIRD BASE LINE
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Founders Park Renovations | Monroe County School District x Village of Islamorada | August 2025

CONCEPT IMAGERY
PERSPECTIVE VIEW: FAN BLEACHERS & CONCESSION 
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Founders Park Renovations | Monroe County School District x Village of Islamorada | August 2025

CONCEPT IMAGERY
PERSPECTIVE VIEW: FIELD LEVEL
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