Islamorada, Village of Islands
SPECIAL CALL VILLAGE COUNCIL MEETING

November 17, 2025 - 5:30 PM
Founders Park Community Center

87000 Overseas Highway
Islamorada, FL 33036

The Village Council has resumed the in-person regular meeting format. Virtual participation is
still available to the public. Please see the last page of the agenda for participation details

AGENDA
. CALL TO ORDER / ROLL CALL
Il. PLEDGE OF ALLEGIANCE
lll. AGENDA: Requests for Deletion /| Emergency Additions
IV. MAYOR/COUNCIL COMMUNICATIONS
V. VILLAGE ATTORNEY / VILLAGE MANAGER COMMUNICATIONS
A. 2022 Wastewater Rate Study
VI. WASTEWATER DISCUSSION
A. Wade Trim Engineering Executive V.P. Tom Brzezinski
B. Key Largo Wastewater Treatment District General Manager Peter Rosasco
C. Islamorada Wastewater Public Works Director A. J. Engelmeyer

VIl. PUBLIC COMMENT

This is general public comment. It provides an opportunity for the public to speak about matters
that are pertinent to the Village but not scheduled elsewhere on the agenda. The mayor opens
public comment on agenda items throughout the meeting.)

VIll. RESOLUTIONS

A. Resolution Approving Annual Support Agreement with Star
Controls, Inc. to Provide SCADA Support Services for FY 2025-
2026 TAB 1 A.J. Engelmeyer, Public Works Director
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPPROVING ANNUAL
SUPPORT AGREEMENT BETWEEN STAR CONTROLS, INC.,
AND ISLAMORADA, VILLAGE OF ISLANDS, TO PROVIDE
SCADA WASTEWATER SUPPORT SERVICES AS NEEDED FOR
FY 2025-2026; AUTHORIZING A TOTAL NOT-TO-EXCEED:;
PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE

IX. MOTIONS



A. In-Kind Penalty Project Proposal TAB 2 Peter Frezza,
Environmental Resources Manager
Move to Approve the Proposed In-Kind Penalty Project
Proposal

X. ADJOURNMENT

Options for Viewing the Village Council Meeting:

The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel
77. Alternatively, the public may view the meeting streamed live on the Village website from
their personal computer, tablet or phone via the following link:
https://www.islamorada.fl.us/departments/communications/live_village broadcast_meeting.php

Public Participation through Public Comment:
The public may provide public comment on items of a general nature or items specific to the
agenda. Below are the guidelines for submitting public comments:

Option 1: Email your comments.

1. Public comment should be submitted via email to: public.comment@islamorada.fl.us

2. The email should contain “Public Comment” in the subject line.

3. The name and address of the submitter shall be included in the email.

4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment
will be sent to the Village Councilmembers for consideration prior to the meeting. Public
comments will not be read during the meeting.

Option 2: Call in During the Meeting.

1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #.
When the Mayor opens public comment pertaining to the agenda item you are interested in
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four
digits of your phone number. Please be sure to unmute your phone when you are called upon.

2. If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564 166
and follow the prompts to join the webinar. When the Mayor opens public comment use the
“raise your hand” feature to be recognized by the meeting monitor. Public comments will be
heard in the order in which they are received.

ADA Assistance:

These meetings are open to the public. In accordance with the Americans with Disabilities Act
of 1990, all persons who are disabled and who need special accommodations to participate in
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting
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