
 

Islamorada, Village of Islands 
REGULAR VILLAGE COUNCIL MEETING 

 

 

February 10, 2026 - 5:30 PM 
Founders Park Community Center 

87000 Overseas Highway 
Islamorada, FL  33036 

 
 

 
Virtual participation is available to the public. Please see the last page of the agenda for 
participation details. 
 

AGENDA 
I. CALL TO ORDER / ROLL CALL 
II. PLEDGE OF ALLEGIANCE  
III. AGENDA: Requests for Deletion / Emergency Additions  
IV. REPORTS, PRESENTATIONS AND ANNOUNCEMENTS 
  A. Acceptance of "Keys to Life" Painting from Local Artist Pasta Pantaleo - 

Councilmember Anna Richards 
 

  B. FKAA Water Main Project Update — Aaron Cutler   

V. CITIZENS’ ADVISORY COMMITTEE REPORTS & APPOINTMENTS 
  A. Land Acquisition Advisory Committee Report – Chair Greg Dully  

  B. Nearshore Water Regulations Committee Report - Vice Chair Roger 
Young 

 

VI. MAYOR / COUNCIL COMMUNICATIONS 
VII. VILLAGE ATTORNEY / VILLAGE MANAGER COMMUNICATIONS 
  A. Update on Comp Plan  

VIII. PUBLIC COMMENT 
  This is general public comment. It provides an opportunity for the public to speak about matters 

that are pertinent to the Village but not scheduled elsewhere on the agenda. The mayor opens 
public comment on agenda items throughout the meeting.)  

IX. CONSENT AGENDA 
  A. Meeting Minutes:  TAB 1 

January 6, 2026 Regular Village Council Meeting 
January 8, 2026 Land Use Village Council Meeting  

 

    
 

  
  B. Resolution Approving the Final Rankings and Recommendations of 

the RFP 25-07 Evaluation Committee for Selection of a Contractor 
for the Ron Levy Aquatic Center Door & Window Replacement 
Project TAB 2 Maria Bagiotti, Founders Park Director 

 



    RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE FINAL 
RANKINGS AND RECOMMENDATIONS OF THE RFP 25-07 
EVALUATION COMMITTEE FOR SELECTION OF A 
CONTRACTOR FOR THE RON LEVY AQUATIC CENTER DOOR 
& WINDOW REPLACEMENT PROJECT; AUTHORIZING THE 
VILLAGE MANAGER AND VILLAGE ATTORNEY TO 
NEGOTIATE AN AGREEMENT FOR THE REQUESTED 
SERVICES ; AUTHORIZING THE VILLAGE MANAGER TO 
EXECUTE THE AGREEMENT; AUTHORIZING THE VILLAGE 
MANAGER TO EXPEND BUDGETED FUNDS; AND PROVIDING 
AN EFFECTIVE DATE 

  

  C. Resolution Approving Agreement with Accenture LLP, for FY 26-27 
Assessment Consulting Services  TAB 3 (Hatti Jenkins, Finance 
Director) 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE 
AGREEMENT BETWEEN ISLAMORADA, VILLAGE OF ISLANDS, 
AND ACCENTURE LLP FOR SPECIALIZED PROFESSIONAL 
SERVICES RELATED TO THE MAINTENANCE OF NON-AD 
VALOREM ASSESSMENT PROGRAMS FOR WASTEWATER, 
STORMWATER, AND SOLID WASTE COLLECTION SERVICES 
FOR THE FISCAL YEAR 2026–2027; APPROVING THE WAIVER 
OF COMPETITIVE BIDDING; AUTHORIZING THE VILLAGE 
MANAGER TO EXECUTE THE AGREEMENTS; AUTHORIZING 
THE VILLAGE MANAGER TO EXPEND BUDGETED FUNDS; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

  

  D. Resolution Approving New Turf And Landscape Maintenance 
Agreement with the Florida Department of Transportation TAB 4 
A.J. Engelmeyer, Public Works Director 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF 
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, APPROVING 
A NEW TURF AND LANDSCAPE MAINTENANCE 
DEPARTMENT FUNDED AGREEMENT, BETWEEN THE 
FLORIDA DEPARTMENT OF TRANSPORTATION AND 
ISLAMORADA, VILLAGE OF ISLANDS; AUTHORIZING THE 
VILLAGE MANAGER TO EXECUTE THE NEW AGREEMENT; 
AUTHORIZING THE VILLAGE MANAGER TO EXPEND 
BUDGETED FUNDS; AUTHORIZING THE VILLAGE MANAGER 
TO TAKE NECESSARY ACTION; AND PROVIDING FOR AN 
EFFECTIVE DATE 

  

  E. Resolution Approving Fiscal Year 2025-2026 Purchases from 
Municipal Emergency Services for the Fire and Rescue TAB 5 Terry 
Abel, Fire Chief 

 

     A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, APPROVING FISCAL YEAR 
2025-2026 EXPENDITURES WITH MUNICIPAL EMERGENCY 
SERVICES INC., FOR THE OPERATION AND MAINTENANCE 
OF THE VILLAGE’S FIRE RESCUE EQUIPMENT; AUTHORIZING 

  



THE VILLAGE MANAGER TO EXPEND BUDGETED FUNDS; 
AUTHORIZING A WAIVER OF COMPETITIVE BIDDING; AND 
PROVIDING FOR AN EFFECTIVE DATE 

  F. Request for Authorization to Dispose of Surplus Asset- Mako 
Cascade Air Trailer TAB 6 Terry Abel, Fire Chief 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, DECLARING THE MAKO 
CASCADE AIR COMPRESSOR TRAILER AS SURPLUS 
PROPERTY; AUTHORIZING DISPOSAL OF THE ASSET; AND 
PROVIDING AN EFFECTIVE DATE 

  

  G. Request for Authorization to Dispose of Surplus Vehicle- 2010 Ford 
Expedition SUV TAB 7 Terry Abel, Fire Chief 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, DECLARING THE 2010 FORD 
EXPEDITION AS SURPLUS PROPERTY; AUTHORIZING 
DISPOSAL OF THE ASSET; AND PROVIDING AN EFFECTIVE 
DATE 

  

X. **END OF CONSENT AGENDA** 
XI. RESOLUTIONS  
  A. Resolution Ratifying Expenditures Incurred from Island Air Control, 

LLC. During the FY 25-26, Including the Emergency Replacement of 
the HVAC Systems for the Administration Building TAB 8 A.J. 
Engelmeyer, Public Works Director 

 

    A RESOLUTION OF THE VILLAGE COUNCIL OF 
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, APPROVING 
A PURCHASE FROM ISLAND AIR CONTROL FOR 3 HVAC 
SYSTEMS & RATIFYING EXPENDITURES INCURRED FROM 
ISLAND AIR CONTROL FOR PURCHASES TO DATE AND 
APPROVAL OF ADDITIONAL EXPENSES; AUTHORIZING THE 
VILLAGE MANAGER TO EXPEND BUDGETED FUNDS; 
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE 
WORK AUTHORIZATIONS; AND PROVIDING FOR AN 
EFFECTIVE DATE 

  

XII. ORDINANCES 
  A. Ordinance to Amend Chapter 30 Article V Division 2 Section 30-701 

of the Village Code - First Reading TAB 9 Jennifer DeBoisbriand , 
Planning Director 

 

    AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS, 
FLORIDA, AMENDING CHAPTER 30 “LAND DEVELOPMENT 
REGULATIONS”, ARTICLE V “SCHEDULE OF DISTRICT USE 
AND DEVELOPMENT STANDARDS”, DIVISION 2 “ZONING 
DISTRICTS”, SECTION 30-701 OF THE VILLAGE CODE; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR 
INCLUSION IN THE CODE; PROVIDING FOR THE 
TRANSMITTAL OF THIS ORDINANCE TO THE STATE 
DEPARTMENT OF COMMERCE; AND PROVIDING FOR AN 
EFFECTIVE DATE UPON THE APPROVAL OF THIS 
ORDINANCE BY THE STATE DEPARTMENT OF COMMERCE 

  



  B. Ordinance Amending Chapter 66 "Operation of Vessels In 
Restricted Areas" of the Village Code to Modify the Starcks Wheel 
Ditch Slow Speed / Minimum Wake Zone - First Reading TAB 10 
Peter Frezza, Environmental Resources Manager 

 

    AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS, 
FLORIDA, AMENDING CHAPTER 66 “WATERWAYS”, ARTICLE 
I “IN GENERAL”, SECTION 66-2 “OPERATION OF VESSELS IN 
RESTRICTED AREAS” OF THE VILLAGE CODE TO MODIFY 
THE STARCKS WHEEL DITCH SLOW SPEED / MINIMUM 
WAKE ZONE, AS FURTHER DESCRIBED ON EXHIBIT “B”; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR 
INCLUSION IN THE CODE; AND PROVIDING FOR AN 
EFFECTIVE DATE 

  

XIII. QUASI-JUDICIAL 
  A. Ordinance to Amend Future Land Use Map from Residential 

Medium to Mixed Use at the Property Located at 87469 Old 
Highway - Second Reading TAB 11 Jennifer DeBoisbriand , 
Planning Director 

 

    AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS, 
FLORIDA, CONSIDERING THE REQUEST OF TY HARRIS PA, 
AGENT FOR JAIME AND MIKE SNYDER TO AMEND THE 
VILLAGE’S FUTURE LAND USE MAP FROM RESIDENTIAL 
MEDIUM (RM) TO MIXED USE (MU) FOR THE SUBJECT 
PROPERTY, AT 87469 OLD HIGHWAY LOCATED ON 
PLANTATION KEY, WITH REAL ESTATE NUMBER 00413300-
000000, AS LEGALLY DESCRIBED HEREIN; PROVIDING FOR 
THE TRANSMITTAL OF THIS ORDINANCE TO THE STATE 
DEPARTMENT OF COMMERCE; AND PROVIDING FOR AN 
EFFECTIVE DATE UPON THE APPROVAL OF THIS 
ORDINANCE BY THE STATE DEPARTMENT OF COMMERCE. 

  

  B. Ordinance to Amend the Official Zoning Map From Residential 
Single Family to Highway Commercial at the Property Located at 
87469 Old Highway - Second Reading  TAB 12 Jennifer 
DeBoisbriand , Planning Director 

 

    AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS, 
FLORIDA, CONSIDERING THE REQUEST OF TY HARRIS PA, 
AGENT FOR JAIME AND MIKE SNYDER, TO AMEND THE 
OFFICIAL ZONING MAP FROM RESIDENTIAL SINGLE FAMILY 
(R-1) TO HIGHWAY COMMERCIAL (HC) FOR THE SUBJECT 
PROPERTY AT 87469 OLD HIGHWAY LOCATED ON 
PLANTATION KEY, WITH REAL ESTATE NUMBER 00413300-
000000, AS LEGALLY DESCRIBED HEREIN; PROVIDING FOR 
THE TRANSMITTAL OF THIS ORDINANCE TO THE STATE 
DEPARTMENT OF COMMERCE; AND PROVIDING FOR AN 
EFFECTIVE DATE UPON THE APPROVAL OF THIS 
ORDINANCE BY THE STATE DEPARTMENT OF COMMERCE. 

  

  C. Ordinance to Amend the Future Land Use Map from Public and 
Semi-Public Services to Mixed Use of Parcel 00402900-000000 - 
First Reading TAB 13 Jennifer DeBoisbriand , Planning Director 

 



    AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS, 
FLORIDA, TO AMEND THE VILLAGE’S FUTURE LAND USE 
MAP FROM PUBLIC/SEMI-PUBLIC SERVICES (PS) TO MIXED 
USE (MU) FOR THE SUBJECT PROPERTY, LOCATED ON 
UPPER MATECUMBE KEY, WITH REAL ESTATE NUMBER 
00402900-000000, AS LEGALLY DESCRIBED HEREIN; 
PROVIDING FOR THE TRANSMITTAL OF THIS ORDINANCE 
TO THE STATE DEPARTMENT OF ECONOMIC 
OPPORTUNITY; AND PROVIDING FOR AN EFFECTIVE DATE 
UPON THE APPROVAL OF THIS ORDINANCE BY THE STATE 
DEPARTMENT OF COMMERCE. 
  

  

  D. Ordinance to Amend the Zoning Map from Public and Semi-Public 
Services District to Highway Commercial District for Parcel 
00402900-000000 - First Reading TAB 14 Jennifer DeBoisbriand , 
Planning Director 

 

    AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS, 
FLORIDA, TO AMEND THE OFFICIAL ZONING MAP FROM 
PUBLIC/SEMI-PUBLIC SERVICES (PS) TO HIGHWAY 
COMMERCIAL (HC) FOR THE SUBJECT PROPERTY, 
LOCATED ON UPPER MATECUMBE KEY, WITH REAL ESTATE 
NUMBER 00402900-000000, AS LEGALLY DESCRIBED HEREIN; 
PROVIDING FOR THE TRANSMITTAL OF THIS ORDINANCE 
TO THE STATE DEPARTMENT OF ECONOMIC 
OPPORTUNITY; AND PROVIDING FOR AN EFFECTIVE DATE 
UPON THE APPROVAL OF THIS ORDINANCE BY THE STATE 
DEPARTMENT OF COMMERCE. 

  

XIV. MOTIONS 
  A. Motion to Change the Date of the August 18 Council Meeting TAB 

15 Marne McGrath, Village Clerk 

 

    
 

  
XV. STATUS UPDATE/AFTER ACTION REPORT  
  A. February Status Report  

 

    Insert the full title paragraph of your resolution in this field — 
when you cut and paste, you MUST clear the formatting.  

  

XVI. ADJOURNMENT 
 
 
Options for Viewing the Village Council Meeting: 
The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel 
77. Alternatively, the public may view the meeting streamed live on the Village website from 
their personal computer, tablet or phone via the following link: 
https://www.islamorada.fl.us/departments/communications/live_village_broadcast_meeting.php 
 
Public Participation through Public Comment: 
The public may provide public comment on items of a general nature or items specific to the 
agenda. Below are the guidelines for submitting public comments: 

https://www.islamorada.fl.us/departments/communications/live_village_broadcast_meeting.php


 
Option 1: Email your comments. 
1. Public comment should be submitted via email to: public.comment@islamorada.fl.us 
2. The email should contain “Public Comment” in the subject line. 
3. The name and address of the submitter shall be included in the email. 
4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment 
will be sent to the Village Councilmembers for consideration prior to the meeting. Public 
comments will not be read during the meeting. 
 
Option 2: Call in During the Meeting. 
1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #. 
When the Mayor opens public comment pertaining to the agenda item you are interested in 
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four 
digits of your phone number. Please be sure to unmute your phone when you are called upon. 
 
2.   If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564166 
and follow the prompts to join the webinar. When the Mayor opens public comment use the 
“raise your hand” feature to be recognized by the meeting monitor. Public comments will be 
heard in the order in which they are received. 
 
ADA Assistance: 
These meetings are open to the public. In accordance with the Americans with Disabilities Act 
of 1990, all persons who are disabled and who need special accommodations to participate in 
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448 
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting. 
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