Islamorada, Village of Islands
HISTORIC PRESERVATION COMMISSION MEETING

July 15, 2026 - 10:00 AM
ADMINISTRATIVE CENTER AND PUBLIC SAFETY
HEADQUARTERS
3rd Floor Conference Room
86800 Overseas Highway
Islamorada, FL 33036

AGENDA
. CALL TO ORDER / ROLL CALL
1. AGENDA: Requests for Deletion / Emergency Additions

M. PUBLIC COMMENT
This is general public comment. It provides an opportunity for the public to speak about matters
that are pertinent to the Village but not scheduled elsewhere on the agenda. The mayor opens
public comment on agenda items throughout the meeting.

IV. CONSENT AGENDA
A. Approval of the meeting minutes for the June 17, 2026, meeting.

V. ITEMS FOR DISCUSSION
A. Request to schedule an off-site meeting.
VI. ADJOURNMENT

[PUBLIC_PARTICPATION]

ADA Assistance:
These meetings are open to the public. In accordance with the Americans with Disabilities Act

of 1990, all persons who are disabled and who need special accommodations to participate in
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this meeting because of that disability should contact the ADA Coordinator at (305) 664-6448
or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting
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Islamorada, Village of Islands
HISTORIC PRESERVATION COMMISSION MEETING

June 17, 2026 - 10:00 AM
ADMINISTRATIVE CENTER AND PUBLIC SAFETY
HEADQUARTERS
3rd Floor Conference Room
86800 Overseas Highway
Islamorada, FL 33036

MINUTES

. CALL TO ORDER / ROLL CALL
The meeting was called to order at 10:00am.
Present were:
Chair, Barbara Edgar
Vice Chair, Tammie Gurgiolo
Roland Moore
Jerald O'Cathey
Daphne Sanitz
Craig Zabransky

Also present were:

Councilwoman, Deb Gillis

Recording Secretary, Angy Rivas
Planning Coordinator, Michele Copley

Il AGENDA: Requests for Deletion / Emergency Additions
None

. PUBLIC COMMENT

This is general public comment. It provides an opportunity for the public to speak about matters
that are pertinent to the Village but not scheduled elsewhere on the agenda. The mayor opens
public comment on agenda items throughout the meeting.

None
V. CONSENT AGENDA

A. Approval of the meeting minutes for the May 20, 2026 meeting

Member, Tammie Gurgiolo, motioned to approve the meeting minutes.
Roland Moore seconded the motion.

The motion passed unopposed.
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V. VOTING OF CHAIR AND VICE CHAIR

A.

Voting of Chair
Chair, Barbara Edgar, motioned to elect Tammie Gurgiolo as Chair.

Jerald O'Cathey seconded the motion.

The motion passed unopposed.

Voting of Vice Chair
Member, Craig Zabransky, motioned to elect Daphne Sanitz as Vice Chair.

Roland Moore seconded the motion.

The motion passed unopposed.

VI. ITEMS FOR DISCUSSION

A.

Property Tax Incentive Discussion

Member, Daphne Sanitz, suggested the idea of incentivizing property owners to
designate their homes as historical and potentially becoming tax-free property in
exchange.

Councilwoman, Deb Gillis, suggested that the committee continue to research
more information regarding the rules and regulations behind this idea and, when
ready, propose it in front of Council as a recommendation proposal. This proposal
could be at the state level. Currently, the State of Florida is looking to create a bill
to reduce or eliminate property taxes.

Members suggested creating a tax-free criterion for historical purposes.

Member, Tammie Gurgiolo, suggested that the committee use the list of historic
sites that was provided at the meeting to move forward with creating an offer to
property owners.

Members discussed the properties that were listed on the list. In addition,
members discussed Alligator Reef, which is privately-owned. Member, Daphne,
suggested that the group try to create a partnership with the owners of the
Alligator Reef lighthouse and potentially provide them with an incentive or more
assistance. Members shared their interest in inviting several historians to future
committee meetings.

Historic Sites Discussion

Committee member, Daphne Sanitz, shared with the group a copy of an Al-
generated map of all of Islamorada's historical sites she created. Although its
accuracy is up for review, she suggested the group use it as a starting point to
locate all the correct historic sites, make the necessary revisions and create a final
updated historical map. A suggestion was made to add the historic map to the
Village website for the community to have access to and promote awareness.

All members were provided a copy of a historical site list provided by Village staff.
Member, Daphne Sanitz, requested a digital file of this printout so she can make
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the necessary changes to update the list. Village Staff will provide this information
via email.

This will be used as a cross-referencing tool to make updates to the Map Ms.
Sanitz created. Chair, Barbara Edgar, will also bring her historical archives to help
support this project.

The next meeting is scheduled for July 15, 2026.

Vil. ADJOURNMENT
The group adjourned at 11am.

Recording Secretary, Angy Rivas  Date Chair, Barbara Edgar Date
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____________________________
Recording Secretary, Angy Rivas

______________
Date

___________________________
Chair, Barbara Edgar

___________
Date


Re: HRC Attendance Request

{ [w]'
@TammieGurgioIo<FishnBuIIy@msncom:= ‘@ el ki ﬂwam,,i,_

To & Michele Copley Wed 7/1/2026 825

@‘mu replied to this message an7/1/2026 8:34 AW,

CAUTION: This email originated from outside your arganization. Exercise caution when opening attachments or clicking inks, especially from unknown senders.
Tammie Will be there, |would ke to add to the agenda to meet off property to look at a st of Red Cross houses. | would ke to plan a showing of historic homes at the ibrary so the home o
can history and the importance of recognizing it

Thanks Tammie Gurgiolo

From: Michele Copley <michele.copley@islamoradafl.us>

Sent: Wednesday, July 1, 2026 8:21 AM

To: Barb1201@bellsouth.net <Barb1201@bellsouth.net; fishnbully@msn.com <fishnbully@msn.com; mooreroland75@gmail.com <mooreroland75@gmail.com; ocathey@comcast.net
<ocathey@comcast.net>; daphnesanitz@zmail.com <daphnesanitz@gmail.com; Craig.zabransky@email.com <Craig.zabransky@email.corn

Subject: HPC Attendance Request

Hello committee members,

Qur next meeting is scheduled for July 15°, at 10:00 am. [ would like to kinly request your attendance.
Please send your replies indvidually

Please do not reply all or otherwise cross communicate,

Regards,

icheleCopley

Planning Coordinator

[slamorada, Village of Islands

86800 Overseas Highway

[slamorada, FL. 33036

Office: (305)664-6426

michele.copley@islamorada lus Page 6 of 7



RE: HPC Offste meeting request

iR Jenifer DeBoisbriand ‘© O Ry | € Rl Foed | ‘

9 To @ Angy Rives Thu 6/18/2025 109 PM
Cc @ Michele Copley:  Tammie Gurgiols; * debglis@att.net

HiAngy,

The HPC can mest anywhere as long as the meeting is publicly noticed to mest sunshing law requirements. There is 2 question as towhether or not a meeting location has to has ADA accessibiliy f itis
apentothe public. That wauld be a legal question we would not be able to answer until the Village ettomey refum from vacation at the end of the manth.

It should also be nated that Village staff s nt able to provide mesting support offsite. So the committee would need to take care of there own minutes for offsite meetings.

Jennifer DeBoisbriand

Planning Diractor

Islamorada, Village of Isfands

86800 Overseas Highway

Islamorada, FL 33036
Office: (305) 664-6440

Cell: (303) 304-739
Jennifer.DeBoisbriand@islamorada.fl.us

From: Angy Rivas <angy.rives @isiamorada.f.us»

Sent; Thursday, June 18, 2026 10:09 AM

To: Jennifer DeBoisbriand <jennifer.deboisbriand @islamorada.f.us»

Cc: Michele Copley <michele.copley @slamarada.fl.us>; Tammie Gurgiolo <fshnbully@msn.com>
Subject: HPC Offsite mesfing request

HiJennifer,

The Historic Preservation Commission has requested clarification on whether the committee is allowed to meet at offsite locations from time to time, provided that advance public natice
I3 issued. Ifthis is allowable, could you please outling the applicable procedures, notice requirements, and any other conditions that would need to be met?

Regards,

AW fie
Planning & Zoning Technician
Islamoradla, Village of slands
86800 Overseas Highway
|slamorada, FL 33036

Office: (305)664-6498
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