
 

Islamorada, Village of Islands 
Code Compliance Hearing 

 

 

June 16, 2026 - 10:00 AM 
Village Administrative Center & Public Safety Headquarters 

Second Floor Conference Room 
86800 Overseas Highway 

Islamorada, FL  33036 
 
 

 
 

AGENDA 
I. CALL TO ORDER / ROLL CALL 
II. NEW HEARINGS 
  A. CERENT20260000141  

Village of Islamorada v. ALL IN INVESTMENT GROUP, LLC 
 

III. HEARINGS ON CASES FROM PREVIOUS AGENDA 
  CETREE20260000003 Village of Islamorada v. Laurel Rafford 
  A. CETREE20260000003  

Village of Islamorada v. Laurel Rafford 
 

IV. HEARINGS ON AFFIDAVITS OF NON-COMPLIANCE 
  

 

V. HEARINGS ON AFFIDAVITS OF COMPLIANCE 
  

 

VI. REQUESTS FOR FURTHER ACTION 
  

 

VII. AFFIDAVITS OF DEFAULT 
  

 

VIII. ADJOURNMENT 
 
 
 
 
[VERBATIM_RECORD] 
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CODE COMPLIANCE HEARING 
 

Hearing Date:   June 16, 2026  
Case Number:  CERENT20260000141  
Village of Islamorada v. ALL IN INVESTMENT GROUP, LLC

 
Property Information: 
Property Owner: All In Investment Group, LLC 
135 Tequesta St Plantation Key, 33036 
Parcel ID# 00423110-000000 
 
Case Background: 
Violations:  
30-1295(a) 
"every owner operating a vacation rental use within the Village shall register the use with the Village during 
the initial annual registration period which shall be determined by the Director of Planning and Development 
Services. At the time of initial registration, each owner shall demonstrate to the satisfaction of the Planning 
and Development Services Director that all necessary state tax, Monroe County tourist development taxes, 
state licenses and Monroe County occupational licenses have been paid for the year. No vacation rental use 
may continue unless it has been registered according to this section." 
 
30-1296(a) 
"every owner operating a vacation rental use within the Village must initially obtain an active Village 
vacation rental license for each vacation rental unit subsequent to approved registration and maintain the 
license during all terms of rental. " 
 
Corrective Measures 
Cease advertising for vacation rental for less than 28 nights. Pay all associated fees. 
 
 
On Wednesday, May 13, 2026, during an audit on vacation rental advertisements, I saw an ad 
allowing 7-night stays without a vacation rental license. Due to this being a repeat violation, a 
citation was issued that same day and was sent via certified and regular mail. A PDF file 
combining the citation, a screenshot of the violation, and the property record card was also 
sent via email. Contact via email was established the same day and the respondent requested 
to be assigned to hearing due to being unable to pay the fine. The ad was corrected the same 
day. 
 
On Friday, May 15, 2026, a Notice of Hearing was sent by certified and regular mail. Copies of 
the notice were also posted on the property and in the 2nd floor of the Village Hall. The 
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affidavit of posting was also completed the same day. A copy was also sent via email, to which 
the respondent asked for the deadline to pay the citation and then stated that they would not 
be able to attend the hearing in person. 
Exhibits:      
1. CaseFile 
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Citation #

2026-0013
ISLAMORADA, VILLAGE OF ISLANDS

CODE COMPLIANCE CITATION

CODE CASE # CERENT20260000141

Repeat Violation DATE TIME OFFICER

True May 13, 2026 08:14 Devin Hughes

This citation is issued to provide you with written notice that the Code Compliance Officer listed above has 

just and reasonable grounds that you have committed a civil infraction on:

Wednesday, May 13, 2026 12:00 AM

Located At:

135 TEQUESTA ST

You committed a violation of the following section(s) of the Islamorada, Village of Islands code:

Section 30-1295(a) of the Village Code entitled "Annual registration of vacation rental uses" which 

provides that  every owner operating a vacation rental use within the Village shall register the use with the 

Village during the initial annual registration period which shall be determined by the Director of Planning 

and Development Services. At the time of initial registration, each owner shall demonstrate to the 

satisfaction of the Planning and Development Services Director that all necessary state tax, Monroe County 

tourist development taxes, state licenses and Monroe County occupational licenses have been paid for the 

year. No vacation rental use may continue unless it has been registered according to this section. 

Section 30-1296(a) of the Village Code entitled "Vacation rental license regulations" which provides that 

every owner operating a vacation rental use within the Village must initially obtain an active Village 

vacation rental license for each vacation rental unit subsequent to approved registration and maintain the 

license during all terms of rental. 

IF YOU ELECT NOT TO CONTEST THE CITATION YOU MUST:

Correct the violation(s) on or before 05/27/2026 and pay the fine of $1000.00

All payments can be made in person or mailed to:

Islamorada Administrative Center Public Safety Headquarters, 3rd Floor

86800 Overseas Hwy

Islamorada, FL 33036.

IF YOU CONTEST THE CITATION, YOU MUST REQUEST A HEARING

A request for hearing must be in writing and made in person or mailed to Islamorada Administrative Center

Public Safety Headquarters, Code Compliance Department, 2nd Floor, 86800 Overseas Hwy Islamorada, FL
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33036.

If you fail to pay the fine within 14 calendar days after issuance, correct the violation within the time allowed,

or fail to appear before the Code Compliance Hearing Officer, you shall be deemed to have waived your

right to contest the citation and a final order may be entered against you for an amount up to the maximum

fine of $ 500.00 per day per violation that the violation(s) continues plus an administrative fee of $125.00.

Each day of continued violation after the time period for correction shall be deemed continuing violation

subject to additional penalty in the same amount without need for issuance of additional civil violation

notices.

I ACKNOWLEDGE RECEIPT OF THIS CIVIL VIOLATION NOTICE. I UNDERSTAND THAT ACCEPTANCE 

OF THIS CITATION IS NOT AN ADMISSION OF GUILT. Any person who willfully refuses to sign and accept this

citation shall be guilty of a misdemeanor of the second degree, punishable as provided in statute 775.082 or statute 

775.083.

Signature of Violator Date

Unable to hand deliver. Citation will be mailed, certified.

May 13, 2026 08:14

Signature of Code Compliance Officer Date Time
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CODE COMPLIANCE

Citation Number Parcel ID Owner Name Total Amount

Due

Amount Paid

2026-0013

Case Number
CERENT20260000141

00423110-000000 ALL IN INVESTMENT

GROUP LLC

1000.00

DESCRIPTION OF VIOLATION(S)

Section 30-1295(a) of the Village Code entitled "Annual registration of vacation rental uses" which 

provides that  every owner operating a vacation rental use within the Village shall register the use with the 

Village during the initial annual registration period which shall be determined by the Director of Planning 

and Development Services. At the time of initial registration, each owner shall demonstrate to the 

satisfaction of the Planning and Development Services Director that all necessary state tax, Monroe County 

tourist development taxes, state licenses and Monroe County occupational licenses have been paid for the 

year. No vacation rental use may continue unless it has been registered according to this section. 

Section 30-1296(a) of the Village Code entitled "Vacation rental license regulations" which provides that 

every owner operating a vacation rental use within the Village must initially obtain an active Village 

vacation rental license for each vacation rental unit subsequent to approved registration and maintain the 

license during all terms of rental. 

To make a payment please send check or money order payable to Islamorada, Village of Islands:

Islamorada, Village of Islands

Attn: Finance Department

86800 Overseas Highway

Islamorada, FL  33036

If you have any questions you may call me at (305) 664-6434.

Devin Hughes

Code Enforcement Officer

86800 Overseas Highway

Islamorada, FL 33036

Telephone: (305) 664-6434

E-mail: devin.hughes@islamorada.fl.us

Certified Mail # 9589 0710 5270 1220 6344 30

** Please sign and return this notice with your payment**
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I ACKNOWLEDGE RECEIPT OF THIS CIVIL VIOLATION NOTICE. I UNDERSTAND THAT

ACCEPTANCE OF THIS CITATION IS NOT AN ADMISSION OF GUILT.

Any person who willfully refuses to sign and accept this citation shall be guilty of a misdemeanor of the second degree,

punishable as provided in statute 775.082 or statute 775.083.

Signature of Violator Date
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The Monroe County Property Appraiser's office maintains data on property within the County solely for the purpose of
fulfilling its responsibility to secure a just valuation for ad valorem tax purposes of all property within the County. The
Monroe County Property Appraiser's office cannot guarantee its accuracy for any other purpose. Likewise, data
provided regarding one tax year may not be applicable in prior or subsequent years. By requesting such data, you
hereby understand and agree that the data is intended for ad valorem tax purposes only and should not be relied on for
any other purpose.

By continuing into this site you assert that you have read and agree to the above statement.

Parcel ID 00423110-000000
Account# 1521124
Property ID 1521124
Millage Group 50VI
Location
Address

135 TEQUESTA St, PLANTATION KEY

Legal
Description

BK 3 LT 13 INDIAN WATERWAYS PB4-29 PLANTATION KEY OR136-396/97
OR824-42D/C OR1329-1263L/E OR1336-1346D/C OR1369-317D/C OR1369-
318 OR2528-1995/2017F/J OR2538-2047 OR3205-1615
(Note: Not to be used on legal documents.)

Neighborhood 1642
Property Class SINGLE FAMILY RESID (0100)
Subdivision INDIAN WATERWAYS
Sec/Twp/Rng 05/63/38
Affordable
Housing

No

    2025 Certified Values 2024 Certified Values 2023 Certified Values 2022 Certified Values

+ Market Improvement Value $270,554 $207,298 $195,957 $190,270

+ Market Misc Value $50,633 $50,268 $51,312 $29,785

+ Market Land Value $805,200 $802,434 $759,000 $594,000

= Just Market Value $1,126,387 $1,060,000 $1,006,269 $814,055

= Total Assessed Value $1,126,387 $1,060,000 $1,006,269 $372,174

- School Exempt Value $0 $0 $0 ($25,000)

= School Taxable Value $1,126,387 $1,060,000 $1,006,269 $347,174

Year Land Value Building Value Yard Item Value Just (Market) Value Assessed Value Exempt Value Taxable Value Maximum Portability

2024 $802,434 $207,298 $50,268 $1,060,000 $1,060,000 $0 $1,060,000 $0

2023 $759,000 $195,957 $51,312 $1,006,269 $1,006,269 $0 $1,006,269 $0

2022 $594,000 $190,270 $29,785 $814,055 $372,174 $25,000 $347,174 $441,881

2021 $339,900 $169,955 $29,785 $539,640 $361,334 $25,000 $336,334 $178,306

2020 $316,800 $169,955 $29,785 $516,540 $356,346 $25,000 $331,346 $160,194

2019 $316,800 $172,454 $29,785 $519,039 $348,335 $25,000 $323,335 $170,704

2018 $316,800 $159,958 $28,042 $504,800 $341,841 $25,000 $316,841 $162,959

The Maximum Portability is an estimate only and should not be relied upon as the actual portability amount. Contact our office to verify the actual portability amount.

Land Use Number of Units Unit Type Frontage Depth

RESIDENTIAL CANAL (010C) 6,600.00 Square Foot 60 110

**PROPERTY RECORD CARD**

Disclaimer

Summary

Owner

ALL IN INVESTMENT GROUP LLC
12920 SW 6th St
Miami FL 33184

Valuation

Historical Assessments

Land

Monroe County, FL

5/13/26, 8:07 AM qPublic - Monroe County, FL - Report: 00423110-000000

https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=691011357&KeyValue=00423110-… 1/4Page 10 of 112

https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1556358852&KeyValue=00423110-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1556358852&KeyValue=00423110-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1556358852&KeyValue=00423110-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1137202815&KeyValue=00423110-000000
javascript:__doPostBack('ctlBodyPane$ctl03$ctl01$lstDeed$ctl00$sprDeedName$lnkUpmSearchLinkSuppressed$lnkSearch','')
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=366674887&KeyValue=00423110-000000
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POSTING NOTICE

      CODE
COMPLIANCE

CERENT20260000141 Friday, May 15, 2026

CASE NUMBER DATE OF POSTING

THE PROPERTY IS IN VIOLATION OF THE CODE OF ISLAMORADA, VILLAGE OF ISLANDS. ATTEMPTS

TO SERVE THE ATTACHED NOTICE BY CERTIFIED MAIL AND/OR HAND DELIVERY WERE MADE PRIOR

TO OR CONCURRENTLY WITH THE POSTING OF THIS NOTICE. ACCORDINGLY (check one):

 THE DEADLINE FOR COMPLIANCE WITH THE ATTACHED WARNING OR CIVIL VIOLATION NOTICE IS:

May 27, 2026

 THIS CASE IS NOW SET FOR HEARING BEFORE THE CODE COMPLIANCE HEARING OFFICER, IN ACCORDANCE

WITH THE ATTACHED NOTICE, ON:

June 16, 2026 at 10:00 AM

YOU MAY CALL THE CODE COMPLIANCE DEPARTMENT AT (305) 664-6434

     Islamorada, Village of Islands
                86800 Overseas Highway
                   Islamorada, FL 33036
Phone: (305) 664-6400   Fax: (305) 664-6469
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     Islamorada, Village of Islands
                86800 Overseas Highway
                   Islamorada, FL 33036
Phone: (305) 664-6400   Fax: (305) 664-6469

CODE COMPLIANCE

ISLAMORADA, VILLAGE OF ISLANDS CASE NO.: CERENT20260000141

Petitioner,

v.

ALL IN INVESTMENT GROUP LLC

Respondent.

NOTICE OF HEARING

To:   ALL IN INVESTMENT GROUP LLC

Re:   Violations of the Village Code at

Property 

Location:
135 TEQUESTA ST, ISLAMORADA, FLORIDA  33036

Subdivision: INDIAN WATERWAYS PB4-29

Legal 

Description:

BK 3 LT 13 INDIAN WATERWAYS PB4-29 PLANTATION KEY OR136-396/97 

OR824-42D/C OR1329-1263L/E OR1336-1346D/C OR1369-317D/C 

OR1369-318 OR2528-1995/2017F/J OR2538-2047 OR3205-1615

Date and Factual Description of Violation(s):

On Wednesday, May 13, 2026 I found a vacation rental ad allowing 7 night stays without a

vacation rental license.

Section 30-1295(a) of the Village Code entitled "Annual registration of vacation rental uses" 

which provides that  every owner operating a vacation rental use within the Village shall register

the use with the Village during the initial annual registration period which shall be determined 

by the Director of Planning and Development Services. At the time of initial registration, each 

owner shall demonstrate to the satisfaction of the Planning and Development Services Director 

that all necessary state tax, Monroe County tourist development taxes, state licenses and 

Monroe County occupational licenses have been paid for the year. No vacation rental use may 

continue unless it has been registered according to this section. 

Section 30-1296(a) of the Village Code entitled "Vacation rental license regulations" which 

provides that every owner operating a vacation rental use within the Village must initially obtain

an active Village vacation rental license for each vacation rental unit subsequent to approved 

registration and maintain the license during all terms of rental. 
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You are hereby ordered to appear before the Village Code Compliance Hearing Officer 

(“Hearing Officer”) for a public hearing to address the above violation(s) of the Village Code.  

This public hearing will be held Tuesday, June 16th, 2026 at 10:00 AM at Islamorada, Village

of Islands Village Hall, 86800 Overseas Highway, 2nd Floor Conference Room, Islamorada,

Florida 33036

In the event the Hearing Officer finds you in violation, the Hearing Officer may levy fines of up

to $250.00 per day for a first violation, up to $500.00 per day for a repeat violation, or up to

$500.00 per violation for a Citation, against you and your Property for every day that any

violation continues beyond the compliance date set in the Notice of Violation or Citation issued

by the Code Compliance Officer.  If the Hearing Officer finds that the violation is irreparable or

irreversible in nature, the Hearing Officer may impose a fine of up to $5,000.00.  If the violation

is corrected and then reoccurs, or if the violation is not corrected by the time specified for

correction by the Code Compliance Officer, the case may be presented to the Hearing Officer

even if the violation has been corrected prior to the hearing. You may also be liable for the costs

of repairs and the reasonable administrative hearing costs in an amount no less than $125.00, if

found in violation of the Village Code.  A certified copy of an order imposing a fine may be

recorded in the public records and thereafter shall constitute a lien against the Property and

upon any other non-exempt real or personal property you own.  The lien may result in a

foreclosure of your property and a money judgment against you.  

It is your responsibility to request a re-inspection of the Property and Village records, as

applicable, to determine whether you complied with this notice of violation, by calling the

Code Compliance Officer at (305) 664-6434.

Should you desire, you have the right to obtain an attorney, at your own expense, to represent

you at this hearing.  You will also have the opportunity to present witnesses as well as question

the witnesses against you before the Hearing Officer makes a determination. All exhibits,

documents, photos etc. that you would like to submit for review must be received by 5pm EST

on the Thursday prior to the hearing date.  Documents submitted after that deadline, or

items brought to the hearing will not be admitted as evidence. You can submit your exhibits via

email to code@islamorada.fl.us  or hand deliver them to the second floor of Village Hall at

86800 Overseas Highway Islamorada FL. Failure to attend the hearing or a finding of a violation

may result in a civil penalty and administrative hearing costs assessed against you.

Requests for continuances will not be considered if not received by the Hearing Officer at

least ten (10) calendar days before the date set for the hearing.

Pursuant to Section 286.0105, Florida Statutes, if a person decides to appeal any decision made

by the Hearing Officer, with respect to any matter considered at such hearing or meeting, he or

she will need a record of the proceedings, and that, for such purpose, he or she may need to

ensure that a verbatim record of the proceedings is made; which record includes the testimony

and evidence upon which the appeal is to be based.

This meeting is open to the public. In accordance with the Americans with Disabilities Act of

1990, all persons who are disabled and who need special accommodations to participate in this

meeting because of that disability should contact the ADA Coordinator at ADA@islamorada.fl.us

or by phone at (305) 664-6448 at least five (5) days prior to the hearing.
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PLEASE GOVERN YOURSELF ACCORDINGLY.

Certificate of Service

I, Devin Hughes, do hereby certify that a true and correct copy of the foregoing has

been furnished via  to: ALL IN INVESTMENT GROUP LLC, 12920 SW 6TH  ST MIAMI, FL

33184 (return receipt number: 9589 0710 5270 1220 6344 78), on May 15, 2026.

Devin Hughes

Code Enforcement Officer

86800 Overseas Highway

Islamorada, FL 33036

Telephone: (305) 664-6434

E-mail: devin.hughes@islamorada.fl.us
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CODE COMPLIANCE

ISLAMORADA, VILLAGE OF ISLANDS                        CASE NO.  CERENT20260000141

Petitioner, 

v.

ALL IN INVESTMENT GROUP LLC

Respondent.

AFFIDAVIT OF POSTING

I, Devin Hughes, Code Compliance Officer for Islamorada, Village of Islands, Florida who,

after being duly sworn, hereby deposes and says:

1. I am a Code Compliance Officer employed by Islamorada, Village of Islands, 

Florida.

2. On Friday, May 15, 2026, I mailed a copy of the attached Notice of Hearing

(“Notice”) via certified mail, return receipt requested () to ALL IN INVESTMENT GROUP

LLC 12920 SW 6TH  ST MIAMI, FL  33184. A copy of the Notice is attached as Exhibit A.

3. On Friday, May 15, 2026, I posted a copy of the attached Notice and a Posting

Notice on the following described property located at 135 TEQUESTA ST, Plantation Key,

Florida and a copy of said Notice and a Posting Notice (copy attached) at Village Hall

located at 86800 Overseas Highway, Islamorada, Florida 33036.  Notices and

photographic evidence of the property posting are attached as Exhibit B.

     Islamorada, Village of Islands
                86800 Overseas Highway
                   Islamorada, FL 33036
Phone: (305) 664-6400   Fax: (305) 664-6469
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Devin Hughes

From: laserhrm@yahoo.com
Sent: Wednesday, May 13, 2026 11:51 AM
To: Devin Hughes
Subject: Re: Corrected ad

Categories: CityView Code Enforcement Attachment

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or clicking links, especially from unknown senders. 

I dont have the money to pay the fine so i guess set it for hearing. I will no be in florida in the summer 

Yahoo Mail: Search, Organize, Conquer 
 
On Wed, May 13, 2026 at 10:39 AM, Devin Hughes 
<devin.hughes@islamorada.fl.us> wrote: 

I am in charge of the 135 Tequesta case. He is in charge of the 160 Bessie case. They are two separate 
cases. 
 
Get Outlook for iOS 

From: laserhrm@yahoo.com <laserhrm@yahoo.com> 
Sent: Wednesday, May 13, 2026 10:36:09 AM 
To: Devin Hughes <devin.hughes@islamorada.fl.us> 
Subject: Re: Corrected ad  
  

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or clicking links, especially from unknown senders. 

Ok. Christian told me to tell you the ad was corrected. I think he thinks you are in charge of this case 쇐쇑쇒숑쇓쇔쇕숒숓쇖쇗쇘쇙쇚쇛쇜쇝쇞쇟쇠숔쇡 

Yahoo Mail: Search, Organize, Conquer 
 
On Wed, May 13, 2026 at 10:07 AM, Devin Hughes 
<devin.hughes@islamorada.fl.us> wrote: 

Good morning Lisa, 
 
Due to this being a repeat violation, I will not be able to close the case on 135 Tequesta until I’ve received 
confirmation of the citation being paid as well as the ad being corrected. In regards to closing 160 Bessie, 
I am not the officer in charge of the 160 Bessie case and cannot speak on the specifics. 
 
In response to your question about the relevant statutes, the exact wording is attached with the citation 
paperwork but in short yes, the statute is specifically regarding the advertisement of vacation rentals, 
occupancy is not the factor. 
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Thank you, 
 
Devin Hughes 
 
 
Get Outlook for iOS 

From: laserhrm@yahoo.com <laserhrm@yahoo.com> 
Sent: Wednesday, May 13, 2026 9:57:15 AM 
To: Devin Hughes <devin.hughes@islamorada.fl.us> 
Subject: Corrected ad  
  

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or clicking links, especially from unknown senders. 

Hi Devin  
Christian told me to email you on 135 tequesta and 160 bessie. 
I have spoken to my management company in both advertisements have been corrected. Please remove 
cases.  
I ses there is an actual fine again at tequesta. I keep getting fines every time the managment company 
puts the ad wrong.  Does the statute allow for fines just for the ad ? I can prove there have been no actual 
people staying at the house .  
Thx Lisa 
I was explaining to christian that the take westa street property is under construction, so there haven't 
been any rentals there 

Yahoo Mail: Search, Organize, Conquer 
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Devin Hughes

From: laserhrm@yahoo.com
Sent: Monday, May 18, 2026 8:19 AM
To: Devin Hughes
Subject: Re: 135 Tequesta St Notice of Hearing set for 16 June 2026

Categories: CityView Code Enforcement Attachment

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, 
especially from unknown senders. 

Devin what is the deadline for paying the fine? Also I will not be in florida until after the summer ? 
Please dont post at my house .Last time it peeled the paint off the wall. you can put it in the mailbox if 
you like 
 
On Monday, May 18, 2026 at 06:54:56 AM CDT, Devin Hughes <devin.hughes@islamorada.fl.us> wrote:  
 
 
Good morning, 
  
I’m sending this to make you aware that you have been assigned to the next Code Compliance Hearing. 
This public hearing will be held Tuesday, June 16th, 2026 at 10:00 AM at Islamorada, Village 
of Islands Village Hall, 86800 Overseas Highway, 2nd Floor Conference Room, Islamorada, Florida 
33036. 
  
Copies of the notice have been sent via regular and certified mail, as well as being posted on the property 
itself and in the Village hall. 
  
If you have any questions please feel free to reach out, 
  
Devin M. Hughes 
Code Compliance Officer 
Islamorada Village of Islands 
C(305)304-9152 
O(305)664-6434 

 
*How are we doing? Click here to complete our Customer Survey* 
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Please Note: Florida Public Records Law provides that most written communications to or from municipal employees regarding Village 
business are public records, available to the public and media upon request. Therefore, this email may be subject to public disclosure. 
  
*How are we doing? Click here to complete our Customer Survey* 
  
Please Note: Florida Public Records Law provides that most written communications to or from municipal employees regarding Village 
business are public records, available to the public and media upon request. Therefore, this email may be subject to public disclosure. 
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The Monroe County Property Appraiser's office maintains data on property within the County solely for the purpose of
fulfilling its responsibility to secure a just valuation for ad valorem tax purposes of all property within the County. The
Monroe County Property Appraiser's office cannot guarantee its accuracy for any other purpose. Likewise, data
provided regarding one tax year may not be applicable in prior or subsequent years. By requesting such data, you
hereby understand and agree that the data is intended for ad valorem tax purposes only and should not be relied on for
any other purpose.

By continuing into this site you assert that you have read and agree to the above statement.

Parcel ID 00423110-000000
Account# 1521124
Property ID 1521124
Millage Group 50VI
Location
Address

135 TEQUESTA St, PLANTATION KEY

Legal
Description

BK 3 LT 13 INDIAN WATERWAYS PB4-29 PLANTATION KEY OR136-396/97
OR824-42D/C OR1329-1263L/E OR1336-1346D/C OR1369-317D/C OR1369-
318 OR2528-1995/2017F/J OR2538-2047 OR3205-1615
(Note: Not to be used on legal documents.)

Neighborhood 1642
Property Class SINGLE FAMILY RESID (0100)
Subdivision INDIAN WATERWAYS
Sec/Twp/Rng 05/63/38
Affordable
Housing

No

    2025 Certified Values 2024 Certified Values 2023 Certified Values 2022 Certified Values

+ Market Improvement Value $270,554 $207,298 $195,957 $190,270

+ Market Misc Value $50,633 $50,268 $51,312 $29,785

+ Market Land Value $805,200 $802,434 $759,000 $594,000

= Just Market Value $1,126,387 $1,060,000 $1,006,269 $814,055

= Total Assessed Value $1,126,387 $1,060,000 $1,006,269 $372,174

- School Exempt Value $0 $0 $0 ($25,000)

= School Taxable Value $1,126,387 $1,060,000 $1,006,269 $347,174

Year Land Value Building Value Yard Item Value Just (Market) Value Assessed Value Exempt Value Taxable Value Maximum Portability

2024 $802,434 $207,298 $50,268 $1,060,000 $1,060,000 $0 $1,060,000 $0

2023 $759,000 $195,957 $51,312 $1,006,269 $1,006,269 $0 $1,006,269 $0

2022 $594,000 $190,270 $29,785 $814,055 $372,174 $25,000 $347,174 $441,881

2021 $339,900 $169,955 $29,785 $539,640 $361,334 $25,000 $336,334 $178,306

2020 $316,800 $169,955 $29,785 $516,540 $356,346 $25,000 $331,346 $160,194

2019 $316,800 $172,454 $29,785 $519,039 $348,335 $25,000 $323,335 $170,704

2018 $316,800 $159,958 $28,042 $504,800 $341,841 $25,000 $316,841 $162,959

The Maximum Portability is an estimate only and should not be relied upon as the actual portability amount. Contact our office to verify the actual portability amount.

Land Use Number of Units Unit Type Frontage Depth

RESIDENTIAL CANAL (010C) 6,600.00 Square Foot 60 110

**PROPERTY RECORD CARD**

Disclaimer

Summary

Owner

ALL IN INVESTMENT GROUP LLC
12920 SW 6th St
Miami FL 33184

Valuation

Historical Assessments

Land

Monroe County, FL

5/13/26, 8:07 AM qPublic - Monroe County, FL - Report: 00423110-000000
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CODE COMPLIANCE HEARING 
 

Hearing Date:   June 16, 2026  
Case Number:  CETREE20260000003  
Village of Islamorada v. Laurel Rafford

 
Property Information: 
Property Owner: Laurel Rafford of 144 N Coconut Palm Blvd 
150 N Coconut Blvd  
Tavernier FL 33036 
Parcel ID: 00429600-000000 
 
Case Background: 
CONTINUANCE FROM HEARING ON APRIL 21, 2026. 
 
Violation: 
30-823(d) All pruning shall adhere to practices and principles set by the National Arborists Association 
as contained in the Landscape Manual prepared by the Planning and Development Services 
Department pursuant to Section 30-826. 
 
Corrective Measures: As outlined by Assistant Planning Director Daniel Parobok," Remove the 
remaining portions of both trees, the stumps may be left. For mitigation, plant a total of 28 
native canopy trees. In addition, pay an ATF specimen tree fine in the amount of $11,137.50, 
which is separate from the required mitigation.  
 
On January 5, 2026, during a patrol, I saw two mature Buttonwood trees that had been 
severely trimmed. 
 
On January 5, 2026, a Courtesy Letter to property owner Laurel Rafford was sent via regular 
mail with a 30-day compliance date. 
 
On February 6, 2026, a Notice of Violation was sent to property owner Laurel Rafford via 
regular and certified mail with a 14-day compliance date. 
 
On February 18, 2026, a Notice of Warning was sent to property owner Laurel Rafford via 
regular and certified mail with a 14-day compliance date. 
 
On February 20, 2026, Tayne LoDolce hand delivered information regarding the case. All 
documents were uploaded to the case file. 
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On March 9, 2026, homeowner Laurel Rafford met with Daniel Parobok and has requested to 
be assigned to hearing. 
 
On March 11, 2026, a Notice of Hearing was generated and was sent via regular and certified 
mail. Copies were also posted on the property and at the Village Hall on the 2nd floor the same 
day. The affidavit of posting was also completed the same day. 
 
On April 8, 2026, a second Notice of Hearing was generated due to a clerical error that was 
noticed in the first notice of hearing. The second notice was sent via regular and certified mail 
with accurate copies. Copies were also posted on the property and at the Village Hall, 2nd 
floor on the same day. The second affidavit of posting was also completed the same day. 
 
On April 21, 2026, a Hearing was held with a Special Magistrate. The conclusion was the 
Magistrate requested to review additional documents from the Respondent before making a 
ruling. The respondent was given and agreed to a deadline of Friday, April 24, 2026, to submit 
the additional documents. 
 
On April 25, 2026, the spouse of the respondent delivered a 26 page document. 
 
On April 27, 2026, the 26 page document was uploaded to the case on CityView. Copies were 
sent the same day via email to the Village Attorney and Special Magistrate. 
 
On May 12, 2026, Code received confirmation that the Special Magistrate was requesting an 
additional hearing to ask supplemental questions and make a ruling. The case was assigned to 
the June hearing that same day. A Notice of Hearing was generated and copies were sent via 
regular and certified mail. A copy was also posted at the Village Hall, 2nd floor. The property 
was not posted due to the respondent being in direct contact with Village representation. The 
affidavit of posting was completed the same day. 
Exhibits:      
1. June Case File 
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The Monroe County Property Appraiser's office maintains data on property within the County solely for the purpose of
fulfilling its responsibility to secure a just valuation for ad valorem tax purposes of all property within the County. The
Monroe County Property Appraiser's office cannot guarantee its accuracy for any other purpose. Likewise, data
provided regarding one tax year may not be applicable in prior or subsequent years. By requesting such data, you
hereby understand and agree that the data is intended for ad valorem tax purposes only and should not be relied on for
any other purpose.

By continuing into this site you assert that you have read and agree to the above statement.

Parcel ID 00429600-000000
Account# 1527602
Property ID 1527602
Millage Group 50VI
Location
Address

150 N COCONUT PALM Blvd, PLANTATION KEY

Legal
Description

BK 13 LTS 12 AND 13 PLANTATION KEY COLONY PB3-182
PLANTATION KEY OR273-604 OR928-414 OR963-899D/C OR963-
901AFF OR1012-2189 OR1018-906AFF OR1020-2391AFF OR1186-
1924 OR1186-1927 OR1186-1928 OR1186-1925 OR1186-1926
(Note: Not to be used on legal documents.)

Neighborhood 1641
Property Class SINGLE FAMILY RESID (0100)
Subdivision PLANTATION KEY COLONY
Sec/Twp/Rng 05/63/38
Affordable
Housing

No

2025 Certified Values 2024 Certified Values 2023 Certified Values 2022 Certified Values

+ Market Improvement Value $307,614 $269,491 $253,414 $257,783

+ Market Misc Value $44,195 $29,347 $29,347 $29,347

+ Market Land Value $1,496,025 $1,549,980 $1,275,300 $1,000,620

= Just Market Value $1,847,834 $1,848,818 $1,558,061 $1,287,750

= Total Assessed Value $365,106 $354,817 $344,483 $334,450

- School Exempt Value ($25,000) ($25,000) ($25,000) ($25,000)

= School Taxable Value $340,106 $329,817 $319,483 $309,450

Year Land Value Building Value Yard Item Value Just (Market) Value Assessed Value Exempt Value Taxable Value Maximum Portability

2024 $1,549,980 $269,491 $29,347 $1,848,818 $354,817 $25,000 $329,817 $500,000

2023 $1,275,300 $253,414 $29,347 $1,558,061 $344,483 $25,000 $319,483 $500,000

2022 $1,000,620 $257,783 $29,347 $1,287,750 $334,450 $25,000 $309,450 $500,000

2021 $568,980 $225,542 $29,022 $823,544 $324,709 $25,000 $299,709 $498,835

2020 $568,980 $229,301 $29,022 $827,303 $320,226 $25,000 $295,226 $500,000

2019 $505,215 $229,301 $29,022 $763,538 $313,027 $25,000 $288,027 $450,511

2018 $513,635 $229,301 $23,237 $766,173 $307,191 $25,000 $282,191 $458,982

The Maximum Portability is an estimate only and should not be relied upon as the actual portability amount. Contact our office to verify the actual portability amount.

Land Use Number of Units Unit Type Frontage Depth

RESIDENTIAL CANAL (010C) 16,350.00 Square Foot 0 0

**PROPERTY RECORD CARD**

Disclaimer

Summary

Owner

RAFFORD LAUREL K
144 N Coconut Palm Blvd
Tavernier FL 33070

Valuation

Historical Assessments

Land

Monroe County, FL

1/5/26, 3:19 PM qPublic - Monroe County, FL - Report: 00429600-000000

https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=698105158&KeyValue=00429600-… 1/4
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CODE COMPLIANCE

COURTESY LETTER

To: RAFFORD LAUREL K

Date: January 05, 2026

Location: 150 N COCONUT PALM BLVD

An inspection by the Village Code Compliance Officer on January 05, 2026, ascertains that violation(s) 

of the Village Code exists at the above location pertaining to the following:

Section 30-823(d) of the Village Code entitled "Removal or pruning of vegetation" which provides 

that all pruning shall adhere to practices and principles set by the National Arborists Association as 

contained in the Landscape Manual prepared by the Planning and Development Services Department 

pursuant to Section 30-826. 

Corrective Measures Needed to Be in Compliance with Villages Code: You are required to apply 

for and obtain an after-the-fact permit for tree removal or trimming, pay all associated fines and fees, 

schedule and complete all necessary inspections, and ensure the permit is properly closed out. Please 

contact Daniel Parobok, Senior Environmental Planner (Biologist) at daniel.parobok@islamorada.fl.us 

for assistance or questions about tree/vegetation mitigation requirements. within 10 calendar days 

of the date of this letter.

NOTICE: Failure to comply with this request may initiate additional Code Compliance action.

Please disregard this letter if you have corrected the violation(s). Your cooperation in this matter is 

greatly appreciated.

Sincerely,

     Islamorada, Village of Islands
86800 Overseas Highway

Islamorada, FL 33036
Phone: (305) 664-6400   Fax: (305) 664-6469
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Certificate of Service

I, Devin Hughes, do hereby certify that a true and correct copy of the foregoing has been furnished via

to: RAFFORD LAUREL K, 144 N COCONUT PALM BLVD, TAVERNIER, FL  33070, (return receipt number:

via regular mail), on January 05, 2026

Devin Hughes

Code Enforcement Officer

86800 Overseas Highway

Islamorada, FL 33036

Telephone: (305) 664-6434

E-mail: devin.hughes@islamorada.fl.us
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     Islamorada, Village of Islands
86800 Overseas Highway

Islamorada, FL 33036
Phone: (305) 664-6400   Fax: (305) 664-6469

CODE COMPLIANCE

ISLAMORADA, VILLAGE OF ISLANDS CASE NO.  CETREE20260000003

Petitioner, 

v.

RAFFORD LAUREL K

Respondent

NOTICE OF VIOLATION

Date: February 06, 2026

To: RAFFORD LAUREL K

Re: Violations of the Village Code at

Property 

Location:
150 N COCONUT PALM BLVD

Subdivision: PLANTATION KEY COLONY PB3-182

Legal 

Description:

BK 13 LTS 12 AND 13 PLANTATION KEY COLONY PB3-182 PLANTATION 

KEY OR273-604 OR928-414 OR963-899D/C OR963-901AFF OR1012-2189 

OR1018-906AFF OR1020-2391AFF OR1186-1924 OR1186-1927 OR1186-

1928 OR1186-1925 OR1186-1926

A review of the Monroe County tax roll indicates that you are the owner(s) of the above-

referenced property (the “Property”).  Pursuant to Article III, Chapter 2 of the Village 

Code, the purpose of this notice is to advise you that you are in violation of the Village 

Code(s).

An investigation on January 05, 2026 found the following violations(s):

30-823(d) of the Village Code entitled "Removal or pruning of vegetation" which

provides that all pruning shall adhere to practices and principles set by the National

Arborists Association as contained in the Landscape Manual prepared by the Planning

5
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and Development Services Department pursuant to Section 30-826. 

Corrective Measures Needed To Be In Compliance with Villages Code: You are 

required to apply for and obtain an after-the-fact permit for tree removal or 

trimming, pay all associated fines and fees, schedule and complete all necessary 

inspections, and ensure the permit is properly closed out. Please contact Daniel 

Parobok, Senior Environmental Planner (Biologist) at 

daniel.parobok@islamorada.fl.us for assistance or questions about tree/vegetation

mitigation requirements.

In order to avoid fines and/or a hearing these violations must be resolved by February 

12, 2026

Failure to complete the corrective action listed above by the deadline for compliance

may result in this matter being referred to the Village's Code Compliance Hearing

Officer ("Hearing Officer") for a hearing. If a hearing has not already been scheduled for

you, you may request such a hearing by filing a written request with the Village. If the

violation is corrected and then recurs, or if the violation is not corrected by the time

specified, the case may be presented to the Hearing Officer even if the violation has

been corrected prior to the hearing. If the Hearing Officer determines the Property is in

violation of the Village Code, a monetary fine of up to $250.00 per day for a first

violation and $500.00 per day for a repeat violation may be assessed against you and

the Property. If the Hearing Officer finds that the violation is irreparable or irreversible in

nature, the Hearing Officer may impose a fine of up to $5,000.00. You may also be liable

for the cost of repairs. A certified copy of an order imposing a fine may be recorded in

the public records and therefore shall constitute a lien against the Property and upon

any other real or personal property owned by you. No hearing shall be necessary for the

imposition of the lien. You may also be liable for the reasonable administrative hearing

costs of $125.00 if found in violation of the Village Code. 

It is your responsibility to schedule a re-inspection of your property if you comply

with this notice of violation. Please contact the Code Compliance Officer whose

name appears below to request an inspection.

If you have any questions concerning this matter, please call the Village at (305) 664-

6434.

PLEASE GOVERN YOURSELF ACCORDINGLY.

6
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Certificate of Service

I, Devin Hughes, do hereby certify that a true and correct copy of the foregoing has

been furnished via to: RAFFORD LAUREL K, 144 N COCONUT PALM BLVD TAVERNIER, FL

33070 (return receipt number: 9589 0710 5270 1327 3743 21), on February 06, 2026.

Devin Hughes

Code Enforcement Officer

86800 Overseas Highway

Islamorada, FL 33036

Telephone: (305) 664-6434

E-mail: devin.hughes@islamorada.fl.us
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CODE COMPLIANCE

ISLAMORADA, VILLAGE OF ISLANDS CASE NO. CETREE20260000003

Petitioner,

v.

RAFFORD LAUREL K

Respondent

NOTICE OF WARNING

Date:  February 18, 2026

To: RAFFORD LAUREL K

Re:    Violations of the Village Code at

Property Location: 150 N COCONUT PALM BLVD

Subdivision: PLANTATION KEY COLONY PB3-182

Parcel ID: 00429600-000000

A review of the Monroe County tax roll indicates that you are the owner(s) of the above-

referenced property (the “Property”).  

Pursuant to Article III, Chapter 2 of the Village Code, you are in violation of Village 

Ordinance(s).  In order to avoid fines and/or a hearing these violations must be resolved 

by March 05, 2026.

An investigation on [CETREE20260000003], found the following violations(s):

Section 30-823(d)of the Village Code entitled "Removal or pruning of vegetation" 

which provides that all pruning shall adhere to practices and principles set by the 

National Arborists Association as contained in the Landscape Manual prepared by the 

Planning and Development Services Department pursuant to Section 30-826. 

     Islamorada, Village of Islands
86800 Overseas Highway

Islamorada, FL 33036
Phone: (305) 664-6400   Fax: (305) 664-6469
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Corrective measures needed to be in compliance with Village Code: You are 

required to apply for and obtain an after-the-fact permit for tree removal or trimming, 

pay all associated fines and fees, schedule and complete all necessary inspections, and 

ensure the permit is properly closed out. Please contact Daniel Parobok, Senior 

Environmental Planner (Biologist) at daniel.parobok@islamorada.fl.us for assistance or 

questions about tree/vegetation mitigation requirements.

You are hereby directed to complete the required corrective action(s) no later than the 

compliance date shown above. Failure to correct the violation(s) shall result in further 

enforcement including but not limited to a Citation not to exceed $500.00 dollars per 

violation and/or issuance of Notices of Violation. This matter may be referred to the 

Village’s Code Compliance Hearing Officer (“Hearing Officer”) for an administrative 

hearing.  

If a repeat violation is found, the Code Inspector shall notify the violator but is not 

required to give the violator a reasonable time to correct the violation. The Code 

Inspector, upon notifying the violator of a repeat violation shall notify the Hearing 

Officer and request a hearing. The Hearing Officer shall provide notice as prescribed by 

this chapter and F.S. §162.12. The case may be presented to the Hearing Officer even if 

the repeat violation has been corrected, the Hearing Officer retains the right to schedule

a hearing to determine the cost and impose a payment of reasonable enforcement fees 

upon repeat violator. The repeat violator may choose to waive his or her right to this 

hearing and pay the cost as determined by the Hearing Officer. 

A fine imposed shall not exceed $250.00 per day for the first violation and shall not 

exceed $500.00 per day for a repeat violation, and in addition, may include all cost of 

repairs pursuant to this section. However, if the Hearing Officer finds the violation to be 

irreparable or irreversible in nature, they may impose a fine not to exceed $5,000.00 per 

violation. 

A certified copy of an order imposing a fine, or a fine plus repairs cost may be recorded 

in public records and thereafter shall constitute a lien against the land on which the 

violation exists and upon any other real or personal property owned by the violator. 

Upon petition to the circuit court, the order shall be enforceable in the same manner as 

a court judgment by the sheriffs of this state, including execution and levy against the 

perusal property of the violator, but the order shall not be deemed to be a court 

judgment except for enforcement purposes. A fine imposed pursuant to this part shall 

continue to accrue until violator comes into compliance or until judgment is rendered in

suit to foreclose on a lien filed pursuant to this section, whichever occurs first. A lien 
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arising from a fine imposed pursuant to this section runs in favor of the Village, and the 

Village may execute a satisfaction or release of lien entered pursuant to this section. No 

hearing shall be necessary for the imposition of the lien.  You may also be liable for the 

reasonable administrative hearing costs of $125.00 if found in violation of the Village 

Code.

It is your responsibility to schedule a re-inspection of your property if you comply 

with this notice of violation. 

If you have any questions concerning this matter, please call the Village at (305) 664-

6434.

PLEASE GOVERN YOURSELF ACCORDINGLY.

Certificate of Service

I, Devin Hughes, do hereby certify that a true and correct copy of the foregoing has been

furnished via to: RAFFORD LAUREL K, 144 N COCONUT PALM BLVD, TAVERNIER, FL  33070

, (return receipt number: 9589 0710 5270 1327 3743 38), on February 18, 2026

Devin Hughes

Code Enforcement Officer

86800 Overseas Highway

Islamorada, FL 33036

Telephone: (305) 664-6434

E-mail: devin.hughes@islamorada.fl.us

10
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     Islamorada, Village of Islands
                86800 Overseas Highway
                   Islamorada, FL 33036
Phone: (305) 664-6400   Fax: (305) 664-6469

CODE COMPLIANCE

ISLAMORADA, VILLAGE OF ISLANDS CASE NO.: CETREE20260000003

Petitioner,

v.

RAFFORD LAUREL K

Respondent.

NOTICE OF HEARING

To:   RAFFORD LAUREL K

Re:   Violations of the Village Code at

Property 

Location:
150 N COCONUT PALM BLVD, ISLAMORADA, FLORIDA  33036

Subdivision: PLANTATION KEY COLONY PB3-182

Legal 

Description:

BK 13 LTS 12 AND 13 PLANTATION KEY COLONY PB3-182 PLANTATION 

KEY OR273-604 OR928-414 OR963-899D/C OR963-901AFF OR1012-2189 

OR1018-906AFF OR1020-2391AFF OR1186-1924 OR1186-1927 OR1186-

1928 OR1186-1925 OR1186-1926

Date and Factual Description of Violation(s):

On Monday, January 5, 2026, during a patrol I saw two mature Buttonwood trees that had been

severely trimmed.

Section 30-823(d) of the Village Code entitled "Removal or pruning of vegetation" which 

provides that all pruning shall adhere to practices and principles set by the National Arborists 

Association as contained in the Landscape Manual prepared by the Planning and Development 

Services Department pursuant to Section 30-826. 

You are hereby ordered to appear before the Village Code Compliance Hearing Officer 

(“Hearing Officer”) for a public hearing to address the above violation(s) of the Village Code.  

This public hearing will be held Tuesday, April 21st, 2026 at 10:00 AM at Islamorada, Village

of Islands Village Hall, 86800 Overseas Highway, 2nd Floor Conference Room, Islamorada,

Florida 33036
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In the event the Hearing Officer finds you in violation, the Hearing Officer may levy fines of up

to $250.00 per day for a first violation, up to $500.00 per day for a repeat violation, or up to

$500.00 per violation for a Citation, against you and your Property for every day that any

violation continues beyond the compliance date set in the Notice of Violation or Citation issued

by the Code Compliance Officer.  If the Hearing Officer finds that the violation is irreparable or

irreversible in nature, the Hearing Officer may impose a fine of up to $5,000.00.  If the violation

is corrected and then reoccurs, or if the violation is not corrected by the time specified for

correction by the Code Compliance Officer, the case may be presented to the Hearing Officer

even if the violation has been corrected prior to the hearing. You may also be liable for the costs

of repairs and the reasonable administrative hearing costs in an amount no less than $125.00, if

found in violation of the Village Code.  A certified copy of an order imposing a fine may be

recorded in the public records and thereafter shall constitute a lien against the Property and

upon any other non-exempt real or personal property you own.  The lien may result in a

foreclosure of your property and a money judgment against you.

It is your responsibility to request a re-inspection of the Property and Village records, as

applicable, to determine whether you complied with this notice of violation, by calling the

Code Compliance Officer at (305) 664-6434.

Should you desire, you have the right to obtain an attorney, at your own expense, to represent

you at this hearing.  You will also have the opportunity to present witnesses as well as question

the witnesses against you before the Hearing Officer makes a determination.  If you wish to

present exhibits at the hearing, please bring four (4) copies of each exhibit.  Failure to attend the

hearing or a finding of a violation may result in a civil penalty and administrative hearing costs

assessed against you.

Requests for continuances will not be considered if not received by the Hearing Officer at

least ten (10) calendar days before the date set for the hearing.

Pursuant to Section 286.0105, Florida Statutes, if a person decides to appeal any decision made

by the Hearing Officer, with respect to any matter considered at such hearing or meeting, he or

she will need a record of the proceedings, and that, for such purpose, he or she may need to

ensure that a verbatim record of the proceedings is made; which record includes the testimony

and evidence upon which the appeal is to be based.

This meeting is open to the public. In accordance with the Americans with Disabilities Act of

1990, all persons who are disabled and who need special accommodations to participate in this

meeting because of that disability should contact the ADA Coordinator at ADA@islamorada.fl.us

or by phone at (305) 664-6448 at least five (5) days prior to the hearing.

PLEASE GOVERN YOURSELF ACCORDINGLY.

12
Page 41 of 112



Certificate of Service

I, Devin Hughes, do hereby certify that a true and correct copy of the foregoing has

been furnished via to: RAFFORD LAUREL K, 144 N COCONUT PALM BLVD TAVERNIER,

FL  33070 (return receipt number: 9589 0710 5270 1327 3745 29), on April 08, 2026.

Devin Hughes

Code Enforcement Officer

86800 Overseas Highway

Islamorada, FL 33036

Telephone: (305) 664-6434

E-mail: devin.hughes@islamorada.fl.us
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POSTING NOTICE

      CODE
COMPLIANCE

CETREE20260000003 Wednesday, April 08, 2026

CASE NUMBER DATE OF POSTING

THE PROPERTY IS IN VIOLATION OF THE CODE OF ISLAMORADA, VILLAGE OF ISLANDS. ATTEMPTS

TO SERVE THE ATTACHED NOTICE BY CERTIFIED MAIL AND/OR HAND DELIVERY WERE MADE PRIOR

TO OR CONCURRENTLY WITH THE POSTING OF THIS NOTICE. ACCORDINGLY (check one):

 THE DEADLINE FOR COMPLIANCE WITH THE ATTACHED WARNING OR CIVIL VIOLATION NOTICE IS:

March 05, 2026

 THIS CASE IS NOW SET FOR HEARING BEFORE THE CODE COMPLIANCE HEARING OFFICER, IN ACCORDANCE

WITH THE ATTACHED NOTICE, ON:

April 21, 2026 at 10:00 AM

YOU MAY CALL THE CODE COMPLIANCE DEPARTMENT AT (305) 664-6434

     Islamorada, Village of Islands
                86800 Overseas Highway
                   Islamorada, FL 33036
Phone: (305) 664-6400   Fax: (305) 664-6469
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POSTING NOTICE

      CODE
COMPLIANCE

CETREE20260000003 Friday, May 15, 2026

CASE NUMBER DATE OF POSTING

THE PROPERTY IS IN VIOLATION OF THE CODE OF ISLAMORADA, VILLAGE OF ISLANDS. ATTEMPTS

TO SERVE THE ATTACHED NOTICE BY CERTIFIED MAIL AND/OR HAND DELIVERY WERE MADE PRIOR

TO OR CONCURRENTLY WITH THE POSTING OF THIS NOTICE. ACCORDINGLY (check one):

 THE DEADLINE FOR COMPLIANCE WITH THE ATTACHED WARNING OR CIVIL VIOLATION NOTICE IS:

March 05, 2026

 THIS CASE IS NOW SET FOR HEARING BEFORE THE CODE COMPLIANCE HEARING OFFICER, IN ACCORDANCE

WITH THE ATTACHED NOTICE, ON:

June 16, 2026 at 10:00 AM

YOU MAY CALL THE CODE COMPLIANCE DEPARTMENT AT (305) 664-6434

     Islamorada, Village of Islands
                86800 Overseas Highway
                   Islamorada, FL 33036
Phone: (305) 664-6400   Fax: (305) 664-6469
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     Islamorada, Village of Islands
                86800 Overseas Highway
                   Islamorada, FL 33036
Phone: (305) 664-6400   Fax: (305) 664-6469

CODE COMPLIANCE

ISLAMORADA, VILLAGE OF ISLANDS CASE NO.: CETREE20260000003

Petitioner,

v.

RAFFORD LAUREL K

Respondent.

NOTICE OF HEARING

To:   RAFFORD LAUREL K

Re:   Violations of the Village Code at

Property 

Location:
150 N COCONUT PALM BLVD, ISLAMORADA, FLORIDA  33036

Subdivision: PLANTATION KEY COLONY PB3-182

Legal 

Description:

BK 13 LTS 12 AND 13 PLANTATION KEY COLONY PB3-182 PLANTATION 

KEY OR273-604 OR928-414 OR963-899D/C OR963-901AFF OR1012-2189 

OR1018-906AFF OR1020-2391AFF OR1186-1924 OR1186-1927 OR1186-

1928 OR1186-1925 OR1186-1926

Date and Factual Description of Violation(s):

On Monday, January 5, 2026, during a patrol I saw two mature Buttonwood trees that had been

severely trimmed.

Section 30-823(d) of the Village Code entitled "Removal or pruning of vegetation" which 

provides that all pruning shall adhere to practices and principles set by the National Arborists 

Association as contained in the Landscape Manual prepared by the Planning and Development 

Services Department pursuant to Section 30-826. 

You are hereby ordered to appear before the Village Code Compliance Hearing Officer 

(“Hearing Officer”) for a public hearing to address the above violation(s) of the Village Code.  

This public hearing will be held Tuesday, April 21st, 2026Tuesday, June 16th, 2026 at 10:00 

AM at Islamorada, Village of Islands Village Hall, 86800 Overseas Highway, 2nd Floor 

Conference Room, Islamorada, Florida 33036
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In the event the Hearing Officer finds you in violation, the Hearing Officer may levy fines of up

to $250.00 per day for a first violation, up to $500.00 per day for a repeat violation, or up to

$500.00 per violation for a Citation, against you and your Property for every day that any

violation continues beyond the compliance date set in the Notice of Violation or Citation issued

by the Code Compliance Officer.  If the Hearing Officer finds that the violation is irreparable or

irreversible in nature, the Hearing Officer may impose a fine of up to $5,000.00.  If the violation

is corrected and then reoccurs, or if the violation is not corrected by the time specified for

correction by the Code Compliance Officer, the case may be presented to the Hearing Officer

even if the violation has been corrected prior to the hearing. You may also be liable for the costs

of repairs and the reasonable administrative hearing costs in an amount no less than $125.00, if

found in violation of the Village Code.  A certified copy of an order imposing a fine may be

recorded in the public records and thereafter shall constitute a lien against the Property and

upon any other non-exempt real or personal property you own.  The lien may result in a

foreclosure of your property and a money judgment against you.

It is your responsibility to request a re-inspection of the Property and Village records, as

applicable, to determine whether you complied with this notice of violation, by calling the

Code Compliance Officer at (305) 664-6434.

Should you desire, you have the right to obtain an attorney, at your own expense, to represent

you at this hearing.  You will also have the opportunity to present witnesses as well as question

the witnesses against you before the Hearing Officer makes a determination. All exhibits,

documents, photos etc. that you would like to submit for review must be received by 5pm EST

on the Thursday prior to the hearing date.  Documents submitted after that deadline, or

items brought to the hearing will not be admitted as evidence. You can submit your exhibits via

email to code@islamorada.fl.us  or hand deliver them to the second floor of Village Hall at

86800 Overseas Highway Islamorada FL. Failure to attend the hearing or a finding of a violation

may result in a civil penalty and administrative hearing costs assessed against you.

Requests for continuances will not be considered if not received by the Hearing Officer at

least ten (10) calendar days before the date set for the hearing.

Pursuant to Section 286.0105, Florida Statutes, if a person decides to appeal any decision made

by the Hearing Officer, with respect to any matter considered at such hearing or meeting, he or

she will need a record of the proceedings, and that, for such purpose, he or she may need to

ensure that a verbatim record of the proceedings is made; which record includes the testimony

and evidence upon which the appeal is to be based.

This meeting is open to the public. In accordance with the Americans with Disabilities Act of

1990, all persons who are disabled and who need special accommodations to participate in this

meeting because of that disability should contact the ADA Coordinator at ADA@islamorada.fl.us

or by phone at (305) 664-6448 at least five (5) days prior to the hearing.

PLEASE GOVERN YOURSELF ACCORDINGLY.
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Certificate of Service

I, Devin Hughes, do hereby certify that a true and correct copy of the foregoing has

been furnished via to: RAFFORD LAUREL K, 144 N COCONUT PALM BLVD TAVERNIER,

FL  33070 (return receipt number: 9589 0710 5270 1220 6344 23), on May 12, 2026.

Devin Hughes

Code Enforcement Officer

86800 Overseas Highway

Islamorada, FL 33036

Telephone: (305) 664-6434

E-mail: devin.hughes@islamorada.fl.us
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Devin Hughes

From: Paul Minning
Sent: Wednesday, May 6, 2026 7:28 AM
To: Devin Hughes
Subject: FW: 150 N. Coconut Palm Blvd., Tavernier, FL

Categories: CityView Code Enforcement Attachment

FYI  
 
 
 
Sent from my Galaxy 
 
 
 
-------- Original message -------- 
From: attyhearn@aol.com  
Date: 5/5/26 7:03 PM (GMT-05:00)  
To: "Jose L. Arango" <jlarango@wsh-law.com>  
Cc: Paul Minning <paul.minning@islamorada.fl.us>, lrafford@hotmail.com  
Subject: Re: 150 N. Coconut Palm Blvd., Tavernier, FL  
 

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or clicking links, especially from unknown senders. 

I will be reviewing those documents this week. I plan on making that decision after that review.. When 
is the cut off for placing on the May calendar?  Thanks. 
 
On Tuesday, May 5, 2026 at 04:33:56 PM EDT, Jose L. Arango <jlarango@wsh-law.com> wrote:  

 
 
Good afternoon Mr. Hearn, 
  
Just checking in with you to see if the Village should proceed to schedule another hearing in this matter.  At the 
last hearing on April 21st, you asked for the exhibits from Ms. Rafford to be submitted for your review and final 
ruling.  The exhibits from Ms. Rafford were sent to you on April 27th.  Please let us know if another hearing is 
needed or how we should proceed.  Thanks.  
  
JOSE LUIS 

ARANGO 
PARTNER 

Page 61 of 112



2

 
2800 Ponce de Leon Blvd., Suite 1200 | Coral Gables, FL 33134 
P: (305) 854-0800    E: JLArango@wsh-law.com    Bio | wsh-law.com | vCards 

       
THINK BEFORE YOU PRINT 
This message, together with any attachments, is intended only for the addressee. It may contain information which is legally privileged, 
confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, use, or any action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please 
notify the sender immediately by telephone or by return e-mail and delete the message, along with any attachments. 
 
Pursuant to the Fair Debt Collection Practices Act, this communication is from a debt collector. Any information obtained will be used for 
the purpose of collecting a debt. 
  
  

Page 62 of 112



1

Devin Hughes

From: Paul Minning
Sent: Tuesday, May 12, 2026 11:08 AM
To: John H; Jose L. Arango
Cc: laurel rafford; Devin Hughes
Subject: RE: 150 N. Coconut Palm Blvd., Tavernier, FL

Categories: CityView Code Enforcement Attachment

Thankyou John, 
 
We will schedule it for the June 16 hearing, 10am. Ms. Rafford, the hearing will be in the same location as 
last time. 
 
Best, 
Paul Minning 
 
From: John H <attyhearn14@gmail.com>  
Sent: Tuesday, May 12, 2026 10:57 AM 
To: Jose L. Arango <JLArango@wsh-law.com> 
Cc: laurel rafford <lrafford@hotmail.com>; Paul Minning <paul.minning@islamorada.fl.us> 
Subject: Re: 150 N. Coconut Palm Blvd., Tavernier, FL 
 

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or clicking links, especially from unknown senders. 

Good morning.  This will confirm that I have received the documents from Ms. Rafford.  Please schedule this 
matter on the June agenda so that I can ask any supplemental questions and make my ruling.  Thanks. 
 
On Mon, May 11, 2026 at 5:48 PM Jose L. Arango <JLArango@wsh-law.com> wrote: 

Also, I neglected to ask whether we should proceed to schedule this matter for a hearing in June.  Please let us 
know once you’ve had a chance to review the records sent.   

  

  

JOSE LUIS ARANGO, ESQ. 

WEISS SEROTA HELFMAN COLE + BIERMAN 

(305) 854-0800      

  

Page 63 of 112



2

  

From: Jose L. Arango  
Sent: Monday, May 11, 2026 4:58 PM 
To: 'John H' <attyhearn14@gmail.com> 
Cc: laurel rafford <lrafford@hotmail.com>; Paul Minning <paul.minning@islamorada.fl.us> 
Subject: FW: 150 N. Coconut Palm Blvd., Tavernier, FL 

  

Good afternoon Mr. Hearn, 

  

I’m forwarding Ms. Rafford’s email with the attached records she provided for your review in this matter.  Please 
confirm that you’ve received them as per her request below.  Thanks.  

  

  

JOSE LUIS ARANGO, ESQ. 

WEISS SEROTA HELFMAN COLE + BIERMAN 

(305) 854-0800      

  

  

From: laurel rafford <lrafford@hotmail.com>  
Sent: Monday, May 11, 2026 3:08 PM 
To: Jose L. Arango <JLArango@wsh-law.com> 
Subject: Re: 150 N. Coconut Palm Blvd., Tavernier, FL 

  

Dear Mr. Arango 

Thank you so very much for questioning the update on my hearing. We were in the Bahamas on a transport 
trip. The internet can be often challenging, so I just read your email yesterday.  I have attached the 
correspondence I received from both the Supervising Officer Paul Minning and Devin Hughes again promising 
my documents were submitted properly. Under the circumstances I wanted to be sure that all was actually in 
fact sent properly this time. I submitted to Paul Minning a Table of Contents which briefly outlined each page 
of 26 documents including 8 color pictures. 
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Since you are an Officer of the Court, I know you are bound by a different code of ethics than those who are 
just employees of the Village of Islamorada. They often come and go. I trust that you will make sure that all 
the documentation of my case has reached the Magistrate.  Please let me know if you see any discrepancy 
there. I truly know you represent them, but your oath and professional ethics will always make certain the 
law is followed properly! 

  

I have also attached a new picture of my thriving trees since a month has gone by from the original pictures 
my arborist took. It was a wonderful Mother's Day present to see them beautiful and growing! Thank you 
again for your time and kind consideration to this matter. 

Blessings and Best Regards, 

  

Laurel Rafford 

  

  

  

From: Jose L. Arango <JLArango@wsh-law.com> 
Sent: Tuesday, May 5, 2026 4:33 PM 
To: John Hearn <attyhearn@aol.com> <attyhearn@aol.com> 
Cc: Paul Minning <paul.minning@islamorada.fl.us>; lrafford@hotmail.com <lrafford@hotmail.com> 
Subject: 150 N. Coconut Palm Blvd., Tavernier, FL 

  

Good afternoon Mr. Hearn, 

  

Just checking in with you to see if the Village should proceed to schedule another hearing in this matter.  At the 
last hearing on April 21st, you asked for the exhibits from Ms. Rafford to be submitted for your review and final 
ruling.  The exhibits from Ms. Rafford were sent to you on April 27th.  Please let us know if another hearing is 
needed or how we should proceed.  Thanks. 

  

JOSE LUIS 

ARANGO 
PARTNER 
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2800 Ponce de Leon Blvd., Suite 1200 | Coral Gables, FL 33134 
P: (305) 854-0800    E: JLArango@wsh-law.com    Bio | wsh-law.com | vCards 

       

THINK BEFORE YOU PRINT 
This message, together with any attachments, is intended only for the addressee. It may contain information which is legally privileged, confidential 
and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, use, or any 
action or reliance on this communication is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately by 
telephone or by return e-mail and delete the message, along with any attachments. 
 
Pursuant to the Fair Debt Collection Practices Act, this communication is from a debt collector. Any information obtained will be used for the 
purpose of collecting a debt. 

  

  

 
 
Links contained in this email have been replaced. If you click on a link in the email above, the link will be 
analyzed for known threats. If a known threat is found, you will not be able to proceed to the destination. 
If suspicious content is detected, you will see a warning. 
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s?lt"' Palm
SERVICES

April 11,2026

Laurel Rafford
144 N. Coconut Palm Blvd.

Tavernier, FL 33070

Dear Village of lslamorada,

Several months ago I composed an arborist letter regarding a Green Buttonwood tree in the
side yard of Laurel Rafford. Laurel did some pruning that was not within the Village of
lslamorada or lnternational Society of Arborculture standards. I was asked to draft this

addendum to my letter for a hearing that will occur on 4121126 regarding the tree. This letter is

simply for additional perspective that may help clarify some details surrounding the tree and the
pruning that was done.

Laurel's goal is to follow the draft of my arborist report in hopes that the tree will continue to live

and regrow. She understands that the tree will not be able to grow branches the size that were

removed. Laurel likes the tree and is willing to go through the process of enabling its future
growth and development.

I have explained to Laurel what the "drip line" of the tree looks like and how to water it to help it
grow. The tree will be watered from a 240 gallon rain barrel system that collects rain water. lt will

be watered for 15 minutes and if the rain barrelwater is not readily available she will utilize a

garden hose. There will not be any fertilizer applied as per my initial recommendation.

Laurel understands that the tree will not be restored to its original form in 2 years, however is

hopeful because there is lots of new growth and leaves. The tree is alive and growing. lt still has

a very healthy root system that will enable future growth. lf there are any conditions of concern
within the restoration period I have made myself available to stop by and have a look. Any
unsafe conditions will be documented and reviewed with the Village of lslamorada before

anything is done.

Having lived in the house for 35 years Laurel, her husband, and son will keep a close eye on the
tree. They will make sure that it stays watered and healthy as per my restoration plan. The
Raffords are committed to making sure that everything necessary is done to enable the tree to

Page 72 of 112



thrive and stay healthy. I am also willing to help them restore the tree and provide professional

advice and guidance as needed.

Kind Regards,

Jason R. Anderson
305-699-7202
s i i verpa I m se rvi ce s @gma].Lgo_m
ISA Certified Arborist FL-6340A
TRAQ, PMT, PPO, CTSP, EHAP
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04/08t2026

To Whom It lvlay Concern,

I am 'uvriting to provide a rvitness statemerlt on behalf of my client regarding the code
compliance matter currently under revierv.

My name is Stacia Ivlartinez, and I am a licensed insurance agcnt in the State of Florida. I have
rvorked nith NIs. Laurel Rafford in a professional capacitl for more than five years.

Based on my knowledge and involvement, I can attest to the follorving:

Citizens Property lnsurance notified the policyholder of a scheduled exterior inspection of the
property located at 150 N Coconut Palm Bivd., Tal,ernier, FL 33070. il{s. Rafford contacted rne
and requested that I visit the property to identify any potential issues that might result in a
failed inspection or possible policy cancellation.

As many Florida homeowners are alvare, insurance carriers have implemented increasingly
stringent underwriting guidelines for residential properties. In Monroe County, Citizens
Property Insurance is often one of the oniy,viable options for lvind coverage, as many carriers
eithcr do not offer such coverage in this area or charge prohibitir,el), high premiums.

I conducted a lvalk-through inspection of the propertl,and documented any exposures that
rvouid need to be addressed prior to the schedriled inspection. The most significant concern I
observed involved buttonwood trees extending over a neighboring fence and into the property.
lipon closer inspection, I obsen ed rvhat appeared to be an infestation of. termites, carpenter
ants, and a beetle-like insect.

I promptll'notified ItIs. Rafford of these findings and advised her to contact a licensed arborist
or qualified professional to accurately assess and address the tree condition and mitigate an;,
potential risk or liability.

'Ihroughout the duration of our professional relationship, Ir.{s. Rafford has consistently
demonstrated a good-faith effort to maintain her property and address any insurancc-reiated
concerns in a timely manner. From an insurance standpoint, the propcrty has been lvell
matntatned and regularly inspected to remain in compliance with the undernryiting guidelines
of her insurancc carriers.

If additional information or clarification is needed, I rvould be happy to assist further.

Sincerely,

54".^*-
Stacia NIartlnez
instuance Agent
License #\,V097284
30 5-4 39- 5 75 7

Staciamartine z8 5 @ gmail.com
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Action Required: Property Survey
Needed

Policy Number: 12877639

Dear Laurel Rafford,

Citizens Property lnsurance Corporation conducts periodic field underwriting
surveys ("surveys") of homeowner properties to verify certain building
characteristics and document observed conditions. Citizens' underwriters will
review the survey to determine if the information provided will have an impact
on your policy. Based on the photographs and observations, it may be
determined that there is an impact on eligibility, replacement cost, or other
undenruriting matters. Citizens requires a routine Exterior Only survey of your
property located at 150 N COCONUT PALM BLVD. We appreciate your
assistance with this survey.

Primarily, Citizens has three types of surveys: roof, external-only, and
internallexternal, and we use third-parly survey companies. These three types
of surueys are free to you. Regardless of the type of survey:

. All field representatives performing surveys have received training
from the third-party suruey eompanies with which Citizens has
contracted, have regular background checks.

" You must provide access to locked gates and gated communities.
. Dogs and other pets must be secured.
. Before the date of the survey, the survey company will send you a

post card, call you, or send a text message to inform you of the
upcoming survey. lf the survey company calls you and you are unable
to answer, they will leave a voice message informing you of the
upcoming survey.

. When the representative arrives on the survey date, they will knock on
your door before beginning the survey.

A roof survey is when the representative takes photographs of the roof of your
home and the roofs of any outbuildings. The survey company may contact you
via maii, phone, or text message with more details.

An external-only survey is when the representative takes photographs of lhe
exterior of your home, outbuildings and premises. The survey cornpany may
contact you via mail, phone or text message with more details.

No appointment is required for either of the above surveys unless the property
is located in a gated community. The representative will knock on the door to let
you know they have arrived. lf a tenant is living in the home, please be certain
that they are aware of the impending survey. While it is not required that
anyone be home for either a root survey or external-only survey, the
representative will need access to the entire exterior of the home. lf no one is
home, the representative will still conduct the survey if there is access to the
exterior of the home.
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An internal/external survey is when the representative enters your home to
check all systems, including the electrical panel, water heater, air handler and
plumbing connections and to document observed conditions. The
representative also will take photographs of the exterior of your home,
outbuildings and premises. The survey company representative may contact
you via phone or a text message in the next week to schedule the survey. lf you
are unable to be present for an internal survey, you can designate a person 1B
years old or older to allow the representative access.

Once the survey is completed, your agent will advise you of any findings
requiring further action.

Some things to be aware of:

lf you need to reschedule, please contact the survey company directly.

You agreed to property surveys when you signed your application for
Citizens insurance, and your policy permits Citizens to conduct
surveys.

Failure to respond to an survey request or refusal to allow a survey
will result in cancellation or nonrenewal of coverage.

Your agent has been notified of this survey. lf you have any questions, you can
contact them : 305-4 53-6241 or mary@ houstoninsurancea gency. net.

We thank you in advance for your cooperation with this time-sensitive matter

Do not reply to this email. lf you have a question about this email or your policy,
contact your agent or use our Contact:Lls form. To ensure our emails continue
to reach your inbox, add our email address or domain to your safe senders list.

This email is not spam. You received this email because you are a Citizens policyholder, and we vrant to
convey important information about your policy. Citizens uses your personal information only as authorized or
required by law and as necessary to provide our products and services to you. Citizens does not use or share
your personal information for marketing purposes. For more details, please see the ful(1qy-EclEv_on the
Citizens website.

BE
Citizens Property lnsurance Corporation

wrsrlzersne.ssu

myEs.!.ay

Report and view claims. Enroll in paperless delivery. Make payments. Access policy documents.

24t71365

866.411.2742

Report a claim 24171365 or

Get specific policy information weekdays from B:00 a.m. to 5:30 p.m. ET

a

a
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​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
April 11, 2026 
 
 
Laurel Rafford 
144 N. Coconut Palm Blvd. 
Tavernier, FL 33070 
 
 
Dear Village of Islamorada,  
 
Several months ago I composed an arborist letter regarding a Green Buttonwood tree in the 
side yard of Laurel Rafford. Laurel did some pruning that was not within the Village of 
Islamorada or International Society of Arborculture standards. I was asked to draft this 
addendum to my letter for a hearing that will occur on 4/21/26 regarding the tree. This letter is 
simply for additional perspective that may help clarify some details surrounding the tree and the 
pruning that was done. 
 
Laurel’s goal is to follow the draft of my arborist report in hopes that the tree will continue to live 
and regrow. She understands that the tree will not be able to grow branches the size that were 
removed. Laurel likes the tree and is willing to go through the process of enabling its future 
growth and development.  
 
I have explained to Laurel what the “drip line” of the tree looks like and how to water it to help it 
grow. The tree will be watered from a 240 gallon rain barrel system that collects rain water. It will 
be watered for 15 minutes and if the rain barrel water is not readily available she will utilize a 
garden hose. There will not be any fertilizer applied as per my initial recommendation. 
 
Laurel understands that the tree will not be restored to its original form in 2 years, however is 
hopeful because there is lots of new growth and leaves. The tree is alive and growing. It still has 
a very healthy root system that will enable future growth.  If there are any conditions of concern 
within the restoration period I have made myself available to stop by and have a look. Any 
unsafe conditions will be documented and reviewed with the Village of Islamorada before 
anything is done. 
 
Having lived in the house for 35 years Laurel, her husband, and son will keep a close eye on the 
tree. They will make sure that it stays watered and healthy as per my restoration plan. The 
Raffords are committed to making sure that everything necessary is done to enable the tree to 
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thrive and stay healthy. I am also willing to help them restore the tree and provide professional 
advice and guidance as needed.  
 
 
 
Kind Regards,  
 
Jason R. Anderson 
305-699-7202 
silverpalmservices@gmail.com 
ISA Certified Arborist FL-6340A 
TRAQ, PMT, PPQ, CTSP, EHAP 
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April 1l 2026 Case # CETREE20260000003

Dear Special Magistrate,

Since I am not sure what correspondence has been scanned to my file, let me begin by introducing
myself. I am a retired Postmaster and Realtor who came for a surnmer visit to the Keys after graduating
from Boston College and never left. I have lived here 49 years and 35 of them in my current home. I
have been blessed enough to have traveled the world but I will always call the Keys my home. It is
getting more difficult to call our paradise home every year that goes by, but to be honest I really can't
find any place I would rather be.

One of the main concerns of living here is by far our insurance issues. Gone are the days of companies
competing for your business. We are lucky to have anyone insure us at all. When I received an
inspection notice from Citizens, I truly panicked. Citizens required me to put on a new metal roof in
February of 2024 for continued coverage. My house is single story and has a lot of square footage. It
was a very costly proposition to appease them for any coverage at all. With no competition in the
market place,what they say goes and there is virtually nothing to be said about it. They are the only
ones who will insure a one story house the age of mine in the Keys.

I contacted my insurance agent for a per-inspection to see if she saw any issues that might cause a
problem with renewal or premium. She has been an agent for 20+ years. She is currently opening a new
office in New Smyrna Beach for her company but she was born and raised in the Keys and really
understands the complicated insurance issues the Keys face. Her testimony of fact is attached. She saw
excessive infestation of termites, carpenter ants and bark beetles in my buttonwood trees. I have always
been impressed with her knowledge and will not doubt her opinion. I have learned a lot from her and
would never doubt her expertise. If my trees showed any sign of infestation of this sort I would not
have coverage because of the liability to my property and my neighbors. I have included pictures to
substantiate this fact.

I have used Reef Landscaping to trim my yard for several years. They came in November to prune for
Christmas decorations my neighbor and I always split in cost on our property line. When my insurance
agent warned me of her observation, I called to have the rest of my yard assessed and pruned. Jason
Anderson is their arborist. I trust his expertise and opinion. He emphatically told me he could only cut
so much. The Village is very strict on pruning more than anyone in the three counties he works in.
When I saw what he pruned and would not continue to prune, I made a judgment call. We cut and we
cut until there was no more infestation to be seen by Citizens when they came to inspect. I was very
afraid they would assess my premium to a point I could not afford. My current premium is almost 6

thousand annually with a 10 thousand deductible just for the Windstorm. Just because they are
required to provide insurance coverage for your house they are not required to provide coverasge for
any outer structures. They are allowed to assess the risk anyway they want. My prior 25 year old roof
would have cost in premium more than the new roof did to put on. Insurance has caused many of my
friends and family to just sell out and move to areas that a far more aflordable. I have a true fear of the
power insurance companies have and react accordingly by experience!

It was never my intention to "Hat Rack" my trees as I am cited for. As a matter of fact in my 49 years
living here, I never even heard of the term let alone it's consequence. I made a judgment call as I
measured the issues. I truly apologize if I broke the law in any way! I have done the following to
attempt to remedy this:
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1] First and foremost I want to keep my trees! My husband and son are also very committed to making
sure they regrow and are attended to. I was cited in January. It is April and they are alive and thriving
as my pictures will show and my arborist has attested to. They were an extreme liability to my property
and my neighbors, compromising my shed their fence and tiki hut. My insurance agent has attested to
this fact as well as the pictures.

2] Wood eating insect infestation can cause thousands of dollars of property damage if left unattended.
This has been removed and addressed. As my trees are now, they pose no threat to anyone or any,thing!

3] I have hired the services of an Arborist, Jason Anderson to give my trees a proper and professional
Restoration Plan as required by the Village. This is working well since they are showing perfect signs
of regrowth. Since they are perhaps as old as I am, they can never be expected to regrow to their
original status in two years. This is more than an uffeasonable expectation from the Village
ordinances. I respectfully ask your understanding in my interpreting Florida Statute 163.045 where I
truly did not see any harm or intention of unlawful action when cutting out the infestation many
observed.

4] The main and possibly the most important reason I want to keep my trees is the symbiotic
relationship they have with my property and the environment. The roots are very extensive because of
their age. My contractor who excavated for my hookup to the central sewer noticed this fact many
years ago as Jason my arborist also does. The roots hold in most of the land on the left waterfront
corner of my 200 ft lot. We are on a very busy canal the main channel into Plantation Key Colony.
Even though it is a no wake zone, vessels of all sizes continually push the water up against the sea wall.
Since the roots have grown there for so many years they take up much of the shock to the land, if the
Village requires them to be removed, that entire corner of my land could be lost to the sea, I am told if
the roots are left or not left they will eventually decay in time without it's trunk. Since land is never
insurable, this might not present an immediate problem to me but it eventually could present a

catastrophe of events to my son or grandchildren who will inherit this property.

5] Even though it would be impossible for them to regrow to the size and pattern they were anltime
soon, I am told by experts and my own research that Buttonwoods are notoriously resilient. They have
shown great regrow in just 3 months. We will not allow them to be unsafe to anyone or anlthing. They
just need to be given a chance!! In all the years we have lived in this house these trees are important to
us and have many memories. My son is 45. He built his first tree fort in those trees. He pitched his first
tent under them. He kissed his first girl friend in a hammock stretched between their branches. Most of
our pets are buried there. Those memories matter very much to all of us and we are willing to do what
ever it takes to keep them!

In summation: I would presume that most people you rule on cut down all their trees to make more
room to build a Keys palace and then beg your forgiveness for doing so. That has certainly happened in
our neighborhood. They just pay a huge fine and get what they really wanted in the long run. This is
not a matter of money to me at all. I on the other hand just want to keep my trees and hope you
understand the reasons why!!!

Respectfully, ,a/
Laurel Rafford

Post Script
I just wanted you to know for the record, even though we did not always agree on matters it was a
rather unexpected pleasure to deal with Devin Hughes and Daniel Parobok. I have had countless people
work for me over the years. They have what I call the three P's of successful Customer Service.
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