ISLAMORADA, VILLAGE OF ISLANDS

Carolyn Wightman David Epstein
Ted Benbow Christy Hughes
Shannon Cary Joseph Jannach
Alina Davis Richard Russell
Natasha Early John Weare

AGENDA
Parks and Recreation Citizens’ Advisory Committee Meeting
Founders Park Community Center
87000 Overseas Highway
Islamorada, Florida 33036
Monday, April 27, 2026
4:00pm

I. CALL TO ORDER/ROLL CALL
II. PLEDGE OF ALLEGIANCE
III. APPROVAL OF MINUTES FROM MEETINGS TAB 1
A. November 18, 2025 Committee Minutes
IV. EMERGENCY AGENDA ADDITIONS OR DELETIONS
V. PUBLIC COMMENT
VI. 2026 STAGGERED MEMBER TERMS — EXPIRING
VII. COMMITTEE ITEMS
A. Pool Fee Structure — John Weare

VIII. STAFF REPORT - UPDATE: Maria Bagiotti, Founders Park Director and Anne
Onsgard, Founders Park Assistant Director

New Admission Policies and Recreation Management Software

Capital Projects (Aquatic Center and ADA Playground)

Park Programs and Events

TDC Grant Application FY 27/28 — Founders Park Beach Bathroom Renovation
Project

E. Budget Preparation - FY 26/27

cawy

IX. FUTURE MEETING DATE, TIME AND AGENDA, ADJOURNMENT

These meetings are open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who are
disabled and who need special accommodations to participate in this meeting because of that disability should contact the

ADA Coordinator at (305) 664-6448 or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting.
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