Islamorada, Village of Islands
REGULAR VILLAGE COUNCIL MEETING

May 12, 2026 - 5:30 PM
Founders Park Community Center
87000 Overseas Highway
Islamorada, FL 33036

Virtual participation is available to the public. Please see the last page of the agenda for
participation details.

AGENDA
l. CALL TO ORDER /ROLL CALL
Il. PLEDGE OF ALLEGIANCE
lll. AGENDA: Requests for Deletion / Emergency Additions
IV. REPORTS, PRESENTATIONS AND ANNOUNCEMENTS
A. FKAA Transmission Main Replacement Project Update — Aaron Cutler
B. Plates & Plans Update
V. CITIZENS’ ADVISORY COMMITTEE REPORTS & APPOINTMENTS
A. Appointments to Expiring Seats and Council Liaison Appointments TAB 1
B. Charter Review Committee Report TAB 2
C. Land Acquisition Advisory Committee Report - Chair Greg Dully
D.

Near Shore Water Regulation Committee Report — Chair Dianne
Harbough

VI. MAYOR/COUNCIL COMMUNICATIONS

VIl. VILLAGE ATTORNEY / VILLAGE MANAGER COMMUNICATIONS
A. Report from Tom Brzezinski of Wade Trim
B. Discussion on Anglers Reef Parking

VIIl. PUBLIC COMMENT

This is general public comment. It provides an opportunity for the public to speak about matters
that are pertinent to the Village but not scheduled elsewhere on the agenda. The mayor opens
public comment on agenda items throughout the meeting.)

IX. CONSENT AGENDA
A. Approval of April 7, 2026 Regular Council Meeting Minutes TAB 3

B. Resolution Approving the Second Amendment to the TDC Beach
Cleaning and Maintenance Agreement ID#2500 TAB 4 Alyssa
Panzer, Grants and Environmental Coordinator



A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA APPROVING THE 2ND
AMENDMENT TO GRANT AGREEMENT ID#2500 BETWEEN THE
VILLAGE AND MONROE COUNTY FOR BEACH MAINTENANCE
SERVICES; AUTHORIZING VILLAGE OFFICIALS TO
IMPLEMENT THE TERMS AND CONDITIONS OF THE
AMENDMENT; AUTHORIZING THE VILLAGE MANAGER TO
EXECUTE THE AMENDMENT; AND PROVIDING FOR AN
EFFECTIVE DATE

Resolution Approving New Turf and Landscape Agreement with the
Florida Department Of Transportation TAB 5

(A.J. Engelmeyer, Public Works Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING A NEW TURF
AND LANDSCAPE MAINTENANCE AGREEMENT BETWEEN THE
FLORIDA DEPARTMENT OF TRANSPORTATION AND
ISLAMORADA, VILLAGE OF ISLANDS; AUTHORIZING THE
VILLAGE MANAGER TO EXECUTE THE AGREEMENT;
AUTHORIZING THE VILLAGE MANAGER TO EXPEND
BUDGETED FUNDS; AUTHORIZING THE VILLAGE MANAGER
TO TAKE NECESSARY ACTION; AND PROVIDING FOR AN
EFFECTIVE DATE

Resolution Approving an Agreement with Premier Lakes for the
Repair of the Village’s Canal Air Curtain Systems TAB 6 Peter
Frezza, Environmental Resources Manager

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING A WORK
AGREEMENT FOR THE REPAIR OF THE VILLAGE’S CANAL
AIR CURTAIN SYSTEMS FROM PREMIER LAKES;
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE
NECESSARY DOCUMENTS; AUTHORIZING THE VILLAGE
MANAGER TO EXPEND BUDGETED FUNDS; APPROVING THE
WAIVER OF COMPETITIVE BIDDING; AND PROVIDING FOR AN
EFFECTIVE DATE

Resolution Authorizing Application for Florida Boating Improvement
Program SFY26 TAB 7 Peter Frezza, Environmental Resources
Manager, Alyssa Panzer, Grants and Environmental Coordinator

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, AUTHORIZING THE
SUBMISSION OF AN APPLICATION TO THE FLORIDA FISH
AND WILDLIFE CONSERVATION COMMISSION FLORIDA
BOATING IMPROVEMENT PROGRAM FOR GRANT FUNDING
TO SUPPORT THE DESIGN, ENGINEERING, AND PERMITTING
OF THE FOUNDERS PARK BOAT RAMP RENOVATION AND



EXPANSION PROJECT; AUTHORIZING THE VILLAGE
MANAGER TO EXECUTE ALL DOCUMENTS NECESSARY IN
CONNECTION THEREWITH; AND PROVIDING AN EFFECTIVE
DATE.

F. Resolution Adopting Title VI/Nondiscrimination Policy and Plan in
Compliance with State/Federal Funding Requirements TAB 8
Alyssa Panzer, Grants and Environmental Coordinator

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, ADOPTING A TITLE VI /
NONDISCRIMINATION POLICY AND PLAN IN COMPLIANCE
WITH FEDERAL AND STATE REQUIREMENTS; PROVIDING
FOR AUTHORIZATION; PROVIDING FOR IMPLEMENTATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

G. Resolution Approving the Purchase of 2 Portable Light Towers
under the FSA Contract for the Wastewater Department TAB 9 A.J.
Engelmeyer, Public Works Director

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE
PURCHASE OF TWO (2) BOBCAT PL80 PORTABLE LIGHT
TOWERS FOR THE VILLAGE WASTEWATER DEPARTMENT BY
PIGGYBACKING THE FLORIDA SHERIFF’'S ASSOCIATION
CONTRACT NO. FSA23-EQU21.1; AUTHORIZING THE VILLAGE
MANAGER TO EXECUTE NECESSARY DOCUMENTS;
AUTHORIZING THE VILLAGE MANAGER TO EXPEND
BUDGETED FUNDS; AND PROVIDING FOR AN EFFECTIVE
DATE

Resolution Approving a Fifth Amendment to the Agreement Between
Island Pride Cleaning and Lawn Services, Inc., and the Village for
Janitorial Services TAB 10

Maria Bagiotti, Founders Park Director

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING A FIFTH
AMENDMENT TO AGREEMENT BETWEEN ISLAND PRIDE
CLEANING AND LAWN SERVICES, INC. AND ISLAMORADA,
VILLAGE OF ISLANDS FOR JANITORIAL SERVICES;
AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT THE
TERMS AND CONDITIONS OF THE AMENDMENTS;
AUTHORIZING THE VILLAGE MANAGER TO EXPEND
BUDGETED FUNDS; AUTHORIZING THE VILLAGE MANAGER
TO EXECUTE THE AMENDMENTS; AND PROVIDING FOR AN
EFFECTIVE DATE

X. **END OF CONSENT AGENDA**
Xl.  RESOLUTIONS



Resolution Approving Work Authorization No. 1 with Cummins
Cederberg for Conceptual Design of the Founders Park Boat Ramp
and Parking TAB 11 Peter Frezza, Environmental Resources
Manager

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING WORK
AUTHORIZATION NO. 1 WITH CUMMINS CEDERBERG, INC.
FOR THE FOUNDERS PARK BOAT RAMP AND PARKING
CONCEPTUAL DESIGN PROJECT; AUTHORIZING VILLAGE
OFFICIALS TO IMPLEMENT THE TERMS AND CONDITIONS OF
WORK AUTHORIZATION NO. 1; AUTHORIZING THE VILLAGE
MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING
THE VILLAGE MANAGER TO EXECUTE THE PROJECT
AGREEMENT FOR WORK AUTHORIZATION NO. 1; AND
PROVIDING FOR AN EFFECTIVE DATE

Resolution Approving the Ranking and Recommendation of the RFQ
26-01 Evaluation Committee and Authorization to Negotiate a
Groundlease TAB 12

Jennifer DeBoisbriand , Planning Director

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA APPROVING THE SELECTION
OF ANF GROUP, INC., IN RESPONSE TO RFQ 26-01 FOR
AFFORDABLE/WORKFORCE HOUSING DEVELOPMENT
SERVICES; AUTHORIZING THE VILLAGE MANAGER AND
VILLAGE ATTORNEY TO NEGOTIATE A GROUND LEASE
AGREEMENT; AND PROVIDING FOR AN EFFECTIVE DATE

Resolution Approving the Ranking and Recommendation of the RFP
26-03 Evaluation Committee and Authorization to Enter into an
Agreement with Beefree LLC for On-Demand Electric Vehicle
Ridesharing Services TAB 13 Peter Frezza, Environmental
Resources Manager

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE FINAL
RANKINGS AND RECOMMENDATIONS OF THE RFP 26-03
EVALUATION COMMITTEE FOR SELECTION OF A
CONTRACTOR FOR ON-DEMAND ELECTRIC VEHICLE
RIDESHARING SERVICES; AUTHORIZING THE VILLAGE
MANAGER AND VILLAGE ATTORNEY TO NEGOTIATE AN
AGREEMENT FOR THE SERVICES; AUTHORIZING THE
VILLAGE MANAGER TO EXECUTE THE AGREEMENT;
AUTHORIZING THE VILLAGE MANAGER TO EXPEND
BUDGETED FUNDS; AND PROVIDING AN EFFECTIVE DATE

Resolution Approving and Ratifying FY 2025-2026 Purchases from
Precision Electronics Services Inc. for the Wastewater
Department TAB 14 A.J. Engelmeyer, Public Works Director



A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING A PURCHASE
FROM PRECISION ELECTRONIC SERVICES, INC. FOR 2
VARIABLE FREQUENCY DRIVES (VFDS) & RATIFYING
EXPENDITURES INCURRED FROM PRECISION ELECTRONIC
SERVICES, INC. FOR PURCHASES TO DATE AND APPROVAL
OF ADDITIONAL EXPENSES; AUTHORIZING THE VILLAGE
MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING
THE VILLAGE MANAGER TO EXECUTE THE WORK
AUTHORIZATIONS; AND PROVIDING FOR AN EFFECTIVE
DATE

Resolution Approving and Ratifying FY 2025-2026 Purchases from
Fortiline for the Wastewater Department TAB 15 A.J. Engelmeyer,
Public Works Director

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, RATIFYING PURCHASES
FROM FORTILINE WATERWORKS FROM THE BEGINNING OF
FY 2025-2026 THROUGH APRIL 2026; AUTHORIZING
ADDITIONAL PURCHASES THROUGH THE END OF FY 2025-
2026; AUTHORIZING THE VILLAGE MANAGER TO EXPEND
BUDGETED FUNDS; APPROVING A WAIVER OF COMPETITIVE
BIDDING; AND PROVIDING FOR AN EFFECTIVE DATE

Approval of Grant Agreement # FM 1246 with Florida Department of
Financial Services for Purchase of Fire Boat TAB 16 Alyssa Panzer,
Grants and Environmental Coordinator

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA APPROVING THE GRANT
AWARD AGREEMENT #FM 1246 BETWEEN ISLAMORADA,
VILLAGE OF ISLANDS AND THE FLORIDA DEPARTMENT OF
FINANCIAL SERVICES TO PROVIDE REIMBURSEMENT
FUNDING UP TO $360,000 FOR THE PURCHASE OF A FIRE
BOAT; AUTHORIZING THE VILLAGE MANAGER TO EXECUTE
THE AGREEMENT; AUTHORIZING VILLAGE OFFICIALS TO
IMPLEMENT THE TERMS AND CONDITIONS OF THE
AGREEMENT; AUTHORIZING THE VILLAGE MANAGER TO
EXPEND BUDGETED FUNDS; AND PROVIDING AN EFFECTIVE
DATE

Approval of 1st Quarter 2026 Residential Market Rate Building
Permit Allocation System (BPAS) TAB 17 (Jennifer DeBoisbriand ,
Planning Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING RESIDENTIAL
BUILDING PERMIT ALLOCATION SYSTEM (“BPAS”) RANKINGS
AND AWARDING RESIDENTIAL BUILDING PERMIT



ALLOCATIONS FOR QUARTER 1 OF 2026; AND PROVIDING
FOR AN EFFECTIVE DATE.

H. Approval of 1st Quarter 2026 Nonresidential Building Permit
Allocations TAB 18 (Jennifer DeBoisbriand , Planning Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING
NONRESIDENTIAL BUILDING PERMIT ALLOCATION SYSTEM
(“BPAS”’) RANKINGS AND AWARDING NONRESIDENTIAL
BUILDING PERMIT ALLOCATIONS FOR QUARTER 1 OF 2026;
AND PROVIDING FOR AN EFFECTIVE DATE

Xll. ORDINANCES

A. Ordinance Amending Section 2-236, Purchasing - First
Reading TAB 19 (Hatti Jenkins, Finance Director)

ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, AMENDING CHAPTER 2 "ADMINISTRATION",
ARTICLE 2-IV "FINANCE", DIVISION 2-lV-2 “PURCHASING”,
AMENDING SECTION 2-236 “AUTHORITY OF VILLAGE
MANAGER” TO UPDATE THE SIGNING AUTHORITY OF
CHECKS; AMENDING SECTION 2-237 “GUIDELINES” TO
PROVIDE FOR INCREASED AMOUNTS IN PURCHASING
AUTHORITY; PROVIDING FOR SEVERABILITY; PROVIDING FOR
INCLUSION IN THE CODE; AND PROVIDING FOR AN
EFFECTIVE DATE

B. Ordinance Creating No Swimming and Human-Powered Vessel
Zones in Marinas - First Reading TAB 20 John Quick, Interim
Village Attorney, Jennifer DeBoisbriand , Planning Director

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, CREATING CHAPTER 66 “WATERWAYS”, ARTICLE |
“IN GENERAL”, SECTION 66-4 “RESTRICTED ACTIVITIES IN
PUBLIC AND PRIVATE MARINAS” OF THE VILLAGE CODE TO
CREATE A HUMAN-POWERED VESSEL AND NON-VESSEL
ACTIVITY EXCLUSION ZONE IN PUBLIC AND PRIVATE
MARINAS; PROVIDING FOR SEVERABILITY; PROVIDING FOR
INCLUSION IN THE CODE; AND PROVIDING FOR AN
EFFECTIVE DATE

C. Ordinance to Amend Policy 1-3.1.3 - TDR Banking - First Reading
TAB 21 Jennifer DeBoisbriand , Planning Director

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, AMENDING POLICY 1-3.1.3: INSTITUTE A
PROGRAM FOR TRANSFER OF DEVELOPMENT RIGHTS OF
THE ISLAMORADA COMPREHENSIVE PLAN BY AMENDING
PROCEDURES AND ELIGIBILITY CRITERIA FOR THE
TRANSFER OF DEVELOPMENT RIGHTS; PROVIDING FOR THE
TRANSMITTAL OF THIS ORDINANCE TO THE STATE



DEPARTMENT OF COMMERCE; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; AND
PROVIDING FOR AN EFFECTIVE DATE UPON APPROVAL OF
THIS ORDINANCE BY THE STATE DEPARTMENT OF
COMMERCE.

D. Ordinance Amending Section 30-504 of the Village Code - TDR
Banking - First Reading TAB 22 Jennifer DeBoisbriand , Planning
Director

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, AMENDING VILLAGE CODE SECTIONS 30-504,
“TRANSFER PROCEDURE,”TO AMEND PROCEDURES AND
ELIGIBILITY CRITERIA FOR THE TRANSFER OF
DEVELOPMENT RIGHTS (TDRS); PROVIDING FOR THE
TRANSMITTAL OF THIS ORDINANCE TO THE STATE
DEPARTMENT OF COMMERCE; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; PROVIDING
FOR INCLUSION IN THE CODE; AND PROVIDING FOR AN
EFFECTIVE DATE UPON APPROVAL OF THIS ORDINANCE BY
THE STATE DEPARTMENT OF COMMERCE.

Xlll. QUASI-JUDICIAL

A. Administrative Relief for 125 Mockingbird Road TAB 23 (Jennifer
DeBoisbriand , Planning Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, CONSIDERING THE REQUEST
BY MORALES REV LIVING TRUST AGR 2/16/2017 FOR
ADMINISTRATIVE RELIEF FROM THE VILLAGE BUILDING
PERMIT ALLOCATION SYSTEM (BPAS) FOR PROPERTY
LOCATED AT 125 MOCKINGBIRD ROAD, PLANTATION KEY, AS
LEGALLY DESCRIBED IN EXHIBIT “A”; PROVIDING FOR
TRANSMITTAL TO THE DEPARTMENT OF COMMERCE; AND
PROVIDING FOR AN EFFECTIVE DATE.

B. Administrative Relief for 113 Venetian Way TAB 24 Jennifer
DeBoisbriand , Planning Director

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, CONSIDERING THE
REQUEST BY GRETCHEN GREGORY ON BEHALF OF
RICHARD SIMPSON, BARBARA WHITEHILL, GENE ALLIGOOD
JR., GABRIELA DORIA AND GRETCHEN GREGORY FOR
ADMINISTRATIVE RELIEF FROM THE VILLAGE BUILDING
PERMIT ALLOCATION SYSTEM (BPAS) FOR PROPERTY
LOCATED AT 113 VENETIAN WAY, PLANTATION KEY, AS
LEGALLY DESCRIBED IN EXHIBIT “A”; PROVIDING FOR
TRANSMITTAL TO THE DEPARTMENT OF COMMERCE; AND
PROVIDING FOR AN EFFECTIVE DATE.



C. Administrative Relief for 148 Tequesta Street TAB 25 (Jennifer
DeBoisbriand , Planning Director)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, CONSIDERING THE REQUEST
BY JAMES FERGUSON FOR ADMINISTRATIVE RELIEF FROM
THE VILLAGE BUILDING PERMIT ALLOCATION SYSTEM (BPAS)
FOR PROPERTY LOCATED AT 148 TEQUESTA STREET,
PLANTATION KEY, AS LEGALLY DESCRIBED IN EXHIBIT “A”;
PROVIDING FOR TRANSMITTAL TO THE DEPARTMENT OF
COMMERCE; AND PROVIDING FOR AN EFFECTIVE DATE.

D. Major Conditional Use - Transfer Station/Recycling Center - 86550
Overseas Highway TAB 26 Jennifer DeBoisbriand , Planning
Director

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, CONSIDERING THE
REQUEST OF TY HARRIS PA, AGENT FOR CABRERA
GEORGINA REVOCABLE TRUST 08/26/2022 FOR A MAJOR
CONDITIONAL USE APPROVAL TO ALLOW FOR A TRANSFER
STATION/RECYCLING CENTER FOR PROPERTY LOCATED AT
86550 OVERSEAS HIGHWAY ON PLANTATION KEY, WITH
REAL ESTATE NUMBER 00092010-000100, AS LEGALLY
DESCRIBED HEREIN; PROVIDING FOR THE TRANSMITTAL OF
THIS RESOLUTION TO THE FLORIDA DEPARTMENT OF
COMMERCE; AND PROVIDING AN EFFECTIVE DATE.

XIV. MOTIONS
XV. ADJOURNMENT
XVI. STATUS UPDATE
A. Council Direction Status Report - May 2026

Options for Viewing the Village Council Meeting:

The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel
77. Alternatively, the public may view the meeting streamed live on the Village website from
their personal computer, tablet or phone via the following link:
https://www.islamorada.fl.us/departments/communications/live village broadcast meeting.php

Public Participation through Public Comment:
The public may provide public comment on items of a general nature or items specific to the
agenda. Below are the guidelines for submitting public comments:

Option 1: Email your comments.
1. Public comment should be submitted via email to: public.comment@islamorada.fl.us
2. The email should contain “Public Comment” in the subject line.



https://www.islamorada.fl.us/departments/communications/live_village_broadcast_meeting.php
mailto:public.comment@islamorada.fl.us

3. The name and address of the submitter shall be included in the email.

4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment
will be sent to the Village Councilmembers for consideration prior to the meeting. Public
comments will not be read during the meeting.

Option 2: Call in During the Meeting.

1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #.
When the Mayor opens public comment pertaining to the agenda item you are interested in
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four
digits of your phone number. Please be sure to unmute your phone when you are called upon.

2. If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564 166
and follow the prompts to join the webinar. When the Mayor opens public comment use the
“raise your hand” feature to be recognized by the meeting monitor. Public comments will be
heard in the order in which they are received.

ADA Assistance:

These meetings are open to the public. In accordance with the Americans with Disabilities Act
of 1990, all persons who are disabled and who need special accommodations to participate in
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting.



https://zoom.us/j/91106564166
mailto:ADA@islamorada.fl.us

