Islamorada, Village of Islands
REGULAR VILLAGE COUNCIL MEETING

January 6, 2026 - 5:30 PM
Founders Park Community Center
87000 Overseas Highway
Islamorada, FL 33036

Virtual participation is available to the public. Please see the last page of the agenda for
participation details.

AGENDA
I CALL TO ORDER / ROLL CALL
Il. PLEDGE OF ALLEGIANCE
lll. AGENDA: Requests for Deletion /| Emergency Additions
IV. REPORTS, PRESENTATIONS AND ANNOUNCEMENTS

A. FKAA Update on the Plantation Key Transmission Main Replacement Project - Project
Manager Aaron Cutler
V. CITIZENS’ ADVISORY COMMITTEE REPORTS & APPOINTMENTS
A. Land Acquisition Advisory Committee Report — Chair Greg Dully

B. Appointment to the Workforce/Affordable Housing Committee for Term
Ending December 31, 2027 TAB 1

VI. MAYOR/COUNCIL COMMUNICATIONS
VII. VILLAGE ATTORNEY / VILLAGE MANAGER COMMUNICATIONS

Vill. PUBLIC COMMENT
This is general public comment. It provides an opportunity for the public to speak about matters
that are pertinent to the Village but not scheduled elsewhere on the agenda. The mayor opens
public comment on agenda items throughout the meeting.)

IX. CONSENT AGENDA

A. December 9, 2025 Regular Council Meeting Minutes TAB 2 Marne
McGrath, Village Clerk

B. Resolution Approving Work Authorization No. 7 with Conch Tree
and Landscape Professionals Inc. for Invasive Plant Management
Services TAB 3 Peter Frezza, Environmental Resources Manager
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING WORK
AUTHORIZATION NO. 7 WITH CONCH TREE AND LANDSCAPE
PROFESSIONALS INC., FOR INVASIVE PLANT MANAGEMENT
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SERVICES; AUTHORIZING VILLAGE OFFICIALS TO
IMPLEMENT THE TERMS AND CONDITIONS OF WORK
AUTHORIZATION NO. 7; AUTHORIZING THE VILLAGE
MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING
THE VILLAGE MANAGER TO EXECUTE THE PROJECT
AGREEMENT FOR WORK AUTHORIZATION NO. 7; AND
PROVIDING FOR AN EFFECTIVE DATE

Resolution Approving Work Authorization No. 1 with CBT
Construction Development for Green Turtle Hammock Preserve
Classroom Demolition TAB 4 Peter Frezza, Environmental
Resources Manager

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING WORK
AUTHORIZATION NO. 1 WITH CBT CONSTRUCTION
DEVELOPMENT INC., FOR GREEN TURTLE HAMMOCK
PRESERVE CLASSROOM DEMOLITION SERVICES;
AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT THE
TERMS AND CONDITIONS OF WORK AUTHORIZATION NO. 1;
AUTHORIZING THE VILLAGE MANAGER TO EXPEND
BUDGETED FUNDS; AUTHORIZING THE VILLAGE MANAGER
TO EXECUTE THE PROJECT AGREEMENT FOR WORK
AUTHORIZATION NO. 1; AND PROVIDING FOR AN EFFECTIVE
DATE

Resolution Approving Amendment 2 to FDOT Public Transit Service
Development Grant TAB 5 Alyssa Panzer, Grants and
Environmental Coordinator

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING AMENDMENT 2
TO GRANT AGREEMENT G2M67 BETWEEN THE FLORIDA
DEPARTMENT OF TRANSPORTATION AND ISLAMORADA,
VILLAGE OF ISLANDS TO PROVIDE REIMBURSEMENT
FUNDING FOR PUBLIC TRANSPORTATION DEVELOPMENT
THROUGH EXPANSION OF THE FREEBEE PROGRAM;
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE
AMENDMENT; AUTHORIZING VILLAGE OFFICIALS TO
IMPLEMENT THE TERMS AND CONDITIONS OF THE
AMENDMENT; AUTHORIZING THE VILLAGE MANAGER TO
EXPEND BUDGETED FUNDS; AND PROVIDING AN EFFECTIVE
DATE

Resolution Acknowledging and Accepting FDOT Right-of-Way
Encroachments Associated with the SR 5/Us-1 Mill and Resurface
Roadway Project from West of Venetian Boulevard to North of
Executive Bay Club TAB 6 A.J. Engelmeyer, Public Works Director
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, ACKNOWLEDGING AND
APPROVING AN AGREEMENT WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION FOR OFF-SYSTEM
CONSTRUCTION AND MAINTENANCE RELATED TO RIGHT-OF-
WAY ENCROACHMENTS ASSOCIATED WITH THE SR 5/US-1



MILL AND RESURFACE ROADWAY PROJECT; PROVIDING
FOR AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE
DATE

F. Resolution for Approval of Amendment to the Village-owned Parks
Special Events Policy and Fee Schedule TAB 7 Maria Bagiotti,
Founders Park Director
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING AMENDMENT
TO THE VILLAGE-OWNED PARKS SPECIAL EVENTS POLICY
AND FEE SCHEDULE; AUTHORIZING THE VILLAGE MANAGER
TO IMPLEMENT; AND PROVIDING FOR AN EFFECTIVE DATE

G. Resolution Opposing New Off-Shore Oil and Gas Leasing TAB 8
Marne McGrath, Village Clerk
RESOLUTION OPPOSING THE INCLUSION OF NEW
OFFSHORE OIL AND GAS LEASING OFF THE COAST OF
FLORIDA IN THE FIVE-YEAR NATIONAL OUTER CONTINENTAL
SHELF OIL AND GAS LEASING PROGRAM

X. **END OF CONSENT AGENDA**
Xl. RESOLUTIONS
A. Resolution Establishing a Charter Review Committee TAB 9 John
Quick, Interim Village Attorney
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, ESTABLISHING A CHARTER
REVIEW COMMITTEE TO PROVIDE RECOMMENDATIONS TO

THE VILLAGE COUNCIL REGARDING THE VILLAGE CHARTER;
AND PROVIDING AN EFFECTIVE DATE.

Xll. MOTIONS
Xlll. ADJOURNMENT

Options for Viewing the Village Council Meeting:

The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel
77. Alternatively, the public may view the meeting streamed live on the Village website from
their personal computer, tablet or phone via the following link:
https://www.islamorada.fl.us/departments/communications/live _village broadcast meeting.php

Public Participation through Public Comment:
The public may provide public comment on items of a general nature or items specific to the
agenda. Below are the guidelines for submitting public comments:

Option 1: Email your comments.

1. Public comment should be submitted via email to: public.comment@islamorada.fl.us

2. The email should contain “Public Comment” in the subject line.

3. The name and address of the submitter shall be included in the email.

4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment
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will be sent to the Village Councilmembers for consideration prior to the meeting. Public
comments will not be read during the meeting.

Option 2: Call in During the Meeting.

1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #.
When the Mayor opens public comment pertaining to the agenda item you are interested in
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four
digits of your phone number. Please be sure to unmute your phone when you are called upon.

2. If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564166
and follow the prompts to join the webinar. When the Mayor opens public comment use the
“raise your hand” feature to be recognized by the meeting monitor. Public comments will be
heard in the order in which they are received.

ADA Assistance:

These meetings are open to the public. In accordance with the Americans with Disabilities Act
of 1990, all persons who are disabled and who need special accommodations to participate in
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting.
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