Islamorada, Village of Islands
REGULAR VILLAGE COUNCIL MEETING

June 9, 2026 - 5:30 PM
Founders Park Community Center

87000 Overseas Highway
Islamorada, FL 33036

Virtual participation is available to the public. Please see the last page of the agenda for
participation details.

AGENDA
. CALL TO ORDER / ROLL CALL
Il. PLEDGE OF ALLEGIANCE
lll. AGENDA: Requests for Deletion /| Emergency Additions
IV. REPORTS, PRESENTATIONS AND ANNOUNCEMENTS
A. Village Staff Service Awards
B. Federal Lobbyist Jim Davenport via Zoom
C. Roads Elevation Study and Adaptation Plan Update by HDR
D. FKAA Transmission Main Replacement Project Update — Aaron Cutler
V. MAYOR / COUNCIL COMMUNICATIONS
VI. VILLAGE ATTORNEY / VILLAGE MANAGER COMMUNICATIONS
A. FY 26-27 Tentative Budget Calendar
B. Village-Owned Properties Discussion

VIl. PUBLIC COMMENT

This is general public comment. It provides an opportunity for the public to speak about matters
that are pertinent to the Village but not scheduled elsewhere on the agenda. The mayor opens
public comment on agenda items throughout the meeting.)

VII. CONSENT AGENDA
A. May 12, 2026 Regular Village Council Meeting Minutes TAB 1

B. Resolution Approving Interlocal Agreement with Monroe County for
Florida Boating Improvement Funds TAB 2 Lisa Watts, Marina
Manager
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE
INTERLOCAL AGREEMENT BETWEEN MONROE COUNTY,
FLORIDA, AND ISLAMORADA, VILLAGE OF ISLANDS, TO



PROVIDE REIMBURSEMENT FUNDING FROM BOATING
IMPROVEMENT FUNDS DURING FISCAL YEAR 2026-2027;
AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT THE
TERMS AND CONDITIONS OF THE AGREEMENT;
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE
AGREEMENT; AUTHORIZING THE VILLAGE MANAGER TO
EXPEND BUDGETED FUNDS; AND PROVIDING FOR AN
EFFECTIVE DATE.

Resolution Approving Fiscal Year 2025-2026 Purchases from
Bound Tree Medical LLC and Florida Keys EVR for Fire and
Rescue TAB 3 Terry Abel, Fire Chief

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING FISCAL YEAR
2025-2026 EXPENDITURES WITH BOUND TREE MEDICAL AND
FLORIDA KEYS EMERGENCY VEHICLE REPAIRS, FOR THE
SUPPLIES, OPERATION AND MAINTENANCE OF THE
VILLAGE'’S FIRE RESCUE; AUTHORIZING THE VILLAGE
MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING A
WAIVER OF COMPETITIVE BIDDING; AND PROVIDING FOR AN
EFFECTIVE DATE

IX. **END OF CONSENT AGENDA**
X. RESOLUTIONS

A.

Resolution Approving the Ranking and Recommendation of the RFP
26-03 Evaluation Committee and Authorization to Enter into an
Agreement with Beefree LLC for On-Demand Electric Vehicle
Ridesharing Services TAB 4 Peter Frezza, Environmental
Resources Manager

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE FINAL
RANKINGS AND RECOMMENDATIONS OF THE RFP 26-03
EVALUATION COMMITTEE FOR SELECTION OF A
CONTRACTOR FOR ON-DEMAND ELECTRIC VEHICLE
RIDESHARING SERVICES; AUTHORIZING THE VILLAGE
MANAGER AND VILLAGE ATTORNEY TO NEGOTIATE AN
AGREEMENT FOR THE SERVICES; AUTHORIZING THE
VILLAGE MANAGER TO EXECUTE THE AGREEMENT;
AUTHORIZING THE VILLAGE MANAGER TO EXPEND
BUDGETED FUNDS; AND PROVIDING AN EFFECTIVE DATE

Resolution Approving the Ranking and Recommendation of the RFP
26-04 Evaluation Committee and Authorization to Enter into an
Agreement for Grant Writing, Consulting, and Support Services TAB
5 Peter Frezza, Environmental Resources Manager

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE FINAL
RANKINGS AND RECOMMENDATIONS OF THE RFP 26-04
EVALUATION COMMITTEE FOR SELECTION OF A



CONTRACTOR FOR GRANT WRITING, CONSULTING, AND
SUPPORT SERVICES; AUTHORIZING THE VILLAGE MANAGER
AND VILLAGE ATTORNEY TO NEGOTIATE AN AGREEMENT
FOR THE SERVICES; AUTHORIZING THE VILLAGE MANAGER
TO EXECUTE THE AGREEMENT; AUTHORIZING THE VILLAGE
MANAGER TO EXPEND BUDGETED FUNDS; AND PROVIDING
AN EFFECTIVE DATE

Preliminary Rate Resolution for FY 2026-2027 Solid Waste
Assessment TAB 6 (Hatti Jenkins, Finance Director)

A PRELIMINARY RATE RESOLUTION OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, RELATING TO THE
COLLECTION AND DISPOSAL OF SOLID WASTE WITHIN THE
VILLAGE FOR FISCAL YEAR 2026-2027 ESTABLISHING THE
ESTIMATED ASSESSMENT RATE FOR SOLID WASTE SERVICE
AGAINST ASSESSED PROPERTY LOCATED WITHIN
ISLAMORADA, VILLAGE OF ISLANDS, FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2026 THROUGH SEPTEMBER 30,
2027; DIRECTING THE PREPARATION OF AN ASSESSMENT
ROLL; PROVIDING FOR PUBLIC HEARING AND NOTICE
THEREOF; AND PROVIDING FOR AN EFFECTIVE DATE

Resolution Approving Amendment to Agreement with Early Alert
Inc. for Emergency Management Consulting Servicing TAB 7 Terry
Abel, Fire Chief

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, AMENDING A CONTINUING
SERVICES AGREEMENT; FISCAL YEAR 2025-2026
EXPENDITURES FROM EARLY ALERT INC. FOR EMERGENCY
MANAGEMENT CONSULTING SERVICES; AUTHORIZING
VILLAGE OFFICIALS TO IMPLEMENT THE TERMS AND
CONDITIONS OF THE AGREEMENT; AUTHORIZING THE
VILLAGE MANAGER TO EXPEND FUNDS; AUTHORIZING THE
VILLAGE MANAGER TO EXECUTE THE AGREEMENT; AND
PROVIDING FOR AN EFFECTIVE DATE

Xl. ORDINANCES

A.

Ordinance Amending Section 2-236, Purchasing - Second Reading
TAB 8 (Hatti Jenkins, Finance Director)

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, AMENDING CHAPTER 2 "ADMINISTRATION",
ARTICLE 2-IV "FINANCE", DIVISION 2-IV-2 “PURCHASING”,
AMENDING SECTION 2-236 “AUTHORITY OF VILLAGE
MANAGER” TO UPDATE THE SIGNING AUTHORITY OF
CHECKS; AMENDING SECTION 2-237 “GUIDELINES” TO
PROVIDE FOR INCREASED AMOUNTS IN PURCHASING
AUTHORITY; PROVIDING FOR SEVERABILITY; PROVIDING FOR
INCLUSION IN THE CODE; AND PROVIDING FOR AN
EFFECTIVE DATE



Ordinance Creating Chapter 66 "Waterways", Article 1 "In General",
Section 66-4 "Restricted Activities in Public and Private Marinas"
Regarding No Swimming in Marinas - Second Reading TAB 9

"AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, CREATING CHAPTER 66 “WATERWAYS”, ARTICLE |
“IN GENERAL”, SECTION 66-4 “RESTRICTED ACTIVITES IN
PUBLIC AND PRIVATE MARINAS” OF THE VILLAGE CODE TO
CREATE A NON-VESSEL ACTIVITY EXCLUSION ZONE IN
PUBLIC AND PRIVATE MARINAS; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE;
AND PROVIDING FOR AN EFFECTIVE DATE

Ordinance of Islamorada, Village Of Islands, Florida, Amending
Chapter 14 "Elections", Article | "In General", Creating Section 14-2
“Vacancy in Candidacy”; Providing for Severability; Providing for
Inclusion in the Code; and Providing for an Effective Date - First
Reading TAB 10

John Quick, Interim Village Attorney

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, AMENDING CHAPTER 14 "ELECTIONS", ARTICLE |
"IN GENERAL", CREATING SECTION 14-2 “VACANCY IN
CANDIDACY”; PROVIDING FOR SEVERABILITY; PROVIDING
FOR INCLUSION IN THE CODE; AND PROVIDING FOR AN
EFFECTIVE DATE

Ordinance Concerning a Charter Amendment Related to Three-
Year Staggered Terms - First Reading TAB 11 John Quick, Interim
Village Attorney

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, CALLING FOR A REFERENDUM VOTE TO BE HELD
WITH THE GENERAL ELECTION ON TUESDAY, NOVEMBER 3,
2026; PROVIDING FOR SUBMISSION TO THE ELECTORS OF A
PROPOSED AMENDMENT TO THE VILLAGE CHARTER
RELATING TO THREE-YEAR STAGGERED TERMS OF OFFICE
WITH THREE TERM LIMIT; PROVIDING FOR PLACEMENT ON
THE BALLOT; PROVIDING FOR REQUISITE BALLOT
LANGUAGE; PROVIDING FOR NOTICE OF ELECTION;
PROVIDING FOR AUTHORIZATION OF VILLAGE CLERK AND
FOR VILLAGE CANVASSING BOARD; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE
CHARTER/CONFORMITY OF AMENDMENT; AND PROVIDING
FOR AN EFFECTIVE DATE

Ordinance Concerning a Charter Amendment Related to Council
Compensation - First Reading TAB 12 John Quick, Interim Village
Attorney

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, CALLING FOR A REFERENDUM VOTE TO BE HELD
WITH THE GENERAL ELECTION ON TUESDAY, NOVEMBER 3,
2026; PROVIDING FOR SUBMISSION TO THE ELECTORS OF A



PROPOSED AMENDMENT TO THE VILLAGE CHARTER
RELATING TO COUNCIL SALARIES; PROVIDING FOR
PLACEMENT ON THE BALLOT; PROVIDING FOR REQUISITE
BALLOT LANGUAGE; PROVIDING FOR NOTICE OF ELECTION;
PROVIDING FOR AUTHORIZATION OF VILLAGE CLERK AND
FOR VILLAGE CANVASSING BOARD; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE
CHARTER/CONFORMITY OF AMENDMENT; AND PROVIDING
FOR AN EFFECTIVE DATE

F. Ordinance Concerning a Charter Amendment Related to the Filing
of Vacancies on Council - First Reading TAB 13 John Quick,
Interim Village Attorney
AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, CALLING FOR A REFERENDUM VOTE TO BE HELD
WITH THE GENERAL ELECTION ON TUESDAY, NOVEMBER 3,
2026; PROVIDING FOR SUBMISSION TO THE ELECTORS OF A
PROPOSED AMENDMENT TO THE VILLAGE CHARTER
PERTAINING TO COUNCILMEMBER VACANCIES; PROVIDING
FOR PLACEMENT ON THE BALLOT; PROVIDING FOR
REQUISITE BALLOT LANGUAGE; PROVIDING FOR NOTICE OF
ELECTION; PROVIDING FOR AUTHORIZATION OF VILLAGE
CLERK AND FOR VILLAGE CANVASSING BOARD; PROVIDING
FOR SEVERABILITY; PROVIDING FOR INCLUSION IN THE
CHARTER/CONFORMITY OF AMENDMENT; AND PROVIDING
FOR AN EFFECTIVE DATE

G. Ordinance Concerning a Charter Amendment Related to Super-
Maijority Voting in Certain Instances - First Reading TAB 14 John
Quick, Interim Village Attorney
AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, CALLING FOR A REFERENDUM VOTE TO BE HELD
WITH THE GENERAL ELECTION ON TUESDAY, NOVEMBER 3,
2026; PROVIDING FOR SUBMISSION TO THE ELECTORS OF A
PROPOSED AMENDMENT TO THE VILLAGE CHARTER
PERTAINING TO SUPER-MAJORITY VOTING; PROVIDING FOR
PLACEMENT ON THE BALLOT; PROVIDING FOR REQUISITE
BALLOT LANGUAGE; PROVIDING FOR NOTICE OF ELECTION;
PROVIDING FOR AUTHORIZATION OF VILLAGE CLERK AND
FOR VILLAGE CANVASSING BOARD; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE
CHARTER/CONFORMITY OF AMENDMENT; AND PROVIDING
FOR AN EFFECTIVE DATE

Xll. MOTIONS
Xlll. ADJOURNMENT
XIV. STATUS UPDATE/AFTER ACTION REPORT

Options for Viewing the Village Council Meeting:
The public is encouraged to watch the meeting on Monroe County’s MCTV Comcast Channel



77. Alternatively, the public may view the meeting streamed live on the Village website from
their personal computer, tablet or phone via the following link:
https://www.islamorada.fl.us/departments/communications/live village broadcast meeting.php

Public Participation through Public Comment:
The public may provide public comment on items of a general nature or items specific to the
agenda. Below are the guidelines for submitting public comments:

Option 1: Email your comments.

1. Public comment should be submitted via email to: public.comment@islamorada.fl.us

2. The email should contain “Public Comment” in the subject line.

3. The name and address of the submitter shall be included in the email.

4. Public comment should be submitted by 9 a.m. the day before the meeting. Public comment
will be sent to the Village Councilmembers for consideration prior to the meeting. Public
comments will not be read during the meeting.

Option 2: Call in During the Meeting.

1. If phoning in, dial 305-224-1968 and enter the webinar ID: 911 0656 4166 followed by #.
When the Mayor opens public comment pertaining to the agenda item you are interested in
dial *9 to be recognized by the Zoom meeting monitor. The Monitor will call you by the last four
digits of your phone number. Please be sure to unmute your phone when you are called upon.

2. If watching online via Zoom: Open the Zoom webinar link https://zoom.us/j/91106564166
and follow the prompts to join the webinar. When the Mayor opens public comment use the
“raise your hand” feature to be recognized by the meeting monitor. Public comments will be
heard in the order in which they are received.

ADA Assistance:

These meetings are open to the public. In accordance with the Americans with Disabilities Act
of 1990, all persons who are disabled and who need special accommodations to participate in
this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting.
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