
 

Islamorada, Village of Islands 
CHARTER REVIEW COMMITTEE 

 

 

February 9, 2026 - 5:30 PM 
Founders Park Community Center 

87000 Overseas Highway 
Islamorada, FL  33036 

 
 

 
Virtual participation is available to the public. Please see the last page of the agenda for 
participation details 
 

AGENDA 
I. CALL TO ORDER / ROLL CALL 
II. PUBLIC COMMENT 
III. APPROVAL OF MINUTES 
  A. January 26, 2026 Charter Review Committee Meeting Minutes  

IV. ITEMS FOR DISCUSSION 
  A. Review and Discussion of Islamorada Village Charter, Section 5 - Village 

Council 
 

  B. Review and Discussion of Islamorada Village Charter, Section 8 - 
Elections 

 

V. MOTIONS 
VI. ADJOURNMENT 
 
 
Options for Viewing the Village Council Meeting: 
The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel 
77. Alternatively, the public may view the meeting streamed live on the Village website from 
their personal computer, tablet or phone via the following link: 
https://www.islamorada.fl.us/departments/communications/live_village_broadcast_meeting.php 
 
[PUBLIC_PARTICPATION] 
 
Option 1: Email your comments. 
1. Public comment should be submitted via email to: public.comment@islamorada.fl.us 
2. The email should contain “Public Comment” in the subject line. 
3. The name and address of the submitter shall be included in the email. 
4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment 
will be sent to the Village Councilmembers for consideration prior to the meeting. Public 
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comments will not be read during the meeting. 
 
 
 
Option 2: Call in During the Meeting. 
1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #. 
When the Mayor opens public comment pertaining to the agenda item you are interested in 
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four 
digits of your phone number. Please be sure to unmute your phone when you are called upon. 
 
2.   If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564166 
and follow the prompts to join the webinar. When the Mayor opens public comment use the 
“raise your hand” feature to be recognized by the meeting monitor. Public comments will be 
heard in the order in which they are received. 
 
ADA Assistance: 
These meetings are open to the public. In accordance with the Americans with Disabilities Act 
of 1990, all persons who are disabled and who need special accommodations to participate in 
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448 
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting 
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Islamorada, Village of Islands 
CHARTER REVIEW COMMITTEE MEETING

January 26, 2026 - 5:30 PM 
Founders Park Community Center 

87000 Overseas Highway 
Islamorada, FL  33036 

MINUTES 
I. CALL TO ORDER / ROLL CALL

Village Manager Ron Saunders called the meeting to order at 5:30 p.m.
Members Present: Richard Black, Ty Harris, Lorie LaLonde, Craig McBay, Susan 
Rafanello, Joe Roth, Roger Young
Members Absent: None

II. INTRODUCTION BY VILLAGE MANAGER
Village Manager Ron Saunders reviewed the purpose of the Charter Review 
Committee and outlined procedural requirements.

III.

IV. SELECTION OF CHAIR AND VICE CHAIR
ACTION: Motion by Roger Young and seconded by Joe Roth to appoint Ty Harris as 
Chair, passed unanimously (7-0).
ACTION: Motion by Craig McBay and seconded by Roger Young to appoint Susan 
Rafanello as Vice Chair, passed unanimously (7-0).

V.  ITEMS FOR DISCUSSION

A. Village Charter and Resolution Establishing the Committee
Staff summarized the resolution establishing the Committee, including the seven-
member structure, residency requirement, Sunshine Law compliance, attendance 
expectations, sunset provision, and the May 31, 2026, deadline to submit Charter 
amendments for ballot consideration. It was noted that each proposed 
amendment would be voted on individually and forwarded to the Village Council 
prior to voter consideration.

Committee members discussed which Charter sections warranted review. Topics 
raised included Council qualifications, terms and compensation, at-large seats, 
height restrictions, budget and appropriations, elections, voting thresholds, 
Charter officers, outsourcing of the Village Attorney, mayoral authority, public 
records, referendum procedures, and enhanced public notice and engagement 
requirements.
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Following discussion, consensus emerged to begin detailed review with 
Section 5 and Section 8. 

ACTION: Motion by Lorie LaLonde and seconded by Joe Roth to prioritize 
Charter Sections 5 and 8 for discussion at the next meeting. Motion passed  
unanimously (7-0). 

V. PUBLIC COMMENT
There was no public comment.

VI. ADJOURNMENT
The Committee agreed to meet on Monday, February 9, 2026, at 5:30 PM, with 
discussion focused on Charter Sections 5 and 8.

There being no further business, the meeting was adjourned at 6:04 p.m.
VII.

VIII.

IX. _______________________
Marne McGrath, Village Clerk
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Council  
Communication 

 
    
To: Mayor and Village Council 
From: Marne McGrath, Village Clerk  
Date: February 9, 2026  
SUBJECT: Review and Discussion of Islamorada Village Charter, Section 5 - 

Village Council 
     
Background: 
At the Charter Review Committee's January 26, 2026, meeting, the Committee recommended 
review and discussion of Section 5 - Village Council. 
  
Analysis: 
Committee members should discuss any potential modifications and work towards a 
consensus on which items should be amended.  
  
Budget Impact: 
Budget impact would depend upon which facet of the section would be amended. There would 
be an increased cost to the Village should Council Members' salaries be increased.  
 
If the process for filling vacancies on the Council were to be amended to be filled by election 
rather than appointment, it would have a budget impact. Potential election costs are covered in 
depth in the agenda item reviewing Section 8 - Elections.  
 
Staff Impact: 
Staff impact would be minimal unless additional elections were added.  
  
Recommendation: 
  
   
Attachments: 1. Section 5 - Village Council 
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Council  
Communication 

 
    
To: Mayor and Village Council 
From: Marne McGrath, Village Clerk  
Date: February 9, 2026  
SUBJECT: Review and Discussion of Islamorada Village Charter, Section 8 - 

Elections 
     
Background: 
At the Charter Review Committee's January 26, 2026, meeting, the Committee recommended 
review and discussion of Section 8 - Elections. 
  
Analysis: 
Committee members should discuss any potential modifications and work towards a 
consensus on which items should be amended.  
  
Budget Impact: 
There will be budget considerations if the Committee recommends moving to staggered seats 
but retaining two year terms, which would require an annual election. Currently, the Village 
Council members are elected every two years in even years without overlap. Since these 
offices are on the same ballot as county offices, we aren't responsible for assuming all election 
duties and costs.  
 
Stand-alone elections must be paid for by the municipality. Marathon budgets $30,000 - 
$33,000 to hold an election. Islamorada would likely be in the same range.  
 
Due to the size of the Village Clerk's staff, the Deputy Clerk would likely have significant 
overtime during elections. A third part-time employee may become necessary as well, which 
would impact the Clerk's personnel budget.  
 
Staff Impact: 
There would be a substantial increase in work for the Village Clerk's Office. Based on the 
Village Clerk's experience as a Michigan City Clerk, who administered elections, the workload 
increases exponentially during election season.  
 
The Clerk and Deputy Clerk are the only two employees in the department, and the additional 
election-related duties would increase the workload of both employees. A third part-time 
employee may be required to handle the additional work. The department is currently not 
budgeted for additional employees and has a very limited overtime budget.  
  
Recommendation: 
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Attachments: 1. Section 8 - Elections 
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